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1. Introduction
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Overview
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Components of the SDBIP
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1.4. Strategic Direction with linkage to KPA and Developmental Objectives
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1.5 Approval by the Acting Executive Mayor, Mr Z G Mdala
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Strategic Objective 1
KPA

1.1. Town Planning & Building control

1.2. Environmental protection

1.3. Housing

1.4. Water

1.5. Sanitation

1.6. Streets

1.7. Solid Waste and Public toilets

1.8. Storm water management

1.9. Electricity

1.10. Public safety

To create integrated, sustainable, linked and productive human settlements.

1.1.1.
1.1.2.
1.1.3.

1.2.1.
1.2.2.

1.3.1.

1.3.2.
1.3.3.
1.3.4.
1.3.5.

1.4.1.
1.4.2.
1.4.3.

1.5.1.
15.2.

1.6.1.

1.7.1.

1.8.1.
1.9.1.
1.9.2.
1.9.3.

Developmental Objectives of KPA

To regulate and control land development within the legal mandate and approved policies from July 2009

To provide building regulatory services in accordance with the national building regulations as from July 2009.
To ensure accurate collection of monies due to the Municipalities in respect of Town planning and building fees
from July 2009.

To ensure a clean and green environment from July 2009
To ensure environmental friendly planning and development from July 2009

To build subsidised (Low cost) Housing within the funding as provided by Provincial Government by June
2010.

To facilitate the provision of gap housing from July 2009.

To administer and maintain subsidised housing rental stock of the Municipality from July 2009.

To eradicate and manage of informal areas (squatters) from July 2009.

To compile and administer housing waiting list, rental and purchase, from July 2009.

To provide all formal dwellings with a water connection by June 2010.
To provide to all communities quality Water from July 2009.
To limit water losses to maximum of 10 % by 2012.

To provide all formal dwellings with a sanitation service by June 2010.
To deliver to all communities a high standard of Sanitation from July 2009.

To upgrade and maintain of streets infrastructure from July 2009.

To provide every dwelling and business in the urban Municipal areas with a weekly door-to-door collection
services from July 2009.1.7.2. To provide every dwelling in the urban Municipal areas with a six weekly garden
refuse collection services from July 2009.1.7.3. To provide and maintain public toilet facilities throughout the
urban Municipal areas from July 2009.1.7.4. To maintain landfill sites on Department Water Affairs standards
from July 2009.

To upgrade and maintain Storm water infrastructure from July 2009.
To provide all formal dwellings with electricity supply by June 2010.
To provide to all customers quality electricity supply from July 2009.
To limit energy losses to maximum of 10 %

1.10.1. To deliver visible traffic law enforcement services from July 2009.
1.10.2. To provide local community law enforcement services from July 2009.
1.10.3. To deliver timely fire brigade services from July 2009.
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Strategic Objective 1 To create integrated, sustainable, linked and productive human settlements.

KPA Developmental Objectives of KPA

1.10.4. To maintain a status of preparedness for disasters from July 2009.
1.10.5. To effectively collect monies due to Municipality in respect of fines issued from July 2009.

1.11.1. To deliver a high quality of service in respect of cemeteries from 2009.

1.11. Cemeteries 1.11.2. To ensure accurate collection of monies due to the Municipalities in respect of cemeteries from July 2009.

1.12.1. To maintain parks and recreational facilities from July 2009

1.12.2. To maintain and administer of other sporting facilities from July 2009

1.12.3. To ensure accurate collection of monies due to the Municipalities in respect of other sporting facilities from
1.12. Parks and Recreation July 2009.

1.12.4. To maintain and administer swimming pools from July 2009

1.12.5. To ensure accurate collection of monies due to the Municipalities in respect of swimming pools from July

20009.

1.13.1. To maintain all community halls & facilities at a customer satisfactory level from July 2009.1.13.2. To ensure

1.13. Community halls & facilities accurate collection of monies due to the Municipalities in respect of community facilities from July 2009.




Strategic Objective 2
KPA

2.1. Income

2.2. Financial Administration

2.3. Supply Chain

2.4. Social & Welfare services
2.5. Fleet management

2.6. Property services: Administration &
Maintenance

To build our financial sustainability.

2.1.1.
2.1.2.
2.1.3.

2.2.1.
2.2.2.
2.2.3.
2.2.4.
2.2.5.

2.3.1.
2.3.2.
2009.
2.3.3.

24.1.
2.4.2.
2.5.1.

2.6.1.

Developmental Objectives of KPA

To provide timely and accurate Municipal accounts from July 2009.
To effectively collect monies due to Municipality in respect of property rates and service charges from July 2009.
To issue accurate and timely receipts of all monies collected on behalf of the Municipality from July 2009.

To provide timely and accurate financial reporting from July 2009.

To ensure effective asset and risk management from July 2009.

To compile a credible budget for 2010/2011 before March 2010.

To implement general accepted accounting practices by 30 June 2010.
To build and strengthen financial expertise from July 2009.

To provide effective and efficient supply chain management processes from July 2009.
To provide timely and accurate expenditure management, including both creditor and salary payments, from July
To implement preferential procurement in terms of goals set in the supply chain management policy by June 2010.

To provide timely assistance to the poor from July 2009.
To organise social development in terms of Municipal program from July 2009.
To control and maintain the fleet of the municipality from July 2009.

To perform contact management on Municipal investment properties and PPE buildings from July 2009.2.6.2. To

maintain and upgrade Municipal buildings from July 2009.

Strategic Objective 3

KPA
3.1. Council

3.2. Executives

3.3. Integrated Development Planning

3.4. Audit

To deepen and entrench good governance practices, including better communication and
public involvement.

3.1.1.
3.2.1.
3.2.2.
3.2.3.
3.3.1.
3.3.2.
3.3.3.

3.4.1.
3.4.2.
3.4.3.

Developmental Objectives of KPA
To provide political guidance and monitoring as from July 2009.
To provide strategic support as from July 2009.
To manage the directorates of the Municipality from July 2009.
To provide secretariat services from July 2009
To coordinate and complete the IDP Review process by 30 June 2010
To ensure IDP and Strategy alignment from July 2010
To integrate ward-based plans and projects into the IDP from July 2009

To strengthen internal audit unit by November 2009.
To ensure that a properly functional audit committee from July 2009.
To ensure assistance to the external auditor, the Auditor-General, in performing its duty during 2009/2010.

10




Strategic Objective 3
KPA

3.5. Performance & Project Management

3.6. Public Participation

3.7. Human Resources

3.8. Control Centre

3.9. Administration

3.10. Communications

To deepen and entrench good governance practices, including better communication and
public involvement.
Developmental Objectives of KPA

3.5.1. To develop and maintain a performance management system from July 2009.
3.5.2. To prepare proper business plans for all projects, capital as well as operational, from July 2009.
3.5.3. To provide accurate and timely project reporting for all stakeholders from July 2009.

3.6.1. To provide sound public participation opportunities for all stakeholders from July 2009
3.6.2. To ensure efficiency and effectiveness of the ward committee structure from July 2009

3.7.1. To recruit and perform selection of new appointments in terms of the approved EE plan from 1 July 2009.

3.7.2. To provide accurate and timely employee benefit information in order for the employee to make informed decisions
from 1 July 2009.

3.7.3. To deliver support in terms of Health and Safety issues from July 2009.

3.7.4. To provide training in terms of the skills development plan from July 2009.

3.7.5. To administer the labour relation aspects of the Municipality from July 2009.

3.8.1. To provide an emergency call centre function from July 2009.

3.9.1. To deliver an administrative support service from July 2009.
3.9.2. To ensure effective IT management from July 2009.

3.10.1. To provide accurate and timely information and news about the Municipality to the community from July 2009.
3.10.2. To develop internal newsletter on a monthly basis from July 2009.
3.10.3. To provide accurate and relevant information to other spheres of Government from July 2009.

Strategic Objective 4

To grow the local economy in order to increase opportunities for participation and equity.

KPA

Developmental Objectives of KPA

4.1. Local Economical development

4.1.1. To review the LED Strategy and establish a Local Economic Development Forum by 31 December 2009.
4.1.2. To strengthen Small Emerging Farmers Support Programmes as from July 2009

4.1.3. To implement Business Support programmes as from July 2009

4.1.4. To implement programmes to address unemployment from July 2009.

4.1.5. To design and implement a pilot Skills-development programme for the community by June 2010.

4.2. Marketing

4.2.1. To develop and implement marketing strategy by June 2009.

4.3. Tourism

4.3.1. To ensure tourism development in order to create economical growth from July 2009.
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Strategic Objective 4

To grow the local economy in order to increase opportunities for participation and equity.

KPA

Developmental Objectives of KPA

4.4. Resorts

4.4.1. To improve repair and maintenance at the resorts from July 2009.
4.4.2. To improve customer satisfaction at the resorts from July 2009.

4.4.3. To improve accommodation rate at the resorts from July 2009.

4.4.4. To provide effective and efficient security at the resorts from July 2009.
4.4.5. To collect all money due to the Municipality from July 2009.

4.5, Land Reform

4.5.1. To ensure that sustainable land reform initiatives is lodged from July 2009.

4.6. Trading & Hawkers

4.6.1. To establish and strengthening of informal trading zones by June 2010.
4.6.2. To regulate and control hawker and trading licenses from July 2009.
4.6.3. To ensure accurate collection of monies due to the Municipalities in respect of trading licenses from July 2009.

Strategic Objective 5

To foster and strengthen strategic partnerships to make meaningful advances in the areas of
health, safety and security, education and training and poverty alleviation.

KPA

Developmental Objectives of KPA

5.1. Stakeholders Relations

5.1.1. To facilitate a high standard of co-operation between local stakeholders, local forums, sectors and the Municipality
from July 2009
5.1.2. To ensure effective inter-governmental relations with all relevant departments from July 2009

5.2. Vehicle Licensing & Testing

5.2.1. To perform vehicle and driver licenses testing as an agent of the Provincial administration in an effective manner
from July 2009.
5.2.2. To issue and collect vehicle licences as an agent of Provincial administration in an effective manner from July 2009.

5.3. Library services

5.3.1. To provide a high standard of service to the customer from July 2009
5.3.2. To ensure accurate collection of monies due from July 2009.
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2. Monthly Projections of revenue to be Collected for each Source

Monthly projections of Operating Juy | Aug. | Sent Q Oct. Nov. Dec. @ Jan. Feb. | March ot April May | June o] Total
Cash Receipts by Source
(To be collected)
R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000 R000

Property rates 1349 3636 5739 10724 7605 1721 1182 10508 1168 1162 1287 3617 1028 1664 1284 3976 28825
Property rates - Penalties imposed

and collection charges 70 70 70 210 70 70 70 210 70 70 70 210 70 70 74 214 844
Hectricity revenue from tariff billings 7152 8513 7746 23411 7638 6 296 5630 19564 5867 6 266 8799 20932 8463 9519 9360 27342 91249
Weater revenue from tariff billings 1470 1704 1730 4904 1815 1810 1874 5499 1959 2269 2625 6853 2018 2417 21% 6631 23887
Sanitation revenue from tariff billings 585 658 887 2130 723 636 636 2045 644 656 631 1981 6 746 770 677 8193 14349
Refuse removal from tariff billings 1172 1274 1414 3860 1379 1314 1253 3946 1288 1283 1438 4009 1168 1494 1372 4034 15849
Cther senvice charges 86 0 0 266 90 0 90 270 90 90 90 270 0 0 93 273 1079
Rental of Facilities and Equipment 311 422 333 1116 557 636 936 2129 718 484 1832 561 291 338 1240 6317
Interest earned Investments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest earned Outstanding Debtors 351 357 357 1065 357 357 357 1071 357 357 357 1071 357 357 363 1077 4284
Dividends 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fines 115 282 234 631 224 150 104 478 198 123 191 512 157 254 283 694 2315
Licenses and permits 230 160 235 625 306 175 682 213 222 224 659 227 207 207 641 2607
Income form Agency Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Grants 11 467 1057 0 12524 0 8017 776 8793 338 | 13358 1369%6 0 0 1 1 35014
Other 354 354 354 1062 34 354 34 1062 34 34 34 1062 354 354 350 1058 4244
TOTAL 24712 | 18577 | 19239 | Re62528 | 21118 | 21676 | 13463 | R56257 | 13264 | 26840 | 16600 | R56704 | 21239 | 17487 | 16648 | R55374 | R230863
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3. Monthly Projections of Operational Expenditure, Revenue and Capital Expenditure for

each Vote
3.1 Operational Expenditure
anth.ly proj ectlon_s of July Aug. Sept. Q Oct. Nov. Dec. 2 Jan. Feb. March @3 April May June (0! Total
Operational Expenditure
by Vote
R000 R000 R 000 R000 R 000 R 000 R000 R000 R000 R000 R000 R000 R 000 R000 R000 R000 R000

\ote: Budget & Treasury Office

Opex Expenditure 4367 1173 1546 7 036 1446 2448 1654 5548 1097 1351 1557 4005 1413 1578 6670 9661 26 300
Vote: Civil Services

Opex Expenditure 3919 384 7726 15539 5887 5810 5095 16 792 4112 1361 | 10897 16 370 4864 4114 6185 15163 63 864
Vote: Community & Social Services

Opex Expenditure 2105 2281 2233 6619 2253 2941 2517 7711 2607 2406 3349 8362 1726 2485 2329 6540 29232
\ote: Corporate Services

Opex Bxpenditure 4475 1587 1544 7 606 1400 1422 1302 4124 1977 1430 1438 4845 1402 496 1618 3516 20091
Vote: Electro Technical Services

Opex Expenditure 7557 | 10179 9950 27686 5658 6477 5922 18057 5687 4913 7707 18377 8046 6161 6209 20416 84536
Vote: Executive & Council

Opex Expenditure 262 290 516 1068 561 690 650 1901 510 595 559 1664 568 535 791 1894 6527
Vote: Health

Opex Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
\ote: Housing

Opex Expenditure 139 139 115 393 140 146 135 421 133 184 170 487 174 143 199 516 1817
Vote: Planning

Opex Expenditure 364 283 248 895 268 437 327 1032 271 246 566 1083 271 301 311 883 3893
Vote: Public Safety

Opex Expenditure 539 5% 544 1677 5% 744 577 1915 999 577 539 2115 582 466 758 1806 7513
\ote: Sport & Recreation

Opex Bxpenditure 1031 1086 1110 3227 1129 1761 1367 4257 1834 1298 1282 4414 1207 1128 1286 3621 15519
Summary 24758 | 21506 | 25532 | R71796 | 19336 | 22876 19546 | R61758 | 19227 | 14361 | 28134 | R61722 | 20253 | 17407 | 26356 | R64016 | R259292
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3.2 Operational revenue

Monthly projections of
Operational Revenue by
Vote

\ote: Budget & Treasury Office
Opex Revenue

Vote: Civil Services

Opex Revenue

Vote: Community & Social Services
Opex Revenue

Vote: Corporate Services

Opex Revenue

Vote: Electro Technical Services
Opex Revenue

Vote: Executive & Council

Opex Revenue

Vote: Health

Opex Revenue

\ote: Housing

Opex Revenue

Vote: Planning

Opex Revenue

Vote: Public Safety

Opex Revenue

\ote: Sport & Recreation

Opex Revenue

Summary

July

R000

28758

4703

9497

8715

216

421

Aug.

R000

1087

4730

147

1350

8526

184

57

177

16 549

R000

1063

4766

8205

165

57

592
16 242

Q1

R000

30908

14199

9797

3107

25446

472

173

1141
R86 563

Oct.

R000

1074

5386

7993

57

137

451

517
17091

R000

1223

5200

7259

807

5787

281

616
21734

R000

942

5254

141

1040

6009

165

1302
15469

R000

3239

15840

7759

2736

19789

767

169

1074

2435
R54 294

Jan.

R000

1020

5997

57

74

691
16 353

R000

5343

11317

6556

178

331

25494

March

R000

1156

6374

109

104

9531

R000

3106

17714

11683

2085

23011

168

244

1082

1681
R61 416

April

R000

1031

5589

700

9890

518

18 746

May

R000

1381

4944

173

1845

7004

515

117

109

16 626

June

R000

5146

5748

1137

513
21659

Q&

R000

7558

16 281

3497

24696

816

174

320

1764

147
R57 031

Total

R000

44811

64034

29687

11425

92942

2697

1434

4856

6734
R259 304
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3.3 Capital Expenditure

ggigyégﬂneglﬁ?z t()); July Aug. Sept. QL Cct. Nov. Dec. (074 Jan. Feb. March Q@ April May June (0! Total
\ote
R000 R000 R000 R000 RO00 | RO00 | ROOO R000 RO00 | RO0O | RO00 R000 RO00 | RO00 | ROOO R000 R000
Vote: Budget & Treasury Office
Capital Expenditure 0 0 0 0 135 95 149 379 0 75 550 625 0 0 0 0 1004
Vote: Civil Services
Capital Expenditure 201 487 | 1450 2138 553 | 2222 | 1380 4155 | 1637 | 3310 4057 9004 | 4171 410 97 4678 19975
Vote: Community & Social Services
Capital Expenditure 0 0 0 0 0 0 50 50 0 70 740 810 0 0 0 0 860
\ote: Corporate Services
Capital Expenditure 0 217 200 417 0 225 442 667 0 926 2450 3376 | 2060 | 1600 | 1000 4660 9120
Vote: Electro Technical Services
Capital Expenditure 0 200 200 400 400 425 400 1225 124 | 1252 100 1476 600 0 0 600 3701
Vote: Executive & Council
Capital Expenditure 0 0 1 1 23 12 0 35 0 0 0 0 0 0 0 0 36
Vote: Health
Capital Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vote: Housing
Capital Expenditure 2000 2000 | 2000 6000 | 2000 | 2000 | 2000 6000 0 0 562 562 | 1000 0 0 1000 13562
\ote: Planning
Capital Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vote: Public Safety
Capital Expenditure 0 0 0 0 18 100 285 403 0 40 0 40 0 0 0 0 443
\ote: Sport & Recreation
Capital Expenditure 0 0 0 0 0 182 62 244 0 500 1356 1856 0 0 0 0 2100
Summeary 2201 2904 | 381 | R89%6 | 3129 | 5261 | 4768 | R13158 | 1761 | 6173 9815 | R17749 | 7831 | 2010 | 1097 | R10938 | R50801

16




4. Quarterly projections of service delivery targets and performance indicators for each
KPA linked to a vote
4.1 Strategic objective 1 (To create integrated, sustainable, linked and productive human settlements)
STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEVENTS
KEY PERFORMANCE INDICATORS QL Q2 (05} (07 Linking of Responsibilities
e PROGRAMVES TARGETS PROOF
or Unit . OUTCOVE oF BUDGET
PERFORMANCE PROJECTS of . I?asr;eg?e DELIVERY Planned | Planned | Planned Planned Section 57 \ote
AREAS Measurement | 'Mormation Quality Quantity
1111 Validation of Town | . . . : Director:
planning applications ownZ | ooo-e2oe | O | enome | SOt | Tradking report OPBX | 000 | 00M6 | S0OD6 | 90006 | Tedmad | Plmig
1112 Recommendation  on
fuIIy_ . conpllant — Timely Director:
a0 | Mo, | cmoo-gs% | YUY | 8000 | conpletonof | Trackingreport | OPEX | 8000% | 800% | 8000% | B000% | Tecicd | Plaming
participation has been applications Services
completed
1113 Updating of GIS system Director:
11 Town No. performed | 1en%er posy 12 Effident GIS Invoices paid OPEX 3 3 3 3 Tedmicd | Planning
Planning & Services
Building Control | 1121, | Approval of hbuilding
plans (Excluding " - Timely Director:
referrals) %mﬂl 08/09- 76% rB“'I':I'j'c‘lgqs 8000% | complefionof | Tracking report OPEX | 8000% | 8000% | 8000% | 8000% | Techica | Planning
egd applications Senvices
1131 | Keeping of buiding & Emn
town planning register N with details P Director:
" I| TS 4 of_ _ 4 nting Signed reconciliation OPEX 1 1 1 1 Ted1_1ical Planning
reconailing Services
items
1211 Greening project . .
12 Director: Community
Environmental N‘;g;‘;? m - NA 200 'rm Trees planted OPEX 0 200 50 0 Community | & Sodal
protection g Services senvices
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
ERFORMANCE PROJECTS of information DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fREE Measurement Quality Quantity
1212 Environmental . .
. Director:Com | Community
education programme | No. of schools |  2008/2009 - 6 Increased ) ; ;
L - NA 15 Attendance register OPEX 0 0 10 5 munity & Social
at schools visited schools visited awareness Senvices senvices
1213, gﬁf&iﬁf arpolluion | tendedto | 20082009 No | ar | witen o Director: | Community
within working complaints NA 90.00% quali sals_ 3 mmss OPEX 90.00% | 90.00% | 90.00% 90.00% Community & Social
10 days received ty comp Services services
1214 Atendng to noise | | . ;
- ; Y%attendedto | 2008/2009 - No - : Director: Community
poliution conpiaints withinworking | complaints NA 90.00% Dec’ea:;ﬁg‘ LAl il © | OPEX | 9000% | 9000% | 9000% | 9000% | Comunty | &Socal
10days received Senvices services
1221 Providing of comments % provided i : ]
_ T within 2008/2009 - Effective \Witten on Dlredor_. Ccmm_rlty
impact  assessments 14worki None NA 80.00% L OPEX 80.00% | 80.00% | 80.00% 80.00% Community & Social
working od administration EIA Services envices
EA days eaest
1.3 Housing 1311 H'n(_a \(alley Housing
project:
a) Approval of
beneficiaries Director:
ications No. approved | 2008/09- 445 e 130 Al Rz ol 0 10 0 0 Community | Housing
Criteria beneficiaries Province
Provincial senvices
administration
b) Construction of No Constructed Director:
Foundations ) 2008/09 - 422 NHBRC 153 : Engineers certificate Opex 70 83 0 0 Community Housing
completed foundation senices
c) Construction of Walls No Director:
oorrplét od 2008/09 - 323 NHBRC 252 Erected Walls | Engineers certificate Opex 125 127 0 0 Community Housing
Ssenvices
d) Installation of Plumbing No Installed Director:
) 2008/09 - 20 NHBRC 555 : Engineers certificate Opex 270 285 0 0 Community Housing
completed plumbing senvices
e) Installation of Electricity No Installed Director:
conpleted 2008/09 - 20 NHBRC 555 clectricity Engineers certificate Capex 270 285 0 0 mmservi ogslty Housing
f) Number of Houses Decreased . . Director:
No. ) : Engineers conpletion ; .
completed conpleted 2008/09 - 20 NHBRC 555 mg certificate Opex 270 285 0 0 mty Housing
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

IDP

AREAS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
PROGRAMVES TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
PROJECTS of - DELIVERY Planned | Planned | Planned Planned Section 57 Vote
Measurement Quality Quantity
0) Transportation of site in : Director:
beneficiaries narme No. registered | 2008/09-0 NA s || SEEIRE DEERSEIES Opex 0 0 0 575 Community | Housing
beneficiaries registration senices
1312 Wolseley Housing
Block Project (173):
a) Approval of
beneficiaries Director:Com
C 2008/2009 - Prov. Approved Approval letter of : .
o by | No-approved 140 Ciiteria B | peneficiaries Province R 0 33 0 0 My e
administration
b) Construction of Director:
Foundations wn"ﬁéed 2008‘1320091 T NHBRC @ c“fwﬂ‘m“‘.’;d Engineers certificate | Opex 0 @ 0 0 Community | Housing
services
C) Construction of Walls No. 2008/2009 - Director:
compl et od 131 NHBRC 42 Erected Walls | Engineers certificate Opex 0 12 0 0 Community Housing
Sservices
d) Installation of Plumbing No. Installed Director:
oorrplet ed 2008/2009 - 6 NHBRC 167 plumbing Engineers certificate Opex 0 167 0 0 Corm_unity Housing
Senvices
e) Installation of Electricity No. Installed Director:
oorrplet ed 2008/2009 - 6 NHBRC 167 electricity Engineers certificate Capex 0 167 0 0 Corm_unity Housing
Senvices
f) Number of Houses Decreased : : Director:
completed wn“gé o | 20082009-6 | NHBRC 167 Housng | 9me o S.ﬁwwt'ep'e“m Opex 0 167 0 0 Community | Housing
backiog services
0) Transportation of site in : Director:
> . ) Ownership to Deeds office ; .
beneficiaries name No. registered | 2008/2009 - 0 NA 173 TS registration Opex 0 0 0 173 mw Housing
1313 Prince Alfred Hamlet
(367):
a) Transportation of site in . Director:
o . Ownership to Deeds office . ;
beneficiaries name No. registered 2008/09-0 NA 367 SerereETes registration Opex 0 367 0 0 mty Housing
1314 Provuinrgr of housg No.of = Director:
(Training) Sl to sessons 2008/09 - 10 NA 15 of Attendance register Opex 0 5 5 5 Community Housing
berfioarios beneficiaries services
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOME OF BUDGET
PROJECTS of S ——— DELIVERY Planned | Planned | Planned Planned Section 57 \ote
AREAS Measurement Quality Quantity
1321 Meintaining of a waiting % updated Director:
list by  updating within . Effective Master file change : .
- ; Not available NA 1 Opex 1 1 1 1 Community Housing
applications received 14 ﬁ;m management report [ —
1331 Processing of
applications to | %processed n Director:
purchases rental stock | within 3 Not available NA 80.00% 'ﬁajﬂ App’;r"ﬂr'ifemf Opex | 8000% | 8000% | 8000% | 8000% | Communty | Housing
for approval of months services
subsidies
1332 Attend to complaints .
W e o et | Notaia NA goooe | oeesed | Completion certiicate s | o | mome | eooms | camar Hous
TETEETE O e calw Indays available .00% . signby Opex .00% .00% .00% .00% serviogsny ng
stock endar
1341 Monitoring of informal
settlements by % of Decrease in Signed certificate by Director:
demolishing of new |  structures Not available NA 100.00% illegal Opex | 100.00% | 100.00% | 100.00% | 100.00% | Comrrunity Housing
illegal structures within |  demolished structures anage senvices
24 hours
1342 lvbnltqnn_g _ the | T
demolishing of illegal reqfired:s:att Pine
structures  within -~ 30 % of val ; Decrease in Sined certificate Director:Com
days once house has |  structures me;'el NA 90.00% informel a?teri g Opex | 9000% | 9000% | 9000% | 90.00% munity Housing
been build and handed | demolished & strudures nspect services
over block - 173PA
: Harrlet - 367
1351 Meintaining of a % updated Director
updatlr:?g ami(aﬂoz 14"6‘;]”;%& Not available NA 100000 | Efectve mﬁg&m Opex | 10000% | 10000% | 10000% | 10000% | Community | Housing
received (Waiting list) days e
1411 Reduction in  the Total backlog -
number of households 2000
without basic water Pine Valley -
supply service 560 . . . Director: A
14 Weter Yodecrease | ChrisHani- | WASTED | g4y, | Redudionin | Qoopationcerficate | 0 | 5006 | 500% | 5000 | 1300% | Tecical o
on plot backlogs issued : Services
600 Sernvices
Nduli - 640
PA Hamlet -
200
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
ll(DEP; PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOME OF BUDGET
PROJECTS of S ——— DELIVERY Planned | Planned | Planned Planned Section 57 \ote
AREAS Measurement Quality Quantity
1421 Repair faulty meters rene ; Director: >
received per list from | PMIIN4 1 \ot available SANS 90.00% BIiCet | \ter installationform | OPEX | 90.00% | 90.00% | 9000% | 9000% |  Technica e
weeks service : Services
Finance Services
1422 Replacement . . Director: -
. . Efficient Conmpletion . Civil
programme for pipes No. of meters Not available SANS 1500 [ certificates Capex 0 0 1500 0 'Ig:lr\:ﬂ.lgl Senvices
1423 Quality of potable water DWAE DWAE Director: il
% of sanples I Standards 90.00% | Potable water Laboratory reports OPEX 90.00% | 90.00% | 90.00% 90.00% g\nng Services
14.24. Continuity  of  water Breaks Director
supply %of ' repaired Efficient Trimreports ( to be - Civil
by repeir breakages complaings | Notavalable i senar | 0% | onice developed) ©52 0 Fsti Ul eatiead | S 20l st i Tsfr\}"g Senices
areport
1431 Decrease in Efficient water Director: Gl
unaccounted water | % decrease 2008/09 35% NA 5.00% demand Monthly GIS reports OPEX 0.00% 2.00% 2.00% 1.00% Technical Seni
. rvices
losses management Services
1511 Extension of sanitation | No. of running Efficient Director: Gl
1.5. Sanitation network, Hamlet meters 2008/09 - 600m Specs 200 : Completion certificate Capex 0 200 0 0 Technical :
. service . Senvices
installed Services
1512 Reduction in  the Total backlog -
number of households 2000
without basic sanitation Pine Valley -
supply service 560 Waterbome Decreasein Occupation Director: Cvil
% reduction Chris Hani - systemon 28.00% backi certificates for Capex 0.00% 5.00% 5.00% 18.00% Technical Senvices
600 plot 00s completed houses Services
Nduli - 640
PA Hamlet -
200
1521 Replacement of sewer
pumps  according  to . Efficient : . Director:Techn Civil
asset managerment plan No. replaced Not available NA 3 [ Signed Invoices Capex 0 0 3 0 | @i @ries
1522 Quality of  water SANS & DWAF SANS & Non pollution Director: Cwil
discharged within | %of samples Standards DWAF 95.00% of river Laboratory reports Opex 95.00% | 95.00% | 95.00% 95.00% Technical Senvices
DWAF standards Standards systems Services
1523 Unblocking of sewers e . . Director: .
Oowithin . Efficient Log register of ; Civil
reported 2Ahour Not available NA 95.00% senvice compliart Opex 95.00% | 95.00% | 95.00% 95.00% 1:-3?;\:1.';] Senvices
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
ll(DEP; PROGRAMVES . TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOME OF BUDGET
PROJECTS of information DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fREE Measurement Quality Quantity
1524, Meaintenance Diredior-
inspections at  pump . Efficient Compile report on - Civil
stations and compilation No. of reports Not available NA 24 senice TRIM Opex 6 6 6 6 g\ﬂngl Services
of inspection reports
16.11 Upgrading of roads ) Director: -
) Engineers Increased 5 : Capex & : Civil
No. of meters | Not applicable specs 1300 lifetime Completion certificate Opex 0 100 100 0 'I;:nn.;l Services
1612 Resedling of Ceres Prescribed by Increased Director: Gl
1.6. Streets main roads No. of meters DRE DRE specs 630 lifetime Claimto DRE Opex 0 0 5 0 Technical Services
(16/4/4/1/3/076) Services
16.13 Upgrading of Tulbagh ) Director: -
roads No.of meters | Notapplicable | E9neers 600 Increased |y etion certificate | Capex | 200 400 0 0 Technical Chvil
specs lifetime Services Services
1711 Households  with no
. solid weste removal No complaints of Director:
1.7. Solid Waste senvice % without At least Healthy " P Civil
& Public Toilets senvice 2008/09 - 0% oncea 0.00% environment nonesedr(fll:gy of Opex 0.00% 0.00% 0.00% 0.00% g\nnczl Senvices
1721 Removal of garden
weste in towns No. of . Director: .
. 2 programmes Within 6 Cleaner oo Civil
prograr(r;g? per quarter 8 SR Work order completed Opex 2 2 2 2 'I;eed“?g Senvices
1731 Regular deaning & ;
meintained of public 6 xPublic
oilets tailets blocks to Director:
%of positive | be meintained Healthy 3 . Gl
; andi od NA 80.00% SR Inspection reports Opex 80.00% | 80.00% | 80.00% 80.00% 'I;f:lr\:ﬂlcc;l Senvices
by health
inspectors
1741 Capping of Wolseley .
; ; Environmental . -
Site as per permit No. of Dept . . . Director:Techn Civil
saTias ing Once a year I 1 m;npgnncgi;)g - Signed off Invoices Opex 0 0 0 1 ical Services Senvices
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL (074 (03] (0! Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
ERFORMANCE PROJECTS of informati DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fREE Measurement Tcelaafce Sl Quality Quantity
1742 Quality of water tested . .
L . Environmental Director: o
from boreholes within Twice a year SANS : 3 Gl
No. of tests 2 friendly Laboratory results Opex 1 0 1 0 Technical .
SABS standerds welertests | standards g e Senvices | SeMoes
1743 Meintenance of . .
dumping  stes  at No. of Harlet - 8, Dent Environmental Director: Gl
Tubagh, PA Hamlet - ing ODB-2, I 14 friendly Signed off Invoices Opex 2 5 5 2 Technical Senvices
1811 Upgrading of  storm : Engineering : . Director: >
" No. of running | 2008/09 - 1000 - Effective Conpletion 3 Civil
water infrastructure meters meters Specification 200 S certificates Capex 0 50 50 100 Ted1_1|cal Senvices
1.8. Storm water S Services
Management 1812 Maintenance of storm : Engineering . Director: .
- No. of running |  2008/09 - 907 o Effective . Civil
water infrastructure meters meters Speqicanon 10000 . Job cards conpleted Opex 0 3000 3000 4000 'Ig:lr\:ﬂ.lgl Senvices
1911 Applications  for new % of
domestic electrical |  connections OHS n : Director: Electro
connections to existing | completed | 08/00-100% | ActNo.83 | 8000% | elmessedﬂdm Wﬂ;”g‘é"aong"m Opex | 8000% | 8000% | 8000% | 8000% | Technica | Technical
netorks. within 30 of 1983 ty O Senices | Services
Days.
1921 Streetli complaints | % of attended '
aner\de%1tto 0to within Emergency service D.izeiot S5
h 08/09 - 100% NA 80.00% Public safety Opex 80.00% | 80.00% | 80.00% 80.00% Technical Technical
5working report form Seni .
N days nvices Senvices
19.Becticlty o5 [ Fower  inemuions | %ol
restored within NER | interruptions Quality - Director: Electro
prescribed period attended to 08/09 - 100% NRS 047 80.00% €lectricity Sl gencyfmn Opex 80.00% | 80.00% | 80.00% 80.00% Technical Technical
within supply report Services Services
24 hours
1931 Reduction of energy
[ on 08/09 -12,5% Finandial Director: Electro
% reduction (Excluding 4th 2.50% NA - Signed reconciliation Opex 0.05% 1.00% 0.00% 1.00% Technical Technical
viability . .
quarter) Senvices Senvices
1.10. Public 110.11. Holding of "Stop and Director: Public
S.af y Checks" No. held 2008/09- 4 NA 4 Traffic safety Attendance register Opex 1 1 1 1 Community
ety Services EEEY
1.101.2. Lodging of road safety Director: .
5 No. Informed road : ; Public
; 2008/09- 1 NA 2 Attendance register 0 1 0 1 Communi
campaigns campaigns Users €g Opex Serviwsty Safety
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

IDP

AREAS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
PROGRAMMES _ TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
PROJECTS of S ——— DELIVERY Planned | Planned | Planned Planned Section 57 \ote
Measurement Quality Quantity
1.101.3 Conmpletion of Traffic : . : ; Director: 8
. Effective Signed printout with ; Public
cases % completed Not available NA 60.00% calculations Opex 60.00% | 60.00% | 60.00% 60.00% mty Saf
1.101.4. Implement traffic Director:Com "
- No. of speed . Reduced . . ; Public
calming measures Not available Traffic Act 10 : Completion certificate Capex 0 5 5 0 munity
bumps Speeding Services =22
1.101.5. Preparation of monthly - . Director: .
. No. within 7 Effective . ; Public
traffic service report 2008/09- 6 NA 12 Compiled report Opex 3 3 3 3 Community
calendar days management Services =i
1.10.2.1. i’%ltending to municipal e rrence register Director:
i Effect Ocal : '
;"’maims enforcement OMIINAE | Notavalable NA 8000% | senice with signed Opex | 8000% | 8000% | 800% | 8000% | Community | L
delivery calculations Senvices
1.1031. Meintaining of ) o . Director: )
No. of . Fire spreading | Completion inspection ; Public
commonage fire roads Kl = 2008/09 - 0 km 6mwide 30 pr . " Opex 0 30 0 0 Clsnremly Saf
11032 Providing of comments ) - .
e - Compliance Safer living - Director: ;
on bulding piars. wl%"“lth'g;ys 200809-100% | withbuilding | 8000% | andvorkng | DUSOTEMOWIN | ope | oo | 8000% | 8000% | 8000% | Commniy | oo
regulations conditions Services
11033, | Inspection of Fre Safer Director:
businesses for Yowithin 7 : ] customer and Reports issued to : Public
calendar days Not available rprevlc-;rnmc;ﬂ% 80.00% ing - Opex 80.00% | 80.00% | 80.00% 80.00% mty Saf
e conditions
1.10.34. Response to fire call- _ Fire 3 Director: .
outs (urban areas) %wnt?;]nzo 200809-90% | prevention | 90.00% E"ed“’e.g:e Trimreports Opex | 9000% | 9000% | 9000% | 9000% | Community SP“b'f &
regulations pr Services
1.10.35. Inspections of sites for Fire . . . Director: .
No. of . Effective fire | Inspection completion ; Public
fire safety " : 2008/09-4 prevention 120 : Opex 30 30 30 30 Community
inspections regulations prevention reports Services Safety
1.10.36. Inspections  of  fire Fire . ! . . Director: .
No. of . Effective fire Signed inspection ; Public
hyadrants ; : 2008/09 -75 prevention 120 . Opex 30 30 30 30 Community
inspections regulations prevention report on TRIM Services Safety
1.103.7. Preparation of monthly - . . Director: .
. No. within 7 Effective fire Signed report on ; Public
fire protection reports calendar days 2008/09- 6 NA 12 ion RIM Opex 3 3 3 3 mty Saf
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
II<DEP;( PROGRAMVES . TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
ERFORMANCE PROJECTS of S ——— DELIVERY Planned | Planned | Planned Planned Section 57 \ote
AREAS Measurement Quality Quantity
LADEE, | T2 ERANE e s No. of \otaipe | SBS " Efficientfire | Completion certificate o o 0 o :D"ed‘:]'i:ty Pubic
hydrants Standards senvice from Weter Dept. 22 Services Safety
1104.1. | Dewelop a disaster | No. of plans Diredior-
menagement plan developed by o i Nat. disaster Prepared for Council resolution : Public
28 February framework L disaster approving the plan ke g v & Y ngn_unlty Safety
2010 rvices
1.105.1. Collection rate of fines Effective Director: Public
issued % collected 2008/09 - 25% NA 40.00% Reconciliation report Opex 40.00% | 4000% | 40.00% 40.00% Community Saf
anagenent Services
1.105.2. Issue of accurate | %accuracy of Accurate e Director: 8
receipts first time Not available 0.600% NA consumer 'mwur"a”1 onsgned | e | 0600% | 0600% | 0600% | 0600% | Community Smb'f Ic
receipting accounts Senvices
1.1053. Closing of banking | %af banking Accurate a Director:Com .
batches batches Notavailable | 100.00% NA consumer 'mwur"a”1 onsigned | e | 100.00% | 100009% | 10000% | 100.00% munity Smb'f Ic
closed accounts Services
1.1054. Accurate  reconciliation . Accurate e Director: 8
of banking batches SoNaANCES |\ oilabie | 0.0010% NA consumer | Reconaliationsigned | | 00006 | 0.0010% | 0.0010% | 00010% | Communiy | LR
at end of days by Manager . Safety
accounts Services
111l e of No. desi Sufficient Director: Community
o | 200809-0 NA 1 cermetery Approved design | Capex 0 0 0 1 Community | &Social
space Services Services
11112. | Maintaining of . .
. . . Director: Community
cemeteries premises N ofsites | oyg00-72 NA 7 Healtty | stendanceregister | Opex 18 18 18 18 Community | & Socal
leaned environment ; .
Services Services
111 ;
Criizizilz HEE | e oel}et;?dmg @ drecorced Accurate Signed & verified DEREE | CEITLTE
within 14 Not available NA 90.00% —. e — Opex 90.00% | 90.00% 90.00% 90.00% Community & Social
calendar days g Senvices Senvices
reconciliations with details . Director: Community
within 7 Not available of 12 pooac Sg"egdﬁ'&dated Opex 3 3 3 3 Community | & Socal
calendar days recondiling accountng Senvices Senvices
of month end items
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
ll(DEP; PROGRAMVES . TARGETS PROOF
or Unit Basaline OUTCOME OF BUDGET
=i HAO' MANCE PROJECTS of S ——— ) ) DELIVERY Planned | Planned | Planned Planned Section 57 \ote
EAS Measurement Quality Quantity
11211 Meintaining of all formal No. of Director
parks by ating it hectares | 200009420 NA 80 | Cemnpaks | SISO | ope |y | g 120 120 | Comuny | Fread
meintained Senvices
11221. Preparing of sports | | . .
% Effective ) . Director:
fields for events 24hous | 200809-100% | NA BO% | senice Sgedinsbedion | opEX | 9500 | 9%500% | %506 | 900% | Communy | Foreand
before event delivery eports Services
11231 Reconciliation of Balancing
Sporting facility booking with details . Director:
ogser o el | editons | Nawie | o 2| g | Cmman | OB 3 3 |3 |3 | comny | 2000
system reconciling " Services
items
11241. Improving visitor ) .
Signed summary Director:
1.12. Parks and numbers % 2008/09 - Increased 3 ; Parks and
Recreation impr 11,607 visitors NA 10.00% resgﬁet;ér 03d<et sales OPEX 0.00% 0.00% 0.00% 10.00% mty Recreation
1124.2. Daily_t&sting of water for 2008/09 - Chlorine Clean Signed summary DirectorCom
chlorine %withinnom | 99.5%(2882 out ’ead'rrﬂ o | 900% | Suimming sheet of filtration OPEX | 000% | 9500% | 9500% | 0.00% munity R' ans a‘g}
of 2898) 025 ) pools registers Services
11243. | Dailytesting if water pH 2008/09 - — . Sned summary ——
Ywithin nom £ beween72 | 9500% | Swimming sheetoffitraion | OPEX | 000% | 9500% | 9500% | 000% | Community | sad
CELLINEG] t07.8 pools registers Senvices REB(EHEN
2898) ’
11251 Reconciliation of Ticket Balanding
e ngﬁr ™M oo with details Acourate | Signed and dated Dredor: | parks and
T Not available of 12 . . OPEX 3 3 3 3 Community .
reconciliations recondiling Accounting Printout Sy - Recreation
items
A 11311 Perception of .
halls and sevice % satisfaction Not available NA 70.00% customer —— OPEX 70.00% | 70.00% 70.00% 70.00% Community Recreation
facilities e e i Sk
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STRATEGIC OBJECTIVE 1: TO CREATE INTEGRATED, SUSTAINABLE, LINKED AND PRODUCTIVE HUMAN SETTLEMVENTS

KEY PERFORMANCE INDICATORS QL Q2 (0] (0%} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOME OF BUDGET
PROJECTS of information DELIVERY Planned | Planned | Planned Planned Section 57 \ote
AREAS Measurement ! ! Quality Quantity
1131.2. Replace floor tiles of the Replace floor
banqueting hall  of No. of tiles of the Improved Director: Parks and
Tulbagh town hall replaoed banquet hall in NA 1 customer Completion certificate | CAPEX 0 1 0 0 Community R ion
Tulbagh town satisfaction Services
hall
11321. | Reconciliation of i
Community hall & | No.reconcied e S
fadilities booking | before the Sth 124 o Accurate Signed and dated : Parks and
5 . of times - 12 nting Printout OPEX 3 3 3 3 Oorm_unlty Recreation
register and financial rmnteve'hy reconailing accou Services
system items
4.2 Strategic objective 2 (To build our financial sustainability)
STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY
IDP KEY PERFORMANCE INDICATORS Q (074 @3 4 Linking of Responsibilities
KEY i Unit Baseline TARGETS OUTCOME OF BUDGET
ERFORMANCE PROJECTS of T e DELIVERY Planned Planned Planned Planned Section 57 \ote
fras Measurement Quality Quantity
2111 Timely completion  of Nurmber of ST Extract from
meter readings cycles oydes Y Timely metering Director: Budget &
2.1. Income completed on readi NA 9 consumer system OPEX 2 2 3 2 Financial Treasury
or before 15th o 65“9 acoounts printed and Senvices Office
of each month signed
2112  Limting estimation of Extract from
meter reaciings %ofmeter | 20082000 | O Acourate financa) Drector: | Budget&
readings 18.25% calculated NA consumer sy:td ith OPEX 27.00% 8.00% 12.00% 17.00% Financial Treasury
esimated | Estimation culat accounts | Prmntedw Senvices Office
year to date calculations
verified
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP
KEY

KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMMES PROOF
or Unit Basaline TARGETS OUTCOVE OF BUDGET
PROJECTS of S DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
2113 Accurate meter readings 20082009 98.1% Extract from
%accuracy of | 98.04%first accuracy Accurate n’etegrrr}]g Director: Budget &
first time time meter i.t.o. first NA consumer z:d with OPEX 98.10% 98.10% 98.10% 98.10% Financial Treasury
readings reading time acocounts (r:)glwl [ Services Office
accuracy readings verified
2114. Timely debt raising No. of runs
(Billing) of accounts completed 2008/2009 Timely DN Director: Budget &
onorbefore | 8runs before NA 8 consumer on A m s OPEX 2 2 3 3 Financial Treasury
20th of each or on 20th accounts Services Office
month
2.115. Posﬂr‘ﬁts of  debtors por:to egf\;';fﬂ:ﬁ“ Timely Certificate Director: Budget &
working days Not available NA 12 consumer from service OPEX 3 3 3 3 Financial Treasury
after billing run accounts provider Services Office
2116. Updating of property Reconciliation
s with deed No. of updates
: I T Eiree within 15 Accurate I betweelcfﬁr!m Director: Budget &
working days | Not available NA 12 consumer S M OPEX 3 3 3 3 Financial Treasury
after month accounts fil Services Office
end e change
printout
2117. Performing of  interim No. of i Director: Budget &
valuations valuations Not available NA 4 Val“p uanc e valuati | OPEX 1 1 1 1 Financial Treasury
performed. ons e Services Office
2118 Updating of valuation Reconciliation
records on the Financial Accurate of Valuation Director: Budget &
System No. of updates. | Not available NA 4 consumer roll and OPEX 1 1 1 1 Financial Treasury
accounts financial Services Office
system
2119. Compilation of financial
system reconciliations 1122);%6&“ Balancing
No. reconciled : d. with details Accurate Signed and Director: Budget &
before the 5th RIEEE. of 36 consumer | Printout OPEX 9 9 9 9 Fnancial Treasury
of every month 125 LxsljndE ilss reconciling accounts Services Office
gent items
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP
KEY

KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMVES PROOF
or Unit Baseline TARGETS OUTCOVE OF BUDGET
PROJECTS of S DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
21110. Number of oved g .
indigent hcfgélrwolds o of Finandial Reconciliation Director: Budget &
: 2008/09 - 0% NA 0.00% = of indiigent OPEX 0.00% 0.00% 0.00% 0.00% Financial Treasury
without free access to households Viability - Seni O
beseeTiies register ces ce
2121  Performing of Monthly 2
billing run days after Signed and . .
. . Director: Budget &
12 x Monthly due date. Financial dated printout "
No.performed | 15\ pvwally | Amally2 | 24 Viebilty | fromFnandal | OFFX g g @ g m Teas Ty
days after system
month end
2122 Preparation of cut-off lists | No. within 14 i
) . . g Director: Budget &
current accounts lendar 625 | ey avaible NA 12 Firancal | Pamedatoll | opex 3 3 3 3 Financal | Treasury
danreg ty Services Office
2123 Preparation of cut-off lists |  No. within 3 i
- : : Director: Budget &
- deferred/arrangement | working days : Financial Printed cut-off ;
acoourts after due date | Ot vailable A g Viability st 0735 2 2 2 2 'ge”r"’\‘;.‘geasj Ty
on account
2124.  Execution Computer
disconnections 2008/09 - Finandial lists and Director: Budget &
restrictions of services in % executed o7 7% NA 97.75% Viabil senvice OPEX 97.75% 97.75% 97.75% 97.75% Financial Treasury
respect of cut-offlists (2% Y| provider cut- Services Office
off list
21.25. Issue of Final demands No. of lists All accounts
. . er . Budget &
prepared by : in arrear Financial . CIIT]]Jt Director:Finan
Sthofeach | OtAvalDle | pofrg = Viebiity | StsSignedby | OPEX z 2 2 2 il Senvices | ooy
month notice issued manager
2126.  Issue of Summonses
No. oflists AIETETTS o
edhby _ in arrear Finandial Computer Director: Budget &
prepar Not available | after final 10 C listssignedby | OPEX 1 3 3 3 Financial Treasury
20th of each demand Viability :
manager Services Office
notice issued
21.27.  Ovtaining of Judgements : All accounts
NS "Stsy inarrear Finandial Computer Director: Budget &
frsempa‘cfedeam Not available after 9 Ve listssignedby | OPEX 0 3 3 3 Financial Treasury
summonNses ty manager Services Office
issued
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMVES PROOF
KEY @ Unit Basdline TARGETS OUTCOMVE OF BUDGET
ERFORMANCE PROJECTS of T — . DELIVERY Planned Planned Planned Planned Section 57 \ote
AREAS Measurement Quality Quantity
2128 Handing_ over of _ All debt older
outstanding  debt  to N2 than 90 Frendal Computer Director: Budget &
senvice provider preperod | Notawaiable | cays, ot 6 encal | s signedty | OPEX 0 0 3 3 Frendal | Treasuy
under ty manager Services Office
agreements
2129.  Fnancial viability ratios:
0 a) Debt Coverage ) ; Reconciliation Director: Budget &
Yooerage | 20N NA 8.00% '?A”:'u‘ﬁ‘;' sgnedby | OPEX | 000% | 000% | 000% 8.00% Frendal | Treasuy
i Manager Services Office
0 b) Qutstanding service 2008/2009 - Finandial Reconciliation Director: Budget &
debtors to Revenue % 51.09% NA 50.00% Vibility signed by OPEX 0.00% 0.00% 0.00% 50.00% Financial Treasury
i Manager Services Office
0 c) Collection rate of : Reconciliation Director: Budget &
debtors PREIETEE | 2IEATd NA 96700 | Finendd sgnedby | OPEX | 7060% | 2030% | 9270% 96.70% Finendal | Treasury
each quarter 94.29% Viability Menager Services Office
2131 Issue of accurate receipts | % accuracy of 2008/09 - Accurate Reconciliation Director: Budget &
first time 0.60% 0.60000% NA consumer signed by OPEX | 0.60000% | 0.60000% | 0.60000% 0.60000% Financial Treasury
receipting o270 accounts Manager Services Office
2132 Closing of  banking % of banki Accurate Reconciliation Director: Budget &
batches batches d ogd Not available 100.00% NA consumer signed by OPEX 100.00% | 100.00% | 100.00% 100.00% Financial Treasury
accounts Manager Services Office
2133 Accurate reconciliation of e at 2008/09 - Accurate Reconciliation Director: Budget &
banking batches end Ofa' dayslces 0.00102% 0.00100% NA consumer signed by OPEX | 0.00100% | 0.00100% | 0.00100% 0.00100% Financial Treasury
) accounts Manager Services Office
2211.  Compilation of In Year ' 12-Sect 71 ' .
&4 Financial I(VbnitOfIir;g reports | NSRS | repons NT 2% Y mled& OPEX 6 6 3 6 il Treasurf;
ministration Monthly) ] 12-Sect66 | requirements reporting report ;
working days " Services Office
2212.  Compilation of In Year ' 4-Sect11 '
M No. compiled MEVA oo Director: Budget &
?/mQJartltogrrlg e ULl cligys 4r_egg.r£slp requirements 8 reportTI rne||r}:g tabled :edeport& OPEX 2 2 2 2 m Tghuiry
9 reports
2ot fundinglgaf:;ons?wbrﬁs;t Peleope 1r2ep;H:sG Donor Tirrely Gz Eale D.EEs T2z
within 10 12-MSIG | recuirements 24 renorti submitted OPEX 6 6 6 6 Financial Treasury
working days ] e eporting report Services Orfice
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMVES PROOF
KEY @ Unit Baseline TARGETS OUTCOMVE OF BUDGET
ERFORMANCE PROJECTS of S DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
2214.  Compilation of Fnancial . Conformation ; .
Statemerts No. compied | 2008/09-1x | naualified Timely | ofhandedin Cirector: Budget &
by 31 U ified onIMFO 1 : = il OPEX 1 0 0 0 Financial Treasury
Lgust standards eporting Stat Services Office
2215. Compilation of financial 12 - Primary Balancing
Systemrecondlialions | o, reconcied | Do with details PN e— Drector | Budget&
before the 5th | of 36 nti | Printout OPEX 9 9 9 9 Financial Treasury
ofeverymonth | 5 reconciling g Services COffice
items
system
2221 Capure al  asset . o Accountable Director: Budget &
movements m ego% per GRAPI 1 Asset : Balanc?gter OPEX 0 0 0 1 Financial Treasury
year management g Services Office
2222.  Compile areport on asset . . Director: Budget &
count performed mezdo% Cered Al 1 “”Ei'y tacg;f':ed& OPEX 0 0 0 1 Frandal | Treasury
year standards reporting eport Senvices Office
2223.  Compile GRAP conpliant No. of asset o Accountable Director: Budget &
Asset register register by 30 per GRAPI 1 Asset : Balarnc?gt - OPEX 0 0 0 1 Financial Treasury
June 2010 year management €9 Services Office
2224.  Perfom Long-term Balancing
liahilities reconciliation No. reconciled with details ] Director: Budget &
beforethe5th | 12times of 12 poowdte | Soedand | opex 3 3 3 3 Finandal | Treasury
of every month reconciling g Services Office
items
2225. Securing  of  funding According : . )
reguirements Secured by Once per to 1 Sustainable fﬁr%ned oPEX 0 0 0 1 II:)' redc_);] I_?_udget &
31 May 2010 year Financial Finance g nanc bty
plan agreements Services Office
2226, I:nsui rances wing for mg?;ns m' Not more Efficient Brokers Director: Budget &
No. of dlaims gnest than 2 2 service reconciled OPEX 2 2 2 2 Financial Treasury
Smonths umberin |- i dei extract Senices Office
one month 3 ety
22217. Renewal of Insurance by According to Efficient n Director: Budget &
appointing broker a n’\/l;ybzyolo St bid 1 senice | Ageedpolity | ey 0 0 0 1 Financial Treasury
year document delivery Services Office
2231 Revise Financial Plan No. revised by Improved Director: Budget &
0 September | ONEPer NA 1 financial Apoved | opex 1 0 0 0 Fnandal | Treasury
2009 year planning Services Office
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

KEY PERFORMANCE INDICATORS 1 Linking of Responsibilities
e PROGRAMVES ' PROOF © = e . 9 0TTESP
or Unit BEacline TARGETS OUTCOVE OF BUDGET
ERFORMANCE PROJECTS of o i DELIVERY Planned Planned Planned Planned Section 57 \ote
AR Measurement Quality | Quantity
2232  Compilation of Budget | No.compied o . Conpiled & . . Budget &
process plan by15 August per NA 1 St%stalnable tabled OPEX 1 0 0 0 %ﬁdszrﬂlj gg‘ Treasury
2009 year process plan Office
2233.  Compilation of | No. compiled ) )
Adjustment Budget for by Once per NT L Susinale | Compied& | o o L o predor E‘mﬁ;‘
2009/2010 31 January year requirements finance tabled budget Seni Off
2010 ces ce
2234.  Compilation of Budget for | No. compiled Once per NT Sustainable iled & Drectc_;r: Budget &
2010/2011 by e 1 i tabled OPEX 0 0 1 0 Financial Treasury
28 March 2010 year requ ance budget Services Office
2235.  Compilation of SDBIP for | No. compiled Once per NT Sustainable iled & Director: Budget &
2010/2011 by EETEE 1 fi tabl: 0 edl IOSDBIP OPEX 0 0 0 1 Financial Treasury
12 June 2010 year e ance Services Office
2241 Restate Financial Conformetion . .
Statements of 30 June l\:l%restatedt:y GRAP 1 Accurate of handed in OPEX 0 1 0 0 Em m&
209 to be GRAP “2009“‘9 = Ozl standards accounting Financial Aok Ofﬁcery
compliant. Staterments
2242.  Peform a valuation of No. of .
3 . . Director: Budget &
employee retirement valuations : GRAP Sustainable OPEX :
benefits. performed by y standards s finance TE e 2G2S Y Y v L m Tghuiry
30 June 2010
2243 Compile GRAP compliant No. ile by _ Approved Director: &
procedural  manuals for comp GRAP Efficient ;
al issues rdated to 31 December Once-off e 1 e procedural OPEX 0 1 0 0 Fnancial Treasury
frETeElEnites 2009 manuals Services Office
2251 Capgatate _ financial No. of trained _ Training Director: &
officials in NT : NT Efficient report from : ol
financial None . 7 . . OPEX 0 0 0 7 Fnancial Treasury
competency levels : requirements senice senvice )
dfficials . Services Office
provider
2252. Capautate n_on-ﬁnanaal No. of trained _ Training Disias Budget &
oficals ~ in — NT | o fnancia None NT 10 Bile =1 CETEIEN || roa 0 0 0 10 Finandal | Treasury
competency levels officals reguirements service ;eor\\nng:r Services Office
2253.  Capacitate Financial | No. of trained . Director: Budget &
officials in  GRAP financial None NA 16 iﬁ:ng e ister OPEX 0 0 16 0 Financial Treasury
compliant procedures. officials g Services Office
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STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMVES PROOF
KEY @ Unit Basdline TARGETS OUTCOMVE OF BUDGET
ERFORMANCE PROJECTS of T — . Qs et DELIVERY Planned Planned Planned Planned Section 57 \ote
AR Measurement ity antity
2311 Stafﬁng of supply chain In line with
23 Suppl unit Number 2008/2009- |  minimum Effective Filed Director: Budget &
Cﬁéin y enployees 3new reguirements 1 supply chain T, OPEX 1 0 0 0 Financial Treasury
employed appointments of each processes posi Services Office
position
2312  Reviewset of delegations 2008/2009 . . Director: Budget &
No. of sets 1set NA 1 iﬁr‘\”nﬂ De'egggd‘s OPEX 0 0 1 0 Financial Treasury
developed appr Services Orfice
2313 Centralise supply chain . . Director: Budget &
Operational by Efficient .
management Once-off NA 1 ) Implemented OPEX 0 0 1 0 Financial Treasury
31 March 2010 service Services Office
2314.  Capacitate SCM officials 2008/2009 - . Director: Budget &
and noninandial officials en’;‘)‘l" &l 23 officials NA 23 iﬁr‘\’g gl “a'i broe | opex 0 0 0 23 Financial Treasury
in SCM oyees trained o Services Office
2315.  Inventory stock takes S 2008 _ . Director: Budget &
Do 53,%)9 - NA 4 Iiﬁr?,gt Reports OPEX 1 1 1 1 Financial Treasury
Services Office
2316. Stock turnover rate 2008 _ " Director: Budget &
No of times 1 43%@_ NA 16 iﬁr?fg Reports OPEX 14 15 16 16 Financial Treasury
’ Services Office
2317. Disposal of absolute _ . Director: Budget &
assets o € . 2008%009‘ NA 1 E‘;ﬁr‘\:‘g Reports OPEX 0 0 0 1 Frandal | Treasury
Services Office
2318 Tum around time for Bid 3
- . Director: Budget &
documents after Y% within 14 2008/2009 = Efficient .
o NA 90.00% . Reports OPEX 90.00% 90.00% 90.00% 90.00% Financial Treasury
ﬁ?;?tm wes | calendar days 90.50% senice oy Office
2319.  Preparation of evaluation | %of reports . )
reports within 2008/2000 = Efficient S| b
15 calend 55,8806 NA 75.00% senvice Reports OPEX 75.00% 75.00% 75.00% 75.00% nanci Treasury
days Services Office
23110. Adjudication based on %oof .
. L _ . Director: Budget &
evaluation reports a‘m‘ﬁg‘s % = NA 90.00% E‘;ﬁr‘fnﬂ Minutes OPEX | 2000% | %00% | 9000% 90.00% Frendal | Treasury
calendar deys ' Seliees Qiied
23111 Report on contracts [ No. of reports 3 .
- . Director: Budget &
awerded aboe R within 2008/2009 = Efficient :
100,000 15 calendar 50% NA 12 . Reports OPEX 3 3 3 3 F|nar_\c|al Treasury
days Services Office

33




STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

KEY PERFORMANCE INDICATORS 1 Linking of Responsibilities
e PROGRAMVES ' PROOF © = e . 9 0TTESP
or Unit BEacline TARGETS OUTCOVE OF BUDGET
= AREASO” VIANCE PROJECTS of o i Qs et DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement ity antity
23112, Report on the disposal of | No. of reports _ . Director: Budget &
land within 20082009= NA 12 Ehident Repots | OPEX 3 3 3 3 Finendal | Treasury
5working days Services Office
23113 Supply chain regulation | %of reports 2008/2009 = Efficient Director: Budget &
Sect 5 reports within 49.96% - NA 100.00% . Reports OPEX 100.00% | 100.00% | 100.00% 100.00% Financial Treasury
5working days ’ Services Office
23114, Summarised Sect 5| No.ofreports _ . Director: Budget &
report Within 2008/%009 - NA 12 E‘;ﬁ:ﬂ? Reports OPEX 3 3 3 3 Financial Treasury
5working days Services Office
23115, Supply Chain regulation | No. of reports
S wlvgrtgg]r?;ys Efficient DoEelie | EIIEIE
None NA 1 ) Reports OPEX 1 0 0 0 Financial Treasury
after the end of service oy Office
the financial
year
23116. Invte prospective No. of .
. ] . Proof of Director: Budget &
suppliers to register on newspaper 2008/2009 - Efficient ;
T e advert 2times NA 1 e newspaper OPEX 1 0 0 0 F|nar_\c|al Treasury
placed advertisement Services Office
23.117. Update list of prospective . Mester file . . Budget &
suppliers at least once | Noof reports None NA 4 Efﬁu_ent changes OPEX 1 1 1 1 D_reaor.ﬁnan Treasury
o service cial Services Office
23118 Supply Chain regulation | No. of reports Efficient Director: Budget &
17 (2) report within 3 None NA 3 . Report OPEX 0 0 0 3 Financial Treasury
working days Senvices Office
23119. Supply Chain regulation " Director: Budget &
Sect 36 (2 report: ,\:;rmqmsj 0 er[s None NA 4 Iiﬁr?ng Report OPEX 1 1 1 1 Financial Treasury
Deviations Services Office
23120. Compile agift register No. compile by Efficient Director: Budget &
30 September None NA 1 St Register OPEX 1 0 0 0 Financial Treasury
2009 Services Office
2321.  Creditor payment period . . . Director: Budget &
2008/09 - Sustainable Printout with OPEX -
B EREEE 27.69 days A = finance calculations <0 <0 = = m Tghuiry
2322 Salary run within time ) ; Date stamp Director: Budget &
frames of policy No.ofruns | 200809~ 12 NA | SEEEe | el | opex 3 3 3 3 Financal | Treasury
system Services Office




STRATEGIC OBJECTIVE 2: TO BUILD OUR FINANCIAL SUSTAINABILITY

IDP KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMVES PROOF
KEY @ Unit Baseline TARGETS OUTCOMVE OF BUDGET
ERFORMANCE PROJECTS of S DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
2323.  Compilation of financial 12 - Creditor
system reconciliations 12 - Salary Balancing
No. reconciled control with details . Director: Budget &
beforetheSth | 12- VAT of 48 e Sg‘edwﬁigﬁ OPEX 12 i) 12 12 Financial Treasury
of everymonth | 24 - Traffic reconciling g Services Office
Susp. items
accounts
2331  Dewvelop a framework for oped
measuring  preferential [ No. devel _ Do Budget &
procurement  and  the Se;y 0 None NA 1 S‘m'ﬁ L3 : pproved |+ ey 1 0 0 0 Financial Treasury
effect thereof meibeu Enes QIENOC Services Office
2.4. Social & 2411 Assis des ran: : 0{; the Pogrf Considered 20082009 - Poorest of Sun\r/rer:;iy od Director: Community
Welfare application withinin 21 25.85% NA 60.00% the poor in signed by OPEX 60.00% 60.00% 60.00% 60.00% Community & Social
services calendar days o570 the safety net g Services senvices
T e || Pt | gy e | ST ovecer | iy
—— withinin 21 71.49% NA 72.00% the poor in proof visit OPEX 72.00% 72.00% 72.00% 72.00% Community & Social
calendar days the safety net o0k place Services services
24.13 /I:'dswens o Sop No. of rmonthl Poorest of Report from Director: Community
.r Y| Not available NA 4 the poor in service OPEX 1 1 1 1 Community & Social
Rres the safetynet | provider Services services
2421 gggran?re cay No. conpiled 20082009 - Developed Approved Director: Community
by 15 August 1 NA 1 Women's day ram OPEX 1 0 0 0 Community & Social
2009 Program prog Services senvices
2422.  Organizing a Work place . .
. Report to Director: Community
Worren's ciy prograrmme m’\.g'tg]s Not available NA 1o | Eovered | oG OPEX 150 0 0 0 Communty | &Socal
Committee Services senvices
2423 . V?grd m No. of Informed Director: Community
Planning community Once-off NA 4 decision Profilereports |  OPEX 2 2 0 0 Community & Social
profiles making Services senvices
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IDP
KEY

KEY PERFORMANCE INDICATORS QL (07 @3 (07 Linking of Responsibilities
PROGRAMMES PROOF
or Unit Baseline TARGETS OUTCOVE OF BUDGET
PROJECTS of T — . DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement g Quality Quantity
2424 Econc?r?ic V?brd m No. conpiled Informed Draft ward Director: Community
Project Plan by31August | Not available NA 11 decision base Plan OPEX 11 0 0 0 Community & Social
2009 making Services services
2425 Emmmr;g Ward m No. of coundil Informed Minutes of Director: Community
Plan - Cound - ittees Not available NA 2 decision committee OPEX 1 1 0 0 Community & Social
CaiiEes making meetings Services services
2426.  Information _ ﬁs;fm to | Diredtor: i
No of sessions | Not available NA 2 Ward Minutes OPEX 1 1 0 0 Community & Social
Committees Services Senvices
2427  Develop a Fam workers | No. conpiled - . .
Training Plan by 31 - Draft training DIZERS Ce Ly
Noverrber Once-off NA 1 Training plan plan OPEX 1 0 0 0 Community & Social
2009 Services senvices
2428 Prepare and sending out . . .
invitations for training of | No. invitations _ Informed and o Director: Community
e od Not available NA 2 capacitated Invitations OPEX 1 1 0 0 Community & Social
prepar farmworkers Services senvices
24.29. Organizing Youth . .
L Director: Community
EREEIIEET 1Y No. of Not available NA 3 EiiERL | AEDETEE | gy 1 1 1 0 Communty | &Socal
Sessions youth register - -
24.2.10. g(;a;tr a Child protection No. iled Crild Director: yity
by 1 Novermber | Not available NA 1 protection Draft Plan OPEX 0 0 0 0 Community & Social
2009 plan Services senvices
24211 protg ecif;‘gprogra:n*rgsq id No. of Vulnerable ' Director:Com | Community
programmes | Not available NA 2 children are = rqc agn OPEX 0 1 1 0 munity & Social
protected prog Services senvices
24212, Meeti with Disabled Vulnerable : .
prqedngs No. of _ Disabled Drector_: Corrrm_nlty
e . ments Not available NA 2 are Minutes OPEX 0 1 1 0 Community & Social
gage P pre msoeds = Services senvices
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PROGRAMVES PROOF
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R AREASO” VIANCE PRQJECTS of o i - - DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
24213 Meeltlngs with ECD Vel Diredtor: STy
Facilties m’;gi"f Not available NA 3 established Mintes OPEX 1 1 1 0 Community | &Social
nos ECD's Services services
24214, Omanizing  Substance . .
" Director: Community
Abuse Programmes No. of : Focussed Report tabling ; .
Not available NA 2 OPEX 1 1 0 0 Communi & Social
programmes Youth programme Servioesty senices
24.215. Organise IGR Meetings Siary Director ety
m’;gic’f Not available NA 4 govemment | Mntes OPEX 1 1 1 1 Communty | &Socal
nos relations Services senvices
2511 Routine  senvicdng  of . .
; o . . . Effective Director: Electro
0,
yetides within presorbed | 960f vehides | oy e | EANVENICE | gy | enice Not OPEX | 000% | 000% | 000% 0.00% Technical | Technical
serviced specification delivery measurable Senvices Services
2513.  Vehide repairs % repaired
within 7 Effective Not Director: Hectro
calendar days | Not available NA 80.00% service rable OPEX 0.00% 0.00% 0.00% 0.00% Technical Technical
after receipt of delivery Services Services
2.5. Heet spares
HETEE I 2512.  \Vehide usage reports . .
(Monthly) Vehicle Cost-effective Not Director: Electro
No. of reports | Notavailable | abusetobe 12 rable OPEX 0 0 0 0 Technical Technical
highlighted B neast Services Services
2514. Q?rhrpletioncalcf job cards ve Director: Hedtro
ithin_ 7 Effect -
‘;‘f"te;r;epair endar &S | o completed | Notavailable NA 8000% |  senice oy e | OPEX | 0o% | oome | oom 0.00% Technical | Technical
delivery Services Services
2.6. Property 26.1.1. Implementation of Phase . ; Director:
oLy . No of Phases Land audit Financial Report to Corporate
services: 1 &2 of Land Audit Once-off 2 ey ; OPEX 0 1 1 0 Corporate ;
Administration completed report viability Council sarvices services
&Maintenance | 2612, Development of a | No.of registers Direcior
investment property by GRAP Financial . y Corporate
register 31 Decerber | ONEO compliant L viability REEEET | (RS Y L v Y Ousempqoie services
2009
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IDP
KEY

KEY PERFORMANCE INDICATORS Linking of Responsibilities
PROGRAMVES - PROOF o @ * 2 g s
or Unit Baseline TARGETS OUTCOVE OF BUDGET
PROJECTS of information DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
2613 m anﬁg No. models by Effective Approved Director: .
’ 31 December Once-off NA 1 property report on OPEX 0 1 0 0 Corporate oL porat
regarding office 2000 administrati model i Senvices
accommodation TR SECes
26.14. Redesign of municipal | No. of designs National Effective Director:
offices by31October |  Onoeoff building 1 senvice App'des oed | capex 0 1 0 0 Corporate Oosem p?"oesate
2009 regulations delivery n senvices
2.6.15.  Appointment of contractor Contractor : : .
irted by Effeqlve SCM Director: Corporate
53"C1: Jcan Once-off NA 1 service adjudication CAPEX 0 0 1 0 Corporate ey
zmgary delivery report senvices
26.16. Inplementaton of a System . . .
. Effective : Director:
contract  management | implemented o i GRAP Completion OPEX Corporate
system by3210 l\/(l)ard1 compliant . adrr): nID' ]steran[)' - certificate 2 2 . 2 :ser\nm ]F.;e Senvices
1
2621  Attending to complaints Signed : ’
L Director: Community
Or requests Y%within 7 None Asset summary . 3
cal days received NA 90.00% meintained wit OPEX 90.00% 90.00% 90.00% 90.00% mty iﬁnogeasl
calculations
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4.3 Strategic objective 3 (To deepen and entrench good governance practices, including better
communication and public involvement)

STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Q1 Q2 @ (07} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of v ———— ) ) DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fras Measurement Quality Quantity
3111 ﬁn'e?etmings of  Council Sheets mnm,
Wi Director:
3.1. Council %attended | Not available NA 000% | coad calculations | OPEX | 9000% | 9000% | 9000% | 9000% | Corporate Cojpaiils
(Attendance services SEIMICES
register)
3112 Attendance of all Committee Surmarﬂyq
meetings sheet wi Director:
%attended | Not available NA 90.00% Eonl calculations | OPEX | 9000% | 9000% | 9000% | 9000% | Comporate Cojpails
Governance (Attendance S — services
register)
3113  Postponement of agenda : '
ites for reasons other than SI2ELS Dredtor: Corporate
% Not available NA 5.00% decision items OPEX 5.00% 5.00% 5.00% 5.00% e 3
due to requests for services
additional information iy e
3114 acu(;oﬂs-dering_ nsotf cc;;s?plllrary S Summary
action agal nalors, 2o sheet with Director:
interms of Code of conduct, | WIIIN 1 oy ooy NA 90.00% Good caloulaions | OPEX | 9000% | 9000% | 9000% | 9000% | Coporate | COPOAe
on receipt of written request | 21 calendar Govemance (Speaker Ry — services
e repor)
3115, Attendance of Public Summery
participation meetings Effective sheet with Director: G a
Y attended Not available NA 90.00% | communication | calculations OPEX 90.00% | 90.00% 90.00% 90.00% Corporate e
with public (Atter_ldar;ce senvices
register,
3116. Convening of  Ordinary Good Director: C o
Council meetings No. convened | Not available NA 11 Govemance Minutes OPEX 3 2 3 3 CbrporseM .ge I
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Ql Q @ (07} Linking of Responsibilities
IDP
PROGRAMVES TARGETS PROOF
CERFORANGE or Unit Basdiine OUTCOME oF BUDGET
PROJECTS of V.. - ) ) DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fras Measurement Quality Quantity
3117  Conveni of Ordi .
ommitce _mecies No. convened | Not availabl NA 40 ooy Minut oPEX | 12 8 8 12 S Siieer
established in terms of sect : Shaidue Govermnance = Corp(_)rate services
80 services
31.18. Convening of meetings with Summery
CDWs . sheet with Director:
No. convened | Not available NA 1 Eflfgd“’fon calcuiations | OPEX 3 2 3 3 Corporate m"‘
participat (Attendance services
register)
3.2 Executives | 3211 Municipal Manager
a) Attending of Executive Sunma:]yq
Mayoral Committee . sheet Wi .
meetings %Attendance | Notavailable NA 90.00% Eﬁ‘:\‘fgnm caloulaions | OPEX | 9000% | 9000% | 9000% | o000 | Mumicpal me
(Attendance R
register)
b) Attending  of  Council SheetSurrrmryth
meetings . Wi |
9% Attendance | Not available NA wome | HMOO | caaions | OPEX | 9000% | 900 | 9000 | oo | Mmomel ) Coporte
(Attendance
register)
o) Convening _ senior Sunmartlyq
management meetings . sheet wi .
nggiﬁfgs Not available NA 2 e o | calculaions | OPEX 6 4 6 6 el e
(Attendance
register)
d) Convening  management Surma:]yq
meetings . sheet wi |
No. of " Efficient A Municipal Corporate
: Not available NA 11 - calculations OPEX 3 2 3 3 3
meetings communication Manager services
(Attendance
register)
€) enplConvening rru_nicipal wide SheetSurrrra_ryth
loyee meetings . Wi .
W’:;iﬁfgs Not available NA 2 et oy | clcuiations | OPEX 1 0 0 1 paehel | G
(Attendance
register)
’ etonofamal Nfliuﬂgy Not available NA 1 HETEEE I Caurdd OPEX 0 0 1 0 =
2010 Governance Resolution Manager senvices
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
e PROGRAMVES _ TARGETS PROCF
or Unit Baseline OUTCOVE OF BUDGET X
=R AREASOM NCE PROJECTS of V.. - ) ) DELIVERY Planned | Planned | Planned Planned | Section 57 Vote
Measurement Quality Quantity
3221 Community services
a) Attending of Executive Summery
Mayoral Committee Efficient sheet with Director:Co C o
meetings %Attendance | Not available NA 90.00% e calculations OPEX 90.00% | 9000% | 90.00% 90.00% mmunity e
(Attendance senvices
register)
b) Attending  of  Coundll Summary
meetings Efficient sheet with Director: .
%Attendance | Not available NA 90.00% rication calculations OPEX 90.00% | 90.00% | 90.00% 90.00% | Community :Semc J.Cloesat
(Attendance services
register)
o) Attending of senior Summery
management meetings Efficient sheet with Director: o a
%Attendance | Not available NA 90.00% e calculations OPEX 90.00% | 90.00% 90.00% 90.00% | Community ey
(Attendance senvices
register)
D Er e T :
ings within di No. of _ Efficient Wi rector: .
meetings Not available NA 11 - (c:luwlanons OPEX 3 2 3 3 mty I
register)
€) Convening directorate wide Summery
employee meetings ; sheet with Director:
nggiﬁfgs Not available NA 4 et o | calculaions | OPEX 1 1 1 1| comuniy | OPorte
commy (Attendance senvices
register)
f) Compilation of departmental |  No. conpiled Director
MR | g | a1 | e | e | OB |1 | 0 | o |0 f ooy | R
senvices
2008
3222 Corporate services
a) Attending of Executive Summery
Mayoral Committee Efficient sheet with Director: .
meetings %Attendance | Not available NA 90.00% rication calculations OPEX 90.00% | 90.00% | 90.00% 90.00% Cormporate :Semc J.Cloesat
(Attendance services
register)
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

IDP
KEY

KEY PERFORMANCE INDICATORS Q1 @ (o] (o7} Linking of Responsibilities
PROGRAMMES ) TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned Section 57 \ote
Measurement Quality Quantity
b) Attending of  Coundl Summery
meetings ; sheet with Director:
%Attendance | Not available NA 90.00% EizEr] caloulations | OPEX | 9000% | 9000% | 9000% | 9000% | Corporate Comporats
SOULUTLZ L (Attendance senvices SEIVIES
register)
o) Attending of senior Summery
management meetings . sheet with Director:
%Attendance | Not available NA 90.00% SIUEETS calculations | OPEX | 9000% | 9000% | 9000% | 9000% | Corporate CIIEEE
communication (Attendance services services
register)
9 o thin d sheet with
meetings within directorate ; Wi Director:
No. of Not available NA 1 Bficent | caloulations | OPEX 3 2 3 3 Coporate | Cowoate
meetings communication (Attendance senvices services
register)
€) Convening directorate wide Summery
enployee meetings : sheet with Director:
e Not available NA 4 Bficent | alcuations | OPEX 1 1 1 1 Coporate | Comworate
meetings communication (Attendance services services
register)
) Pl e by e Eff Sgredand | o DIEETT Corporat
review report . cient i : e
31 August AEEEELE A & communication |  dated report & Y v v :seo MP E].ie senvices
2008
3223 Fnancial services
a) Attending of Executive Summery
Mayoral Committee . sheet with Director:
meetings %Attendance | Not available NA 00 | Efidet | ciaions | OPEX | 9000% | 9000% | %000% | 2000% | Fnanca Comporats
SLILIELEE (Attendance senvices SEIVICES
register)
b) Attending  of  Council sheetSl lrrmaryth
meetings . Wi Director:
%Attendance | Not available NA 90.00% SifeiEns calculations | OPEX | 9000% | 9000% | 9000% | 9000% | Finandal SRt
communication (Attendance senvices services
register)
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

IDP
KEY

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
PROGRAMMES ) TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned | Section 57 \ote
Measurement Quality Quantity
o) Attending of senior Summery
management meetings Efficient sheet with Director: a
%Attendance | Not available NA 90.00% nication calculations OPEX 90.00% | 90.00% | 90.00% 90.00% Financial :SGMD ]'O(Esat
commy (Attendance senvices
register)
d) Convening " rganagerrent Sunma:]yq
meetings within directorate . sheet wi Director:
oot Not available NA 1 e | calculations | OPEX 3 2 3 3 Frendal | oot
nos (Attendance senvices
register)
e) Convening directorate wide Summary
enployee meetings ; sheet with Director:
oo | Notavailable NA 4 et oy | clcuiations | OPEX 1 1 1 1 Frencal | oPorte
ngs (Attendance services
register)
f) Compilation of departmental | No. compiled Director:
review for annual report by . Efficient Signed and - Corporate
31 August NEFEEIEL S NA L communication |  dated report 0754 L Y v v H”af‘c"’" senvices
2008 senvices
3224.  Technical services
a) Attending of Executive Summery
Mayoral Committee Efficient sheet with Director:Te .
meetings %Attendance | Not available NA 90.00% nication calculations OPEX 90.00% | 90.00% | 90.00% 90.00% chnical :Semc JQOESE‘I
(Attendance services
register)
b) Attending of  Councl Summery
meetings ; sheet with Director:
9%Attendance | Not available NA wowe | OO | caoations | OPEX | 9000% | 90006 | 9000% | 9000% | Techrical | PO
(Attendance senvices
register)
©) Attending of senior Summary
management meetings Efficient sheet with Director: .
%Attendance | Not available NA 90.00% - calculations OPEX 90.00% | 90.00% | 90.00% 90.00% Technical Crjpal
communication . senvices
(Attendance services
register)
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Q Q @3 (0! Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOVE OF BUDGET _
AREAS PROJECTS of V.. - ) ) DELIVERY Planned | Planned | Planned Planned Section 57 \ote
Measurement Quality Quantity
== =t O -
ings within director: . Wi or:
nggiﬁfgs Not available NA 1 Eaent | cauations | OPEX 3 2 3 3 Tecical | oA
(Attendance senvices
register)
€) Convening directorate wide Summery
employee meetings . sheet with Director:
n:gt'iﬁfgs Not available NA 4 Efﬁ‘:fgnon caloulations | OPEX 1 1 1 1 Technical me
(Attendance senvices
register)
f) Compilation of departmental | No. compiled Director:
review for annual report by . Efficient Signed and .' Corporate
31 Not available NA 1 pication | dated report OPEX 1 0 0 0 Ted1_n|cal senices
2008‘ Lgust comm senvices
3231  Dispatching of Agendas 3 Summary
days before meeting Effective sheet with Director: .
%of agendas | Not available NA 90.00% adimirisirati calculations OPEX 90.00% | 90.00% 90.00% 90.00% Corporate Co TCE
nistration . - senvices
(Deliverance senvices
register)
3232  Completon of minutes Summery
within 7 days after meeting Effective sheet with Director: Corporate
%of minutes | Not available NA 100.00% adiiristrati calculations OPEX | 100.00% | 100.00% | 100.00% | 100.00% | Corporate )
nistration : services
(TRIM senvices
creation date)
3233.  Avallability of minutes of Summary
Council meetings within 7 sheet with Director:
days of approval (WeBsite) | g/ o iuges | Not available NA 100.00% Tsrmam C‘E‘&';tj'gn‘s OPEX | 100009 | 10000% | 10000% | 100.00% | Corporate m"
senvices
date on
website)
3234. Publishing of dates of .
e No. by Date Director:
gﬁ;y”fa i Honepaper 2 | 31 December | Notavalable NA 1 Jansparetl | submitiedto | OPEX 1 0 0 Corporate | porate
e G EReE 2009 MM senvices
3235.  Distribution of Council and
portfolio meeting minutes to
all line managers Y%owithin 7 Not available NA 100.00% Effective Summary OPEX 100.00% | 100.00% | 100.00% | 100.00% Director: Corporate
days after administration sheet with Corporate services
meeting calculations senvices
(TRIM
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Ql Q @ (07} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
ERFORMANCE PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fras Measurement Quality Quantity
creation date)
3236.  Distribution of management Summary
meetings minutes Y% within 4 Effective sheet with Director: .
after Not available NA 100.00% AV calculations OPEX | 100.00% | 100.00% | 100.00% | 100.00% ate Crjpal
administration services
meeting (TRIM services
creation date)
3237.  Compilation of monthly Y% within 7 5 . Director:
departmental report daysafter | Notavailable NA 100.00% ad'f‘fﬁg'r‘; - S'g"edl ad | opex | 10000 | 10000% | 10000% | 10000% | Comporate SRED
month end eport services
3311  Submit Draft IDP Process 2008/09 -
%:\/g‘é;gr:gid Plan he Oftt':dagi Approved on NA 1 Responsive Plan OPEX 1 0 0 0 Municipal Executive &
Planning 31 July 2009 28 2%0%& IDP Process Submitted Manager Coundll
3312  Faciitate an organization- No. of 2008/09 -
wide Situational Analysis - Strategic . . .
; engagements ; Responsive Approved Municipal Executive &
and Strategy Formulation session held NA 1 OPEX 0 1 0 0 :
by 3020090(:tober on30&31 IDP Process strategy Manager Council
October 2008
3313 Submit Draft IDP and 5year No itied 2008/09 -
Strategic Plans by 15 March Submitted on NA 1 Responsive Draft IDP OPEX 0 0 1 0 Municipal Executive &
2010 31 March IDP Process submitted Meanager Council
2009
3314.  Submit final IDP and 5year | No. submitted 2008/09 - . . .
; Responsive Approved Municipal Executive &
Strategic Plans by 29 May Tabled on 28 NA 1 OPEX 0 0 0 1 ;
2010 My 2009 IDP Process IDP Meanager Council
3315  Aign IDP, Budget & No cied 2009/10 -
SDBIP's b'ymne SDBIP's A 1 Credible IDP | Approved OPEX 0 0 0 1 Municipal |  Executive &
2010 completed by Process SDBIP's Manager Council
9 July 2009
3321  Provide secretariat function | No. of monthly
at strategic sessions and | meetingsheld | 2008/09- 13 Credible IDP OPEX Municipal Executive &
management meetings by 30 June Held A = Process I < < J J Manager Council
2010
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned | Section 57 Vote
fras Measurement Quality Quantity
3322  Faclitate the IDP Steering No. of
Committee operations meetingsheld | 2008/09-3 Credible IDP Municipal Executive &
by 30 June Held A o Process faae REDULY g z Z E Manager Council
2010
3323  Investigate the socio- | No. conpleted Socio- Statistical
economic  profile  of | datasetsby econoic NA 1 Responsive St OPEX 0 0 1 0 Municipal Bxecutive &
Witzenberg 26 February profile Sep IDP Process sume . ttC edt Manager Counil
2010 2007
3331 Develop ward-based plans No. of plars BUsiness
and complete the identified . ' Responsive Municipal Executive &
. developedby | Not available NA 11 Plans OPEX 4 4 3 :
ects Process
pro 20 June 2010 IDP submitted Manager Council
3411 Capacitating the intemal No. of Good Sign -
unit employees Not available NA 1 employment OPEX 1 0 0 0 MLTE]E] Tre;édget(;‘&ﬁoe
appointed govemance contract VEEEE Y
3412  Performing intemal audits No. of i ' Good Signed and Municipal &
Not available NA 6 dated OPEX 1 2 2 1 iz
reports govermnance Reports Manager Treasury Office
3421  Convening audit committee No. of ) Good Municipal Budget &
2t i meetings. mestings Not available NA 4 Agenda OPEX 1 1 1 1 M Treasury Office
4. Audi
34.22. Reporting to Council Signed and -
. Good Municipal Budget &
No. of reports | Not available NA 4 govemance dé;t&dmizg)rt OPEX 1 1 1 1 Menager | Treasury Office
3431 Responding to )
communications of extemal | g responded Verified .
auditor o . Good summary Munici Budget &
; towithin Not available NA 90.00% siged OPEX 0.00% | 90.00% 0.00% 0.00% M Treasury Office
TEIETIED and dated
35. 3511 Manageof PMS )
Performance & Montthly PMS Report Director:
Project ; Once-off Regulations 12 Effective PMS extracted OPEX 3 3 3 3 Technical Planning
Management eports fromsystem Services
3521 Registering of MIG projects
or 2009/10 & 2010/11
% oof allocation 100 % of AG Specs 1 Projects MG Report OPEX 1 0 0 0 Director: Planning
linked to allocated registered for Technical
projects funds linked MTEF penod Senvices
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
ERFORMANCE PROJECTS of V.. - ) ) DELIVERY Planned | Planned | Planned Planned Section 57 \ote
fras Measurement Quality Quantity
projects
3531  Preparation of capital - . . .
h No. within Project Council . Director:
ects report -
sl 10working a0y Management 4 informed on Cori:errlrftee OPEX 1 1 1 1 Technical Planning
days epors principles progress Services
3611  Obtan community inputs No. of 2008/09-7
and align it with IDP consultations | Engagements Responsive Municipal Executive &
held by 30 117 Oct NA ! IDPProcess | Mnues 0754 Y ! v 0 Menager Coundil
October 2009 2008
36.1.2. Strengthen ward-based No. of IDP
planning and align it with | meetingsheld | 2008/09- 1
IDP with Ward meeting held Responsive OPEX Municipal Executive &
Committees on 15 May i 4 IDP Process HITES L L . . Manager Council
by 30 June 2009
. 2010
:Ii.:rt:zlijggt‘i:on 36.13. Arange for consultation No. of 2008/09 - 11
with the public and sectors | engagements | Engagements NA 9 Responsive Report OPEX 0 0 0 9 Municipal Executive &
on adopted draft held by 30 1-15 May IDP Process submitted Manager Council
IDP/Budget April 2010 2009
3621  Monitor werd committee 2008/09 - 11
operations No. of ward Werd
committee Committee . . .
meetingsheld | meetings NA ap | GEIRDP e OPEX 1 1 1 1 MBI Do
by 30 June held anage
2010 Feb and May
2009
_— 3711 Develop HR operational | No. approved Improved Approved Director:
S e £ER sy | Onoed NA 1 senice andsgned | OPEX 0 1 0 0 Coporate | CPorate
2009 delivery by MM senvices
37.12.  Reviewof the organogram No. revisions Improved Director:
by " : Revision : Corporate
30 Sept Not available NA 1 service " tabled OPEX 1 0 0 0 Cbrp(_)rate e
2009 delivery eport services
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

IDP
KEY

AREAS

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
PROGRAMMES ) TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned | Section 57 \ote
Measurement Quality Quantity
3713 Compilation of EE plan Empowerment . .
No. by 2008/09 - Director:
report to Dept of Labour 3 of Report dated Corporate
31 August Compiled by EE Act. 1 ) . OPEX 1 0 0 0 Corporate ;
2009 24 July 2009 d'sag‘rgj”;age EniErE senices e
3714. Submission of EE plan 2008/09 -
report to dept of labour No.by | Submittedby BISRE e Director: S
30 September 30 EE Act. 1 i ardE ]qut' e OPEX 1 0 0 0 Corporate -
2009 September SERETELS 9 senvices
2008 Ly
37.15. Compilation of a recruitment - Council .
. : No. of policies : Director:
and section policy. Good resolution Corporate
by 312$0ber Once-off NA 1 G approving OPEX 0 1 0 0 Corp(_)rate -
policy senvices
37.16. AEEpg;nnnems in terms of oot » ; Errpw:rement S y Director:Co .
g Not available EE plan 80.00% ) sheet wi OPEX 80.00% | 80.00% | 80.00% 80.00% rporate Gl
T RS dlsag\rgjr:)tage calculations senvices SEIVICES
- gnw(:)lngyete? i 60 | opwitingme | 20082000 | FETTER Improved | Summery Director: | comorate
calendar days of frame 100%within Selection 80.00% service sheet with OPEX 80.00% | 80.00% 80.00% 80.00% Corporate I
equest timeframe policy delivery calculations senvices
3721  Compilation and submitting | No. approved Council Director:
of HR Policies to Council by . Good resolution : Corporate
21 Ogoper | Ot available NA 17 Governance e OPEX 0 17 0 0 me Senvices
2009 policy
3722. Conduct a HR Situational No. by Director:
. " Good Report dated Corporate
analysis 30 Sggogerrber Not available NA 1 . and signed OPEX 1 0 0 0 (:orporat_ e Y-
senvices
3723  Performing of induction | %performed
Sessions. within 7 Director:
. Good Attendance Corporate
calend:fr days | Notavailable NA 90.00% Govemance register OPEX 90.00% | 90.00% | 90.00% 90.00% Corporate Services
senvices
appointment
3.7.24.  Capturing and monitoring of | No. reconciled Balancing Reconciliation Director:
approved leave forms before the 5th . with details Improved of attendance OPEX ) Corporate
of every AEEEELE of reconciling = productivity and leave < < J J C:;rsi)ge services
month items register
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Ql Q @ (07} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
or Unit Baseline OUTCOVE OF BUDGET
ERFORMANCE PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned | Section 57 \ote
fras Measurement Quality Quantity
37.25.  Informing medical fund and | No. of reports Director:
salary section of changes to by 30 . Good Report dated : Corporate
meical aid fund options Novarber | Notaallable i L Govemance | andsgned | X g L v 0 Corporate senvices
2009 services
3731 Reducing percentage of
injuries  on duty by Occupational Summary Director:
compliance with | opreducion | Notavailable | Healthand | 5.00% Safe"‘”'fn sheetwith | OPEX | 500% | 500% | 500% | 500% | Copoate | COPOAe
Occupational  Health - and Safety Adt. environme caloulations senvices SIVICES
Safety Act.
3741  Conducting of skills audit No. conducted Skills Informed Director:
by 28 Not available | Development 1 decision amaemgt.dragd OPEX 0 1 0 0 Corporate m"
February 2010 Act. making 9 services
3742.  Submission of the skills plan Skills Informed Director:
No. by 30 2008/2009 - . Approved Corporate
to LG Seta June 2010 30 June 2009 Development 1 decgon Plan OPEX 0 0 0 1 Cbrp(_)rate i
Act. making services
3743. Traning of staff ito. Director:
3 No. of 2008/09 - 210 Empowerment | Aftendance Corporate
approved Work Skills Plan empl empl NA 187 of empl regjster OPEX 45 45 45 42 Cgsi)ge i
3744.  Abettraining Director:
No. of people Empowerment | Aftendance Corporate
None NA 70 of empl register OPEX 0 70 0 0 C:;rsi)é:e senices
3745. Learner ships Director:
No. of peaple ) Empowerment Attendance Corporate
sent 2008/09 - 22 NA 2 of empl register OPEX 2 2 2 2 me senices
37.46. Submission of report on Skills Director:
. . 2008/09 - 4 Good Report dated Corporate
Work Skills Plan No. submitted subitted DeveIAi)Ip'mn 12 G and signed OPEX 3 3 3 3 Corporate I
. services
3751 Compliance  with  labour
legislation, disciplinary and
grievance procedures, BC& | o, .. .. _ Summery Director:
OOMA cases by attending | 20Wthintime | 200809 NA 60.00% oo sheetwith | OPEX | 60.00% | 6000% | 6000% | 6000% | Comorate | OPOe
L ? frames 26.6% Governance 3 : services
to it within legal timeframes calculations services
3752 Develop an enployee | No. approved Council Director:
wellness policy by Improved resolution : Corporate
21 October Once-off NA 1 productivity approving OPEX 0 1 0 0 me -
2009 policy
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

KEY PERFORMANCE INDICATORS Ql Q @ (07} Linking of Responsibilities
e PROGRAMVES _ TARGETS PROOF
PERFORMANCE or Unit Baseline OUTCOVE OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned | Section 57 \ote
fras Measurement Quality Quantity
3811  Develop a tracki em
48 Cortrol o s e | No-developed mpoved | Adopted Director: _
O.EI:lt re telephonically by 30 June Once-off NA 1 service systemby OPEX 0 0 0 1 Community Public Safety
2010 delivery MM Services
3911  Handover of chegue, cash Summary Diredior-
and postal orders to %handed . Accurate sheet with : Corporate
Finandial services, daily over daily Not available NA 95.00% Receipting calculations OPEX 9500% | 9500% | 95.00% 95.00% C;rsi)ge senices
(Log book)
39.12.  Prepare monthly report on Summery Director:
overde actions No. prepared | Not available NA 7 can SR | e 18 18 18 18 Coporate | Comworate
govemance calculations [ — senvices
(Trim reports)
3913  Receipt, scan and filing of Summary Director
fevees dally vefledwithin | - - silabie NA 100.00% coad sheetwith | ooey | 10000% | 10000% | 10000% | 10000% | Coporate | OPOE
24 hours govemance calculations Senices services
(Trim reports)
3921  Attend to complaints Summery
39. Y% attended to Good sheet with Director: o a
Administration within 7 Not aveilable NA 80.00% calculations OPEX 80.00% | 80.00% 80.00% 80.00% Corporate e
calendar days govemance (Tasks senvices
received)
3922 Controlling of server down Summary
time sheet with Director:Co
dbrestored |\ o pilable NA 100.00% coad caloulations | oy | 900009 | 10000% | 10000% | 10000% |  rporate Comiei
Wwithin48 hours governance (Senvice sy services
provider
report)
3923  Replace of conputers in 9 Director:
terms of program No.installed | Not available NA 15 coad Sisd CAPEX 0 0 15 0 Comporate | Coporete
govemance | delivery notes Senices services
3924. Oversight owver senice Director:
provider el Not available NA 12 coad Minutes OPEX 3 3 3 3 Comporate | Coporete
meetings govemance Senices services
310.1.1.  Compilation of information | No. compiled Compile gy
3.10. news letter on or before . Informed news letter Corporate
Communication 1st day of the NESEIEZLD || PURIEES & customers signed-off by 0754 z z Z 2 Capails services
month. Director SEICES
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STRATEGIC OBJECTIVE 3: TO DEEPEN AND ENTRENCH GOOD GOVERNANCE PRACTICES, INCLUDING BETTER COMMUNICATION AND PUBLIC INVOLVEMENT

IDP
KEY

KEY PERFORMANCE INDICATORS Q1 Q Q3 4 Linking of Responsibilities
PROGRAMMES ) TARGETS PROOF
or Unit Baseline OUTCOME OF BUDGET
PROJECTS of V.. - DELIVERY Planned | Planned | Planned Planned Section 57 \ote
Measurement Quality Quantity
3.10.1.2. Compilation and distribution Compile Director
of performance news letter . . Informed news letter Corporate
No. compiled | Notavailable | 2xA4 pages 4 C nity signed-off by OPEX 1 1 1 1 me ey
Director
31021. Compilation and distribution Compile Director
of intemal news letter . ' Informed news letter Corporate
No. led | Notavailable NA 12 . OPEX 3 3 3 3 Corporate ;
comp employees signed-off by sarvices senices
Director
31031  Hosting/participation in Director
provincial Imbizo's No. of " Increased Report to Corporate
Imbizo's Not available NA 4 participation Coundi OPEX 0 2 0 2 Corp(_)rate ey
senvices
31032 Submt of wna award Director
application No. of . Increased Submitted Corporate
e — Not available NA 1 participation application OPEX 0 1 0 0 Oorpgrate e
services
31033. Development of . .
; : . Active Director
international  relations by No. of ' . . Report back Corporate
; e Not available NA 4 international 3 OPEX 1 1 1 1 Corporate 3
hosti ndertake visits
ng oru visi engagements relationships to Council sarvices senvices
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4.4  Strategic objective 4 (To grow the local economy in order to increase opportunities for participation

and equity)
STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY
Linking of
KEY PERFORMANCE INDICATORS QL (02 (05} (07 Responsibilities

IDP

KEY PROGRAMVES PROOF
PERFORVIANCE or Unit Baseline TARGETS OUTCOME OF BUDGET

PROJECTS of . n DELIVERY Planned Planned Planned Planned Section 57 \ote
AREAS Ve t information
Quality | Quantity

41 Local 4111 DesgnalEDSummitProgam |\ e ot T (— Director: | Commurity
Economical bySLdy | e NA 1 oo oD | e OPEX 1 0 0 0 Community | & Social
development 2009 o9 Services services

4112. Organising of LED Summit Director: Community
Report OPEX 1 0 0 0 Community & Social
Services senvices

No. held by 30 Not Improved
August 2009 Available focus on LED

4113 Performa LED strategy review No. reviewed

by 31 Not Improved Approved Director: Community

December Available A & focusonLED | LED Strategy 2524 Y & g g Ogef'm”"y &Sc_)clal
2009. nices senvices

4113 Atten_crb;rsne of LED District ot Inforﬁon Director: Community
No. held Available NA 4 Legisiation Minutes OPEX 1 1 1 1 Community & Social
and policies Senvices senvices

4121 ;ﬂg ed\gsts to exising LED - 0. e Diredor_: _nity
No. of visits 21:4: WB. - NA 8 LEDSLSEP',E" ojects Reports OPEX 2 2 2 2 Oorm_unlty &Sc_:clal
Services services

41.31. Provide SMVE Training 0. Director: i
No. held 112 :s&ss: Eons NA 4 SMVEEU Cgs Reports OPEX 1 2 1 0 Community & Social
Services senvices

4141 gresjgdg register of all EPWP Register ot Director yity
develop by 31 Available NA 1 RegEi“ stller Register OPEX 0 1 0 0 Community & Social
October 2009 Services services
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STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

Linking of
KEY PERFORMANCE INDICATORS Q1 Q @ 4 Responsibilities
IDP PROGRAMVES PROOF
SRR or C L Baseline TARGETS QUTCOVE o BUDGE
AREAS PROJECTS of informeti DELIVERY Planned Planned Planned Planned Section 57 Vote
Measur ¢ | information _ _
Quality | Quantity
4151 lIj)e'velop 0;;1 design a (‘)"?rd base Recg);;)stbeyr30 ot U oyed . Director: C nity
o deSept“e Available NA 1 link to job Register OPEX 1 0 0 0 Community | & Social
2009 creation Services services
4152. Develop and design a skills Sills Acit Urenployed ' _ Director: Community
development  database  for opby 31 Not NA 1 youth link to Skills Audit OPEX 0 1 0 0 Community & Sodial
unenployed Tulbagh Youth Oa[ © obee oo | Available deveISM"S Regjister Services sonvices
lopment
4153. Recritment of Skilled : .
- . Director: Community
ambassadors for skills training No. of 2008/09 - unermployed Attendance ; .
NA 15 3 OPEX 0 15 0 0 Communi & Social
Ambassadors 20 youth register Seni w‘ty B —
Ambassadors
4154. Engagement with skills service Skills
Provicers N Not depr“ oge Orparrsle L Director: | Community
engagements Available s © supported by LTS 252 & L . . -~ O;ty iﬁnog:s]
service
providers
4211 Developmerketing strategy Str';f"ek’gjgl In line with Informed — Director .
e Once-off LED 1 dedision i OPEX 0 1 0 0 Corporate C“semp‘?o:
2009 strategy meking e services
' 421.2. Branding of Corporate buildings \o.of ot — Signedjob Director "
2N LENE buildings available i 2 visibility T S g 1 z z Coporate | opices
invoice senvices
4213 Procure of marketing & Director
promotional  material  for e.g. Not Improved Signed Corporate
banners, posters & bill boards No.ofsefs | cilabie s = visibilty invoice ©z2¢ Y Y = v me senvices
4311. Assistance to and by Witzenberg .
) Increased Director
43 Tourism Ledi=lee El;ﬂ (Lo av;.'l‘;tble NA 4 | maketingfor :er“.n“ © | opex 1 1 1 1 Corporate O“semp‘.’oie
S Witzenberg senvices
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STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

Linking of
KEY PERFORMANCE INDICATORS Q1 Q2 Q@ Q4 Responsibilities
IDP PROGRAMVES ROOE
KEY P
PERFORMANCE or Unit Baseline TARGETS OUTCOVE OF BUDGET
PROJECTS of . . DELIVERY Planned Planned Planned Planned Section 57 Vote
AREAS Measur t information
Quality | Quantity
4312 Atending of management .
: 3 Increased DirectorCor
L2l Bl ) 9%attended Lot NA | 10000% | mareingfor | AT | ooey | 100009 | 10000% | 10000% | 10000% | porate | CoPorEe
available register ; services
Witzenberg services
4313 Atending annual  general .
. e . Increased Director
meetings on invitation received 2 Not . Attendance Corporate
3 % attended ) NA 100.00% | mearketing for : OPEX 100.00% | 100.00% 100.00% 100.00% Corporate -
fromthe tourism offices available Witzenberg register oS services
4314. Paticdpate in the brand .
8.9 Increased Attendance Director
anareness expo 9
Yoparticipated Not NA 5000% | merkeingfor | registerof | OPEX | 5000% | 5000% | 5000% | 5000% | Coporate | COPOE
in available o ) senvices
Wtzenberg Visitors services
4411 Develop Maintenance Plans Director:
No. by 31 July Not Upgrade Approved : Parks and
4.4. Resorts 5009 e NA 2 Fadilities plan Opex 2 0 0 0 Oorm_unlty Recreation
Senvices
44.12. Painting of chalets Signed job .
No. by Director:
Not Increased card or ; Parks and
15 December . NA 18 . Opex 0 18 1 0 Community .
available usage completion . Recreation
2009 - — Services
44.1.3.  Upgrading of Snimming pool No. upgraded Director:
by Not Increased Completion . : Parks and
30 October available i L usage certificate ke 2 L g g unity Recreation
Senvices
2009
4421  Pire Forest:
a) Nurmber of survey's performed on .
; : Summary Director:
customer care impression % of surveys Not Customer ‘ Parks and
per f available NA 50.00% satisfaction sheet Opex 15.00% 20.00% 40.00% 50.00% Community Recreation
reconciled Senvices
b) Develop of system to measure | No. developed : .
customer satisfaction by Not NA 1 Customer SIED o 1 0 1 0 :Drectonri.ty Parks and
31 August available satisfaction . ed Sy - Recreation




STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

Linking of
KEY PERFORMANCE INDICATORS Q 0 @ Q4 Responsibilities
PROGRAMVES PROOF
or Unit S TARGETS OUTCOME OF BUDGET
PROJECTS of information DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
C) Customer satisfaction_in terms of su Director:
renagement & recepion Ysatisaction | T NA | 7000 [ SO sheet Opex | 4000% | 5000% | 6000% | 7000% | Community Rpa"ea.rg
reconciled Services
d) Customer satisfaction in terms of .
g 5 Summary Director:
dearing services 9% satisfaction AL NA | 7000 | QSO sheet Opex | 4000% | 5000% | €000% | 7000% | Community | Fsad
available satisfaction . ed Services Recreation
€) Customer satisfaction in terms of .
. Summary Director:
security measres Yosatislactin | N NA | S0 [ SEOTE sheet Opex | 00M% | BOM6 | 4000% | 5000% | Communiy | rean
reconciled Senices
Customer satisfaction in terms of .
’ meitenance on equipment and | o ;e s NA | esoo | s el s | amawn | mws | s | ey || ESET
buildings bsatislaction | ilable 00% | satistaction - S L2t (208 R 0% | Y | Recretion
0) Customer satisfaction in terms of .
: Summary Director:
ater hour services Yosatislactin | N NA | eoooe | SEOTE sheet Opex | OM6 | 4000% | 5000% | 6000% | Communiy | rean
reconciled Senices
h Customer satisfaction in terms of .
) resort recreational faciliies N Not Customer Summary Director: | 0o
Yosatistaction | o NA 5000% | pictaction sheet Opex 3BO00% | 4000% | 4500% 5000% | Community | oot
reconciled Services
i) Customer satisfaction in terms of .
: : Summary Director:
general impression Ysatistactin | N NA | 7000 [ SEOTE sheet Opex | OM6 | 4500% | 6000% | 7000% | Communiy | rean
reconciled Senices
4422 Klipriver Park
a) Number of survey's performed on .
: : Summary Director:
Ccustomer care impression %of surveys Not Customer ; Parks and
erformed s NA B000% | picpasion r sme_}ed Opex 1500% | 2000% | 4000% 50.00% mty e
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STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

IDP

AREAS

Linking of
KEY PERFORMANCE INDICATORS Q1 Q @ (07 Responsibilities
PROGRAMMES PROOF
or Unit Baseline TARGETS OUTCOVE OF BUDGET
PROJECTS of information DELIVERY Planned Planned Planned Planned Section 57 Vote
Measurement Quality Quantity
b) Develop of system to measure | No. developed . .
customer satisfaction by Not NA 1 Customer Surmmery 1 0 1 0 Dlredc:]ri. Parks and
31 August available satisfaction ETEE S Community | e veation
2009 reconciled Senvices
()] Customer satisfaction in terms of Su Director:
ranagenent & reoepion 9% satisfaction e NA 7000 | Customer sheet Opex | 4000% | s000% | e000% | 7000% | Communiy | Pksad
available satisfaction . ed Services Recreation
d) Customer satisfaction in terms of .
. : Summary Director:Co
cleaning services N Not Customer ; Parks and
% satisfaction S NA 70.00% . st‘eet_ Opex 40.00% 50.00% 60.00% 70.00% rmu_nlty Recreation
reconciled Services
e) Customer satisfaction in terms of su Director:
security measures Do Not Customer ULER) : Parks and
% satisfaction available NA 50.00% satisfaction shegred Opex 30.00% 35.00% 40.00% 50.00% Oorm‘uservi Ogsty Recreation
f) Customer satisfaction in terms of Su Director:
maintenance on equipment and N Not Customer TTery s Parks and
buildings % satisfaction S NA 65.00% . ; shee_'lted Opex 35.00% 4500% 55.00% 65.00% C&mty Recreation
0) Customer satisfaction in terms of su Director:
after hour services N Not Customer ULER) . Parks and
0
% satisfaction available NA 60.00% satisfaction shegred Opex 35.00% 40.00% 50.00% 60.00% mty Recreation
h) Customer satisfaction in terms of Su Director:
resort recreational facilities N Not Customer TTery s Parks and
% satisfaction S NA 50.00% . st‘eet_ Opex 35.00% 40.00% 45.00% 50.00% (:onm_ Inity Recreation
reconciled Services
i) Customer satisfaction in terms of su Director:
general impression Do Not Customer ULER) : Parks and
% satisfaction available NA 70.00% satisfaction shegred Opex 35.00% 45.00% 60.00% 70.00% Oorm‘uservi Ogsty Recreation
4421 Occupation rate at Pine forest .
. ; : Summary Director:
(calculation based o avallcble | o ) tion AL NA | 3500 | Finenca sheet Opex | 2500% | 3000% | :00% | 300w | Communiy | Pk
beds) available Viability recondiled Services Recreation
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STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

Linking of
KEY PERFORMANCE INDICATORS Q1 Q (e} (07} Responsibilities
IoP PROGRAMVES ARO0F
CERFORANGE or Unit Ssine TARGETS OUTCOMVE oF BUDGET
PROJECTS of . . DELIVERY Planned Planned Planned Planned Section 57 Vote
AREAS Measur t information
Quality | Quantity
44.32. COccupation rate at Klipriver Park .
X : : Summery Director:
(calculation based on available | . Not Financial : Parks and
beds) % occupation available NA 35.00% Viability sheet Opex 25.00% 30.00% 32.00% 35.00% Community R on
reconciled Services
4441 Develop System of Patrols and . )
Admission Gontro Noby31 J?f;d AL NA 1 CLziis Approved | ey 1 0 0 0 ogrﬁjnrny RIS
2009 available satisfaction system Services Recreation
4451. Issue of accurate receipts Yoacouracy of - Ao ilition Director: oot o
first time available 0.6000% NA i signed by Opex 0.6000% | 0.6000% | 0.6000% 0.6000% | Community R on
receipting 9 Manager Services
4452. Closing of banking batches o ' :
%of barking Not 10000% | NA REELEE signetyit)l/m Opex | 10000% | 10000% | 10000% | 100.00% ogﬁﬁty FeisEi
batches closed available : accounting M ; : : : : Senvices Recreation
4453.  Accurate reconciliation of banking - .
: Reconciliation Director:
batches Y% variances at Not Accurate X ; Parks and
end of days available 0.00100% NA riing sgnedb)r/ Opex 0.00100% | 0.00100% | 0.00100% | 0.00100% mw Recreation
4511. Development of a land reform
45, Land Strategy No. developed Informed e Director: | e
R.ef.orm by 31 March Once-off NA 1 decision Strat OPEX 0 0 1 0 Corporate [
2010 meking ey services
46.1.1. Issuing of informal trading stands i ' ' .
4.6. Trading and pem1nt% " %issued Not OOErff]t;? (\,,\e;er Signed Director: | Community
o L . NA 90.00% : printout with OPEX 90.00% 90.00% 90.00% 90.00% Community | & Social
Hawkers within 14 days available illegal calculations Y- - —
hawkers
4621 Consideration of  business ' ' .
- _— . : Signed Director: Community
0,
(ot pa e ol s EiEE e NA | o000 | BV 1 iouwin | OPEX | 9000% | 9000% | 9000% | 9000% | Community | &Socal
within 30 days available management P — Sy e
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STRATEGIC OBJECTIVE 4: TO GROW THE LOCAL ECONOMY IN ORDER TO INCREASE OPPERTUNITIES FOR PARTICIPATION AND EQUITY

IDP

Linking of
Ay INBJeATORS QL @ @ o Responsibilities
PROGRAMMES PROOF
or Unit Baselin TARGETS OUTCOME OF BUDGET
PROJECTS of i matif)n DELIVERY Planned Planned Planned Planned Section 57 \ote
Measurement Quality Quantity
46.31. Keeping of Trading and Hawkers Balancing
licence fee register : i . i
* No. of Not pau Accurate Signed Director: | Communiy
. liations available details of nting - iiation OPEX 1 1 1 1 Corm_unlty &Sqaal
eoonc reconciling econe Services services
items
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4.5

Strategic objective 5 (To foster and strengthen strategic partnerships to make meaningful advances in the

areas of health, safety, training and poverty alleviation)

STRATEGIC OBJECTIVE 5: TO FOSTER AND STRENGTHEN STRATEGIC PARTNERSHIPS TO MAKE MEANINGFUL ADVANCES IN THE AREAS OF HEALTH, SAFETY AND SECURITY, EDUCATION AND TRAINING, AND POVERTY ALLEVIATION

Linking of
e PROGRAVVES K& INDIGATORS PROCF < = * & Responsibilities
PERFORVIANCE or Unit Baseline TARGETS OUTCOME OF BUDGET
AREAS PROJECTS of v ——-—_ DELIVERY Planned | Planned | Planned | Planned | Section 57 Vote
Measurement Quality Quantity
5111  Obtain stakeholder inputs and align it 2008/09- 4
with IDP No. sector
engagements meetings Responsive Municipal Executive &
by 30 October heldin A z IDP Process I R v z v Y Manager Council
2009 October
2008
5112  Prepare areport on the establishment | No. of reports | 2008/09- 1
of an IDP Rep Forum submitted by submitted NA 1 Credible IDP Report OPEX 0 0 1 0 Municipal Executive &
29 January on 27 June Process submitted Manager Council
2010 2008
5113 Develop Strategic  Plans  with | No. of sector
stakeholders in the areas of Sport & plans . - .
Recreation, Arts & Culture, and Moral | g pmitted by l\bt NA 3 Responsive Sector Plans R135 0 0 3 0 Municipal Executlve &
5.1 Stakeholder Regeneration 26 F available IDP Process submitted 000 Manager Council
Relations 2010
5114 Sustain  and refine  strategic
partnerships and sector plans in No. of sector 2008/09- 6
mg |-iealsmetyth’ Egﬂh?t R p'ar‘s3(’)e"i9‘°'|d b ?t:gs NA 6 E%sgrmve | s 0 0 0 6 HITEEE Exggj‘”"?&
! ’ ’ i 00ess submitt r INCi
cemn Y| oy e
2007
5121  Faclitate IGR and LG MIEC 2008/09- 2
engagements No. of Reports
: i edembyts submitted NA 4 Credible IDP Report OPEX 0 5 0 > Municipal Executive &
3%Ogt?ne 2010 on5 Dec Process submitted Manager Council
2008 and 7
May 2009
5.2. \ehicle 5211 Learner driver license sessions No. of Not Effective Summery Director:
Llcensmg & . available NA 104 B sheetwth OPEX 28 16 28 28 Corrrr_unny Public Safety
Testing calculations Senvices
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STRATEGIC OBJECTIVE 5: TO FOSTER AND STRENGTHEN STRATEGIC PARTNERSHIPS TO MAKE MEANINGFUL ADVANCES IN THE AREAS OF HEALTH, SAFETY AND SECURITY, EDUCATION AND TRAINING, AND POVERTY ALLEVIATION

Linking of
IDP KEY PERFORMANCE INDICATORS = Q1 Q2 0] A Responsibilities
CERFORANGE or Unit Bl TARGETS OUTCOVE oF BUDGET
AREAS PROJECTS of .- DELIVERY Planned | Planned | Planned | Planned | Section 57 \ote
Measurement Quality | Quantity
5212 Driver license sessions Not Effective Summery Director:
No. of tests h NA 2600 A sheet with OPEX 650 650 650 650 Community | Public Safety
available administration ) .
calculations Services
pL3 maréroadmlrthystaﬂsﬁgnm S T Not NA | ogooy | Effedie ?\dbrg:atttgg OPEX | 9800% | 9800% | 9800% | 9800% Clg’:;e%c;;ty Public Safety
calendar days available : administration : : : : .
report Services
5221 Daily financial reconciliation T : Summery Director:
Y%owithin 48 Not Effective : ; ]
hours available NA 95.00% SerreE e sheetwth OPEX 95.00% | 9500% | 9500% | 95.00% [ Comnunity | Public Safety
calculations Services
5223 Weekly preparation of report for | % prepared Subritted Director:
payment of agency fees. within Not Effective y )
2working available NA 90.00% e —_ and dated OPEX 90.00% | 90.00% | 9000% | 90.00% | Community | Public Safety
days report Senvices
5224. Monthly report of e/Natis. ® - . Subnmitted Director:
% of within 7 Not Effective ; ]
calendar days available NA 98.00% B and dated OPEX 98.00% | 9800% | 9800% | 98.00% | Comnunity | Public Safety
report Services
5311 Increase book circulation of all libraries ot Director i
% increase » NA 6.00% | Literate Youth sheet with OPEX 1.00% 2.00% 1.00% 2.00% | Community & Social
available . ) 1
calculations Services Services
5312 Increase membership of all libraries ot increase Su Director: yity
% increase . NA 5.00% reading and sheet with OPEX 1.00% 1.00% 2.00% 100% | Community & Social
available . . . ;
literacy calculations Services Services
53 I'_ibrary 5313 tll_qorgalgr;qg e)(ijib'mem progranmes ol ot | - Director i
services exhibitions available NA 9 literacy & - OPEX 24 24 24 24 Community | & Social
empowerment €9 Services Services
5321 Keeping of library fee register
Balancing
with . Director: Community
reoo’r\ml.(;illiaotfiom avall\'gble details_ Of aﬁﬁﬁg reo?r%]lie;jﬂm ©72X L 1 L 1 O)rm_unity & So_cial
reconciling Services Services
items
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