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1.INTRODUCTION AND OVERVIEW

a. PURPOSE OF REPORT

Witzenberg Municipality’s Service Delivery & Budget Implementation Plan (SDBIP) gives
practical effect to our Integrated Development Plan (IDP) & Budget. The strategic
objectives in the 2023/24 IDP are broken down into key performance indicators and
targets to enable the community, council & administration to determine performance of
the IDP.

This mid-year review adjustment to the SDBIP has been undertaken with a view to ensure
proper alignment with the objectives of the IDP and the adjusted 2023/24 Budget.

Section 54 (1) ¢ of the Municipal Finance & Management Act determines the following:

“54(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must—

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustments budget;”

The following aspects were considered with the adjustment of targets in the 2023/24
SDBIP:

- 2022/23 Annual Report

- AGAudit of 2022/23 Annual Performance Report as included in the Annual Report
- Comments from Internal Audit

- Adjustment on the 2023/24 capital & operational budget

- Quarterly- & Mid-year SDBIP reports

The Witzenberg Council approved the 2023/24 Adjustment Budget as per item 8.1.9
of the Council Meeting held on the 23™ of February 2024.

The Top Layer of the SDBIP is made up of the following components:

J One-year detailed plan, with a three-year capital plan
J The necessary components include:
= Monthly projection of revenue to be collected for each Source (Expected Revenue
to be collected)
= Monthly projects of expenditure (operating and capital) and revenue for each vote
(S71 format)
= Quarterly projects of Services Delivery Targets and performance indicators for
each vote. (Non-financial measurable performance objectives in the form of
targets and indicators. Level and standard of service being provided to the
community)
= Detailed capital works plan broken down by ward over three years.



b. LEGISLATIVE FRAMEWORK & GENERAL INFORMATION
PERTAINING TO THE SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National
Treasury MFMA Circular No. 13 requires that municipalities must prepare a
service delivery budget implementation plan (SDBIP) indicating how the budget
and the strategic objectives of Council will be implemented. The SDBIP is
prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management
(MFMA), National Treasury MFMA Circular No. 13 and the Budgeting and
Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and
community expressing the goals and objectives set by the council as quantifiable
outcomes that can be implemented by the administration in the applicable
financial year. It provides the link between the mayor, the council (executive) and
the administration, and facilitates the process for holding management
accountable for its performance. It is therefore a management, implementation
and monitoring tool that will assist the mayor, councillors, municipal manager,
senior managers and community to monitor the municipality’s performance on a
guarterly basis. The SDBIP will ensure that appropriate information is circulated
internally and externally for purposes of monitoring the implementation of the
budget, the execution of projects, the performance of senior management and
the achievement of the strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and
monthly budget targets, and links each service delivery output to the budget of
the municipality, thus providing credible management information and a detailed
plan for how the municipality will provide such services with the inputs and
financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers,
including the outputs and deadlines for which they will be held responsible.
Expenditure information (for capital projects and services) per municipal ward is
provided so that each output can be broken down per ward, where it is possible
to supportward councillors to provide feedback to their communities on progress
with service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to
monitor in-year performance of the municipal manager and for the municipal
manager to monitor the performance of all managers in the municipality within
thefinancial year. This enables the mayor and municipal manager to be pro-active
and take remedial steps, if necessary, in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer
namely the departmental SDBIP.



2.TOP LAYER SDBIP (MUNICIPAL SCORECARD

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget
implementation plan (SDBIP) indicating how the budget and the strategic objectives of Council will
be implemented. The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance
Management (MFMA), National Treasury MFMA Circular No. 13 and the Budgeting and Reporting
Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing
the goals and objectives set by the council as quantifiable outcomes that can be implemented by
the administration in the applicable financial year. It provides the link between the mayor, the
council (executive) and the administration, and facilitates the process for holding management
accountable for its performance. It is therefore a management, implementation and monitoring
tool that will assist the mayor, councillors, municipal manager, senior managers, and community
to monitor the municipality’s performance on a quarterly basis. The SDBIP will ensure that
appropriate information is circulated internally and externally for purposes of monitoring the
implementation of the budget, the execution of projects, the performance of senior management
and the achievement of the strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services
with the inputs and financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs
and deadlines for which they will be held responsible. Expenditure information (for capital projects
and services) per municipal ward is provided so that each output can be broken down per ward,
where it is possible to support ward councillors to provide feedback to their communities on
progress with service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps, if necessary, in the event of poor performance.

3.FACTORS CONSIDERED FOR THE COMPILATION OF
THE TOP LAYER SDBIP

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives, and operational and service
delivery indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one-on-one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one-on-one sessions with his directors to finalise the Top Layer SDBIP. The following were
considered during the development of the SDBIP:



o Alignment with the IDP, National KPA’s, Municipal KPA’s and IDP objectives

e Alignment with the budget

¢ Oversight Committee Report on the Annual Report of 2021/22

e Annual Report of 2021/22

e The risks identified by the Internal Auditor during the municipal risk analysis.

e Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit of the 2021/22 Annual Report

e Mid-Year Performance Report (Section 72) for 2022/23

4. MFMA CIRCULAR 88: NATIONAL INDICATORS

To be implemented as a pilot process in the 2021/22 to 2024/25 financial years,
intermediate cities, district, and local municipalities will not be required to incorporate
the indicators in their existing performance indicator tables in the IDP and SDBIP. Instead,
these indicators should find expression in a dedicated Annexure to the IDP and SDBIP
which clearly indicates the MFMA Circular No. 88 indicators applicable to the
municipality at Tier 1 and 2 levels of readiness. For this pilot process, the applicable
indicators as included in the Annexures will be monitored and reported on, on a quarterly
and annual basis, to the DCoG and the provincial departments of Cooperative
Governance and Traditional Affairs (COGTAs). No reporting in the MSA section 46
statutory annual performance report (APR) will be required. This “parallel” pilot process
will allow and encourage municipalities to plan, implement and report on the MFMA
Circular No. 88 indicators, without limiting their statutory performance planning and
reporting in fear of audit findings before they have not adequately institutionalized the

process.
MFMA Circular 88: National Indicators Annexure A
MFMA Circular 88: Compliance Questions Annexure B

5. SECTION 53(1)(c)(Il) - SUBMISSION TO THE MAYOR

The adjusted top layer service delivery budget implementation plan, indicating how the
budget and the strategic objectives of Council will be implemented, is herewith
submitted in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act
(MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation for the
necessary approval.



5. SECTION 53(1)(c)(1l) - SUBMISSION TO THE MAYOR

The adjusted top layer service delivery budget implementation plan, indicating how the
budget and the strategic objectives of Council will be implemented, is herewith
submitted in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act
(MFMA), MFMA Circular No. 13 and the Budgeting and Reporting Regulation for the
necessary approval.

Council approved the adjustment to non-financial indicators as per item 8.1.4 of
Council Meeting held on the 12" of April 2024.

Print Name D NASSON

Municipal Manager of Wijtzepberg Municipality

Signature / 27

Date 16 April 2024

6.SECTION 53(1)(c)(ll) - APPROVAL BY THE MAYOR

The adjusted top layer service delivery budget implementation plan is herewith approved
in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA).

Print Name T ABRAHAMS

Mayor of Witzenberg Municipality

At i
VvV

Signature

Date 16 April 2024



7.STRATEGIC MAP

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2023/24

Vision

Mission

Municipal KPA

Pre-determined

Objectives

A municipality that cares for its community, creating growth and opportunities.

The Witzenberg Municipality is committed to improve
the quality of life of its community by:

- Providing & maintaing affordable services
- Promoting Social & Economic Development
- The effective & efficient use of resources
- Effective stakeholder & community participation.

Essential Services

11

Sustainable provision &
maintenance of basic
infrastructure

1,2

Provide for the needs of
informal settlements
through improved
services

Governance

2,1

Support Institutional
Transformation &
Development

2,2

Ensure financial
viability.

23

To maintain and
strengthen relations
with international- &
inter-governmental

partners as well as the
local community

through the creation of

participative structures.

Communal Services

31

Provide & maintain
facilities that make
citizens feel at home.

Socio-Economic
Support Services

4,1

Support the poor &
vulnerable through
programmes & policy

4,2

Create an enabling
environment to attract
investment & support

local economy.
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10. BUDGETARY ALIGNMENT WITH IDP

BUDGET PER KEY PERFORMANCE AREA

KEY PERFORMANCE OPERATIONAL

APITAL B ET
AREA BUDGET ¢ ubG

1. Essential Services R 606 406 008 | R 49174 971
2. Governance R 173793973 |R 5325117
3. Communal Services R 130 326 168 | R 8123075
ntSedio-Eeonanic Suppert i 38314017 | R 23073 517
Services
TOTAL R 948 840 166 [ R 85 696 680
OPERATIONAL BUDGET 4. Socio-Economic

Support Services
4%

3. Communal
Services
14%

1. Essential
Services
64%
4. Socio-Economic
Support Services
0,
27% CAPITAL BUDGET

3. Communal
Services
10% 1. Essential
Services

57%



BUDGET PER STRATEGIC OBJECTIVE

NCE OPERATIONAL CAPITAL
e STRATEGIC OBJECTIVE
AREA BUDGET BUDGET
1.1 Sulstglnable provision & maintenance 606 406 008 44 824 999
1. Essential Services of basic infrastructure
) 1.2 Provide for the needs of informal
. . 4349 972
settlements through improved services
2.1 Support Institutional Transformation & 106 707 712 4772879
Development
2. Governance 2.2 Ensure financial viability 64 083 889 432 238
2.3 Maintain & strengthen relations 3002 372 120 000
3.1 Provide & maintain facilities &
3. Communal Services environment that make citizens feel at 130 326 168 8123075
home
4.1 Support the poor & vulnerable
4, Socio-Economic through programmes & policy 35415660 747 640
Support Services 4.2 Create an enabling environment to 9 898 357 92 305 877
support local economy
Total 948 840 166 85 696 680




FIVE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

KEY PERFORMANCE AREA:

1. ESSENTIAL SERVICES

Strategic Objective: 1.1 Sustainable provision and maintenance of basic infrastructure

. Fundin Budget Budget Budget Budget Budget
Department Degcrigtion Sourceg Ward | 2023 £;(124 2024 gozs 2025 goze 2026 goz7 2027_3023
Dir Tech Office Equipment (Director) CRR All 39000 30000 30000 30 000 30000
Electricity Admini{MV Substation Equipment CRR Al 1500 000 1500 000 1500 000
Electricity AdminijUpgrade on electrical network renewable CRR All 1 000 000
Electricity Admini{Upgrade of LV Network Cables CRR Al 500 000 1000000 1000 000
Electricity Admini{ MV Network Equipment CRR All 900 000 1000 000 1000 000
Electricity Admini{ Upgrade of MV Cables CRR All 1000 000 600 000 1500 000 1500 000
Electricity AdminiiTools & Equipment CRR Al 150 000 250 000 200 000
Electricity Admini{Electrical Network Refurbishment CRR All 1000000f 1500000 1500 000
Electricity Admini Fencing Tulbagh Deport CRR 11 2 556 470
Roads Network streets CRR Al 5000 000 2500000 2 500 000
Roads Rehabilitation - Streets Tulbagh CRR 11 3500000
Roads Tools & Equipment CRR All 100 000 50 000 100 000
Roads NMT Sidewalks Ceres CRR 35 500 000
Roads Tulbagh, Rossouwstr upgrade MIG 11 107 177 9074 783
Roads Tulbagh upgrade roads north of Steinthal MIG 11 8 260 870
Roads Tulbagh upgrade roads north of Steinthal CRR 11 200 000
Roads Road maintenance & upgrade MIG Al 12000 000| 15000 000
Roads Upgrade pavements CWDM 35 500 000
Roads Resealing Roads Wolseley MIG 2,7 1000
Sewerage Aerator replacement programme CRR Al 500 000 700 000
Sewerage Refurbishment WWTW CRR All 750 000 1000 000
Sewerage Sewer Pumps-replacement CRR Al 250 000 500 000 500 000
Sewerage Sewer Network Replacement CRR Al 699 968 2000000 2000000] 2000000
Sewerage Security upgrades CRR All 300 000 116 000 116 000
Sewerage Plant & Equipment CRR Al 344 000
Sewerage Upgrade WWTW Wolseley WSIG 7
Sewerage Upgrade WWTW Wolseley {Own Contribi CRR 7
Sewerage Generators Prov Grant Al 413043
Sewerage Generators CRR All 2 440 856
Solid Waste DispqTransfer stations & related infrastructure (| CRR 3 5817 400
Solid Waste Disp{Fencing Landfill site Loan 4,10 4517 500
Solid Waste DispdFencing Landfill site CRR 4,10 177 051
Solid Waste Rem|Drop-offs Transfer stations Tulb/PAH/BV Loan Al 1081 686
Solid Waste Rem|Drop-offs Transfer stafions Grant Al 1200 000
Solid Waste Rem|Furniture & Office equipment Belgium Al 256 457
Solid Waste Rem|Waste Management Vehicles MIG Al 7414 650
Storm Water Network - Storm Water Upgrading CRR Al 450 000
Water Distributior] Infrastructure Management System CRR All 200 000
Water Distributior{Plant & Equipment CRR All 200 000 50 000
Water Distributior{Security upgrades CRR All 450 000
Water Distributior|Network- Water Pipes & Valve Replacems CRR Al 100 000 2000000 2000000 2000000
Water Distributior] Tulbagh Dam RBIG 7,11
Water Distributior|Grey Water System CRR All 500 000 1000 000
Water Distributior|Op-Die-Berg Reservoir MIG 8 4979 284
Water Distributior]Op-Die-Berg Reservoir CRR 8 108731
Water Distributior] Tulbagh Reservoir MIG 7,11 2448 391 4 526 320
Water Distributior{ Tierhokskloof bulk pipeline MIG 2,7 1364 261 2 100 000
Water Distributior| Tierhokskloof bulk pipeline (own contribut CRR 2,7 2 956 522
Water Distributior] Tulbagh Dam (own contribution) CRR 7,11 3012651
Water Distributior]Nduli: Upgrade & replace water pipe line 4 MIG 5 3913043
Water Distributior| Plant & Equipment Priv Ent Al 24000




Strategic Objective: 1.2 Provide for the needs of Informal Settlements through improved
services

By Fundin Bud: B Budget Budget
Department Bessiipdon Sourceg Ward | 5023 g:tu 202?3;;5 2025 2028 | 2026 2027 zo.;t;dg(e)tzs
Electricity Adminid Electrical Network Housing Project INEP All 869 565 869 565
Electricity Admini{Vredebes 150 houses electrification CRR 5 1037 246
Roads Nduli Infill Internal Roads IHHSDG 1,12
Roads Vredebes Access Collector CRR 5 724203
Sewerage Nduli Infill Internal Sewerage IHHSDG 1,12
Sewerage Toilets for informal settiements Prov Grant 7 956 522
Sewerage Tulbagh bulk sewer lowcost housing MIG 7,11 10434 783
Storm Water Nduli Infill Internal Storm water IHHSDG 1,12
Water Distributior| Vredebes Bulk internal water pipeline MIG 5 1632001 907 372
Water Distributior] Nduli Infill Internal Water IHHSDG 1,12
KEY PERFORMANCE AREA: 2. GOVERNANCE

Strategic Objective: 2.1 Support Institutional Transformation and Development

e Fundin Budget Budget Budget Budget Budget
Department e sowrcs | "o | 2025 o024 | 2024 3025 | 2025 2006 | 2026 2027 | 2027 3028
Administrative & (Furniture & Equipment CRR All
Administrative & Corporate Support CRR All 500 000
Dir Corp Office Equipment CRR Al 51000 50 000 500 000
Administrative & (| Furniture & Equipment CRR All 35 000
Administrative & {Furniture & Equipment CRR Al 31600
Information Techr IT Equipment CRR All 650 000 215 000
Information Techr|iT Equipment CRR All 2500 000
Municipal ManagdOffice Equipment CRR All 30000
Fleet Managemer|Vehicle Replacement Program CRR All 4655 279 400 000
Fleet Managemer|Vehicle Replacement Program Belgium All 300 000
Fleet Managemer| Tools & Equipment CRR All
Fleet Managemer| Workshop Building Upgrade CRR 3 300 000
Strategic Objective: 2.2 Ensure Financial Stability
A Fundin, Budget Budget Budget Budget Bud,
fepartment Description soure | " | 005 2024 | 2024 2005 | 2005 2006 | 20269027 | 2027 o
Dir Fin Office Equipment CRR All 30000
Finance Furniture & equipment Equitable Share All 40 000
Finance Fumiture & equipment CRR Al 711157
Finance Computor Equipment CRR All 372238 50 000
Finance Computor Equipment Grant All 15000 75000
Finance Computor Equipment Grant All 15000
Finance Furniture & equipment CRR Al 30000
Finance Furniture & equipment CRR All

Strategic Objective: 2.3 Maintain and strengthen relations

L Fundin Budget Budget Budget Budget Budget
DtEerine Description Sourceg Ward | 2993 2024 2024 gozs 2025_3026 2026 gozv 2oz7_gozs
Communication |Access Control - Furniture and Equipmen CRR All 100 000 1000 000
Communication |Signage & Billboards CRR All
Communication |Camera equipment CRR Al 20 000 20 000




KEY PERFORMANCE AREA: 3. COMMUNAL SERVICES
Strategic Objective: 3.1 Provide and Maintain Facilities and Environment that make citizens feel
at home
- Fundin Budget Budget Budget Budget Budget
Department Description Sourceg Ward | 2023 goz4 2024 gozs 2025 E’2026 2026_2027 2027 gozs
Cemeteries Expanding of Cemetery CRR All 300 000
Cemeteries New regional cemetery MIG Al 4956 522
Community Halls | Townhalis Equipment CRR All
Community ParkgChainsaws CRR Al 90 000 100 000
Community Parks Brushcutters CRR All 120 000 120 000
Community Parkglrrigation equipment for parks CRR Al 500 000
Community Parkd Truck 1.3 ton CRR All 1350 000
Community Parkg Landscaping of parks CRR Al 300 000 500 000
Community Parkd Parks equipment CRR All 100 000 600 000
Community Parkd Tools & equipment CRR All
Fire Fighting & Pr|Capex Fire Fighting Equipment CRR Al 350 000 150 000 400 000
Fire Fighting & Pr|Rescue equipment Prov Grant Al 856 522 350 000
Libraries Library Nduli CRR 1,12 2000 000
Swimming Pocls |Swimming Pool Nduli CRR 1,12 30 000
Sporl Grounds & |Ablution facilities at Hamlet (Breestr) spor RSEP 4,10 695 652
Sport Grounds & |Containers 3x3m CRR All 100 000 500 000
Sporl Grounds & |Ceres upgrade Of Leyell Str Sport Facilitig MIG 3 2517 544
Sporl Grounds & |Vredebes sportsgrounds MIG 5 15000 00C| 12 000 000
Sport Grounds & | Tulbagh sports facilities upgrade MIG 7,11 3913043
Sport Grounds & |Kliprug sportfield change rooms CRR 4
Sport Grounds & [Upgrade sportsgrounds CRR Al 427 000 400000 600 000
Sport Grounds & |Resurface netball courts CRR Al 200 000 250 000
Sport Grounds & |Upgrade Sportsgrounds Prov Grant 4 585 217
Sport Grounds & [Equipment CRR Al
Dir Comm Office Equipment CRR All 140 000 30000
Traffic Security Cameras Prov Grant Al 172 879
Traffic Vehicle Replacement Programme CRR All 500 000 240000
Traffic Test Centre Equipment CRR Al 650 000
Electricity Streetli{Upgrade of Streetlights CRR Al 500 000 350 000 500 000 400 000
Roads Traffic Calming CRR Al 200 000 50 000
Roads Tulbagh Taxi Rank (Ph1) RSEP 11 173913
KEY PERFORMANCE AREA: 4. SOCIO-ECONOMIC SUPPORT SERVICES

Strategic Objective: 4.1 Support the poor and vulnerable through programmes and policies

. Fundin, Budget Budget Budget Budget Bu
Departncnt L LU source | " | ous 3004 | 2004 2005 | 2028 2026 | 2026 2027 zoz7dg:tzs
Housing Fencing of Trichardtstr Flats CRR 3 132 198
Social Etectronic Indigent System Prov Grant All 275442
Social Electronic Indigent System CRR All 340 000
Strategic Objective: 4.2 Create an enabling environment to support local economy
- Fundin Budget Budget Budget Budget Budget
Dfyartinet BesTIpton geurce | "o | 2005 3004 | 2024 2005 | 2025 2006 | 2026.2027 | 2007 2028
LED Upgrade of Busy Bee building Tulbagh CRR 7,11 800 000
LED Market shelter Wolseley CWDM 2,7 100 000
Resorts Chalet Furniture CRR 3 450 000
Electricity Admini{Upgrade Ceres Substation Loan 35 4918 314
Roads Upgrade Van Breda Bridge Prov Grant 35 11 905 394
Roads Upgrade Van Breda bridge (own contribut| CRR 35 4602 169




ANNEXURE A: MFMA CIRCULAR 88 NATIONAL INDICATORS

ANNEXURE B: MFMA CIRCULAR 88 COMPLIANCE QUESTIONS



CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Circular 88: Planning Template: 2023/24

Performance indicator

EE1.11

EE3.11

EE3.21

TR6.12

TR6.13

TR6.21

WS1.11

WS2.11

WS3.11

WS3.21

Ref No. Data element

Number of dwellings provided with connections to mains electricity supply by the municipality
1 Number of residential supply points energised and commissioned by the

EE111(1) municipality

Percentage of unplanned outages that are restored to supply within industry standard timeframes
EE3.11(1) 1 Number of unplanned outages restored within x hours
EE3.11(2) 2 Total number of unplanned outages

Percentage of planned maintenance performed

EE3.21(1) 1 Actual number of maintenance ‘jobs' for planned or preventative maintenance

EE3.21(2) 2 Budgeted number of maintenance 'jobs’ for planned or preventative maintenance

Percentage of surfaced municipal road lanes which has been resurfaced and resealed

TR6.12(1) 1 Kilometres of municipal road lanes resurfaced and resealed
TR6.12(2) 2 Kilometres of surfaced municipal road lanes

KMs of new municipal road network
TR6.13(1) 1 Number of kilometres of surfaced road network built
TR6.13(2) 2 Number of kilometres of unsurfaced road network built

Percentage of reported pothole complaints resolved within standard municipal response time

1 Number of pothole complaints resolved within the standard time after being
TR6.21(1)
reported
TR6.21(2) 2 Number of potholes reported
Number of new sewer connections meeting minimum standards
WS1.11(1) 1 Number of new sewer connections to consumer units
WS1.11(2) 2 Number of new sewer connections to communal toilet facilities.
Number of new water connections meeting minimum standards
WS2.11(1) 1 Number of new water connections to piped (tap) water
WS2.11(2) 2 Number of new water connections to public/communal facilities.
Percentage of callouts responded to within 24 hours (sanitation/wastewater)
WS3.11(1) 1 Number of callouts responded to within 24 hours (sanitation/wastewater)
WS3.11(2) 2 Total number of callouts (sanitation/wastewater)
Percentage of callouts responded to within 24 hours (water)

WS3.21(1) 1 Number of callouts responded to within 24 hours (water)

. 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
EEZEITD. | e T Planned Planned Planned Planned
2021/22 2023/24

output output output output
5,00 5,00 1,00 1,00 1,00 2,00
80,0% 90,0% 90,0% 90,0% 90,0% 90,0%
80,0% 80,0% 80,0% 80,0% 80,0%
1,0% 1,0% 0,0% 0,0% 1,0% 0,0%
0,76 0,00 0,00 0,00 0,00 0,00
100,00% 100,00% 100,00% 100,00% 100,00%
3,00 5,00 0,00 2,00 1,00 2,00
3,00 5,00 0,00 2,00 1,00 2,00
100,0% 95,0% 95,0% 95,0% 95,0% 95,0%
95,0% 95,0% 95,0% 95,0% 95,0%




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

GG1.21

GG1.22

GG2.11

GG2.12

GG2.31

GG5.11

GG5.12

LED1.21

LED2.12

FD1.11

Performance indicator Ref No. Data element

WS3.21(2) 2 Total water service callouts received
Staff vacancy rate
GG1.21(1) 1 The number of employee posts on the approved organisational structure
GG1.21(2) 2 The number of permanent employees in the municipality
Percentage of vacant posts filled within 3 months
1 Number of vacant posts filled within 3 months since the date (dd/mm/yyyy) of
authority to proceed with filling the vacancy
GG1.22(2) 2 Number of vacant posts that have been filled
Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor)

GG1.22(1)

GG2.11(1) 1 Total number of ward committees with 6 or more members
GG2.11(2) 2 Total number of wards

Percentage of wards that have held at least one councillor-convened community meeting
GG2.12(1) 1 Total number of councillor convened ward community meetings
GG2.12(2) 2 Total number of wards

Percentage of official complaints responded to through the municipal complaint management system

1 Number of official complaints responded to according to municipal norms and
GG2.31(1)
standards
GG2.31(2) 2 Number of official complaints received
Number of active suspensions longer than three months
1 Simple count of the number of active suspensions in the municipality lasting
more than three months

Quarterly salary bill of suspended officials

GG5.11(1)

GG5.12(1) 1 Sum of the salary bill for all suspended officials for the reporting period
INUITIDET OI WOITK OppOIniues credlea uirougr Fupic cimployrmernt Frogrdrmes (Incl. EFVvVE, UVVE diid OUler reidieu

amnlavimant nranrammace)

LED1.21(1) 1 Number of work opportunities provided by the municipality through the Expanded

Public Works Programme
2 Number of work opportunities provided through the Community Works
Programme and other related infrastructure initiatives.
Percentage of the municipality's operating budget spent on indigent relief for free basic services
LED2.12(1) 1 R-value of operating budget expenditure on free basic services
LED2.12(2) 2 Total operating budget for the municipality
Percentage compliance with the required attendance time for structural firefighting incidents

LED1.21(2)

1 Number of structural fire incidents where the attendance time was 14 minutes or

DL o

. 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
SR U T Planned Planned Planned Planned
2021/22 2023/24

output output output output
5,0% 5,0% 5,0% 5,0% 5,0%
71,0% 80,0% 80,0% 80,0% 80,0% 80,0%
100,0% 90,0% 90,0% 90,0% 90,0% 90,0%
90,0% 90,0% 90,0% 90,0% 90,0% 90,0%
90,0% 90,0% 90,0% 90,0% 90,0%
0,00 0,00 0,00 0,00 0,00 0,00
RO RO RO RO RO RO
400,00 405,00 100,00 100,00 100,00 105,00
4,5% 4,5% 4,5% 4,5% 4,5% 4,5%
91,0% 95,0% 95,0% 95,0% 95,0% 95,0%




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Performance indicator

LED1.11

LED3.11

LED3.31

LED3.32

FM1.11

FM1.12

FM1.13

FM1.14

FM1.21

FM3.11

Ref No. Data element

FD1.11(2) 2 Total number of distress calls for structural fire incidents received
FEeIceriiaye Ol Wil muricipdl operduny expenuiiuie sperit uil Coltdileu services prysitdily resiuinyg widni uie

mimirinal araa

1 R-value of operating expenditure on contracted services within the municipal

LED1A1(1)

LED1.11(2) 2 Total municipal operating expenditure on contracted services
Average time taken to finalise business license applications
LED3.11(1) 1 Sum of the total working days per business application finalised
LED3.11(2) 2 Number of business applications finalised
Average number of days from the point of advertising to the letter of award per 80/20 procurement process

1 Sum of the number of days from the point of advertising a tender in terms of the

LED331(1) 80/20 procurement process to the issuing of the letter of award

LED3.31(2) 2 Total number of 80/20 tenders awarded as per the procurement process
Fercertaye Ol municipdl pdyIeries imdue 1 Service providers wiio supimited Cornpiete 1011ms witn su-udys ol invoice

cithmiceinn

1 Number of municipal payments within 30-days of complete invoice receipt made
LED3.32(1) . .
to service providers

LED3.32(2) 2 Total number of complete invoices received (30 days or older)
Total Capital Expenditure as a percentage of Total Capital Budget

FM1.11(1) 1 Actual Capital Expenditure

FM1.11(2) 2 Budgeted Capital Expenditure
Total Operating Expenditure as a percentage of Total Operating Expenditure Budget

FM1.12(1) 1 Actual Operating Expenditure

FM1.12(2) 2 Budgeted Operating Expenditure
Total Operating Revenue as a percentage of Total Operating Revenue Budget

FM1.13(1) 1 Actual Operating Revenue

FM1.13(2) 2 Budgeted Operating Revenue
QEIVICE Llldiyes diu FToperly Rdles Revernue ds d perceridye 01 Service LIdigyes diid Froperly mdles Revernue

Riidnat

FM1.14(1) 1 Actual Service Charges Revenue

FM1.14(2) 2 Actual Property Rates Revenue

FM1.14(3) 3 Budgeted Service Charges and Property Rates Revenue
Funded budget (Y/N) (Municipal)

FM1.21(1) 1 Municipal funded budget self-assessment outcome (Yes= 1 and No= 2)
Cash/Cost coverage ratio

FM3.11(1) 1 Cash and cash equivalent

FM3.11(2) 2 Unspent Conditional Grants

. 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Baseline |Annual target
Planned Planned Planned Planned
2021/22 2023/24
output output output output
5,0% 6,0% 6,0% 6,0% 6,0% 6,0%
10,00 10,00 10,00 10,00 10,00 10,00
150,00 150,00 150,00 150,00 150,00 150,00
100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
95,0% 95,0% 10,0% 40,0% 60,0% 95,0%
95,0% 98,0% 25,0% 50,0% 75,0% 98,0%
95,0% 95,0% 25,0% 50,0% 75,0% 95,0%
95,0% 95,0% 25,0% 50,0% 75,0% 95,0%
1 1 1
3,0 3,0 3,0 3,0 3,0 3,0




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Performance indicator

FM3.13

FM3.14

FM4.31

FM5.11

FM6.12

FM6.13

FM7.11

FM7.12

FM3.11(3)
FM3.11(4)

FM3.11(5)

Trade payables to cash ratio
FM3.13(1)
FM3.13(2)

Liquidity ratio
FM3.14(1)
FM3.14(2)

Creditors payment period
FM4.31(1)
FM4.31(2)

Ref No.

Data element

3 Overdraft
4 Short Term Investment

5 Monthly Fixed Operational Expenditure excluding (Depreciation, Amortisation,

Provision for Bad Debts, Impairment and Loss on Disposal of Assets)

1 Cash and cash equivalents
2 Trade payables

1 Cash and cash equivalents
2 Current liabilities

1 Trade Creditors Outstanding
2 Credit purchases (operating and capital)

Percentage of total capital expenditure funded from own funding (Internally generated funds + Borrowings)

FM5.11(1)
FM5.11(2)
FM5.11(3)

1 Internally Generated Funds
2 Borrowings
3 Total Capital Expenditure

Percentage of awarded tenders [over R200Kk], published on the municipality’s website

FM6.12(1)
FM6.12(2)

Percentage of tender cancellations

FM6.13(1)
FM6.13(2)
Debtors payment period
FM7.11(1)
FM7.11(2)
FM7.11(3)
Collection rate ratio
FM7.12(1
FM7.12(2
FM7.12(3
(

)
)
)
FM7.12(4)

1 Number of awarded tenders published on the municipality's website
2 Number of awarded tenders

1 Number of tenders cancelled
2 Total number of tenders advertised and closed

1 Gross Debtors
2 Bad Debt Provision
3 Billed Revenue

1 Gross Debtors Opening Balance
2 Billed Revenue

3 Gross Debtors Closing Balance
4 Bad Debts Written Off

. 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Baseline |Annual target
Planned Planned Planned Planned
2021/22 2023/24
output output output output
100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
1,0 1,0 1,0 1,0 1,0 1,0
30,00 30,00 30,00 30,00 30,00 30,00
15,0% 43,0% 43,0% 43,0% 43,0% 43,0%
100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
20,0% 20,0% 20,0% 20,0% 20,0% 20,0%
30,00 30,00 30,00 30,00 30,00 30,00
92,0% 92,0% 92,0% 92,0% 92,0% 92,0%




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Circular 88: Planning Template: 2023/24

Cotre | | T | gt o | 40 Qe
2023/24
luaRTeRLY CowPLNCE WOCATORS ]
C1. Number of signed performance agreements by the MM and section 56 managers 4
C2. Number of ExCo or Mayoral Executive meetings held 6
C3. Number of Council portfolio committee meetings held 21
ca. Number of MPAC meetings held 3
Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal with municipal
C6. matters
CT. Number of formal (minuted) meetings - to which all senior managers were invited- held 20
Cs. Number of councillors completed training 17
Co. Number of municipal officials completed training 214
c10. Number of work stoppages occurring 0
c11. Number of litigation cases instituted by the municipality
C12. Number of litigation cases instituted against the municipality
C13. Number of forensic investigations instituted
C14. Number of forensic investigations conducted
C15. Number of days of sick leave taken by employees 5674
C16. Number of permanent employees employed 507
C17. Number of temporary employees employed 41
C18. Number of approved demonstrations in the municipal area 4
c19. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council meetings
C20. Number of permanent environmental health practitioners employed by the municipality 0
C22. Number of Council meetings held 16
C23. Number of disciplinary cases for misconduct relating to fraud and corruption 0
C24. Number of council meetings disrupted 0
C25. Number of protests reported 2
C26. R-value of all tenders awarded R120 000 000,00




C27.

C28.
C29.
C30.
c32.
C33.
C34.
C35.
C36.
C38.
C40.
c42.
C43.
c44.
C45.
car.
C49.
C51.
C56.
C57.
C58.
C59.
C61.
C63.
Cé7.
C68.
C69.
cT1.

CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Number of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management
Regulations

R-value of all awards made in terms of Section 36 of the MFMA Municipal Supply Chain Management Regulations
Number of approved applications for rezoning a property for commercial purposes

Number of business licenses approved

Number of positions filled with regard to municipal infrastructure

Number of tenders over R200 000 awarded

Number of months the Municipal Managers' position has been filled (not Acting)

Number of months the Chief Financial Officers' position has been filled (not Acting)

Number of vacant posts of senior managers

Number of filled posts in the treasury and budget office

Number of filled posts in the development and planning department

Number of registered engineers employed in approved posts

Number of engineers employed in approved posts

Number of discliplinary cases in the municipality

Number of finalised disciplinary cases

Number of waste management posts filled

Number of electricians employed in approved posts

Number of filled water and wastewater management posts

supply level standardsl) T I i i
Number of registered electricity consumers with a mini grid-based system in the municipal service area
Total non-technical electricity losses in MWh (estimate)

Number of municipal buildings that consume renewable energy

Total number of chemical toilets in operation

Total volume of water delivered by water trucks

Number of paid full-time firefighters employed by the municipality

Number of part-time and firefighter reservists in the service of the municipality

Number of 'displaced persons' to whom the municipality delivered assistance

Number of procurement processes where disputes were raised

180

R 15000 000,00

15

20

496

50

1"

12

57

14

75

37

14




C73.
C74.
C76.
Cr1.
Cr8.
C79.
C86.
C89.
C92.
C93.
Co4.

CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024

Number of structural fires occurring in informal settlements

Number of dwellings in informal settelements affected by structural fires (estimate)

directly or in partnership with other stakeholders i I i S
B-BBEE Procurement Spend on Empowering Suppliers that are at least 51% black owned based
B-BBEE Procurement Spend on Empowering Suppliers that are at least 30% black women owned
B-BBEE Procurement Spend from all Empowering Suppliers based on the B-BBEE Procurement
Number of households in the municipal area registered as indigent

Number of meetings of the Excutive or Mayoral Committee postponed due to lack of quorum
Number of agenda items deferred to the next council meeting

Number of awards made in terms of SCM Reg 32

Number of requests approved for deviation from approved procurement plan

7

25

0

2450




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024
Circular 88: Planning Template: 2023/24
Medium term
. target (term
- Baseline Annual target
Performance indicator Ref No. Data element 2021/22 of 2023/24
government)
2027/28

EE4.4 Percentage total electricity losses 10,0% 10,0% 10,0%

EE4.4(1) 1 Electricity Purchases in kWh
EE4.4(2) 2 Electricity Sales in kWh
ENV5.1 Recreational water quality (coastal)
ENV5.1(1) 1 Number of coastal water samples classified as "sufficient"
ENV5.1(2) 2 Total number of recreational coastal water quality samples taken
ENV5.2 Recreational water quality (inland)
ENV5.2(1) 1 Number of inland water sample tests within the 'targeted range' for intermediate contact recreational
water use

ENV5.2(2) 2 Total number of sample tests undertaken

HS3.5 Percentage utilisation rate of community halls
HS3.5(1) 1 Sum of hours booked across all community halls in the period of assessment
HS3.5(2) 2 Sum of available hours for all community halls in the period of assessment.
HS3.6 Average number of library visits per library 1500,00 1550,00 1500,00

HS3.6(1) 1 Total number of library visits
HS3.6(2) 2 Count of municipal libraries

HS3.7 Percentage of municipal cemetery plots available 32,0% 40,0% 32,0%
HS3.7(1) 1 Number of available municipal burial plots in active municipal cemeteries
HS3.7(2) 2 Total capacity of all burial plots in active municipal cemeteries

TR6.2 Number of potholes reported per 10kms of municipal road network 0,20 0,20 0,20

TR6.2(1) 1 Number of potholes reported
TR6.2(2) 2 Kilometres of surfaced municipal road network
WS3.1 Frequency of sewer blockages per 100 KMs of pipeline 2430,00 2100,00 2430,00
WS3.1(1) 1 Number of blockages in sewers that occurred
WS3.1(2) 2 Total sewer length in KMs
WS3.2 Frequency of water mains failures per 100 KMs of pipeline
WS3.2(1) 1 Number of water mains failures (including failures of valves and fittings
WS3.2(2) 2 Total mains length (water) in KMs
WS3.3 Frequency of unplanned water service interruptions
WS3.3(1) 1 Number of unplanned water service interruptions
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WS3.3(2) 2 Total number of water service connections
WS4.1 Percentage of drinking water samples complying to SANS241 100,0% 100,0% 100,0%
WS4.1(1) 1 Number of water sample tests that complied with SANS 241 requirements
WS4.1(2) 2 Total number of water samples tested
WS4.2 Percentage of wastewater samples compliant to water use license conditions 95,0% 95,0% 95,0%
WS4.2(1) 1 Number of wastewater samples tested per determinant that meet compliance to specified water use
license requirements
WS4.2(2) 2 Total wastewater samples tested for all determinants over the municipal financial year
WS5.1 Percentage of non-revenue water 35,0% 30,0% 35,0%
WS5.1(1) 1 Number of Kilolitres Water Purchased or Purified
WS5.1(2) 2 Number of kilolitres of water sold
WS5.2 Total water losses 135,00 130,00 135,00
WS5.2(1) 1 System input volume
WS5.2(2) 2 Authorised consumption
WS5.2(3) 3 Number of service connections
WS5.4 Percentage of water reused
WS5.4(1) 1 1.a Direct use of treated municipal wastewater (not including irrigation)
WS5.4(2) 2 1.b Direct use of treated municipal wastewater for irrigation purposes
WS5.4(3) 3 System input volume
GG1.1 Percentage of municipal skills development levy recovered
GG1.1(1) 1 R-value of municipal skills development levy recovered
GG1.1(2) 2 R-value of the total qualifying value of the municipal skills development levy
GG1.2 Top management stability 90,0% 95,0% 90,0%
GG1.2(1) 1 Total sum of standard working days, in the reporting period, that each S56 and S57 post was occupied
by a fully appointed official (not suspended or vacant) with a valid signed contract and performance
agreement)
GG1.2(2) 2 Aggregate working days for all S56 and S57 Posts
GG2.1 Percentage of ward committees that are functional (meet four times a year, are quorate, and have an action plan) 95,0% 98,0% 95,0%
GG2.1(1) 1 Functional ward committees
GG2.1(2) 2 Total number of wards
GG2.2 Attendance rate of municipal council meetings by participating leaders (recognised traditional and/or Khoi-San leaders)
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GG2.2(1) 1 Sum of the total number of recognised traditional and Khoi-San leaders in attendance at municipal
council proceedings
GG2.2(2) 2 The total number of traditional and Khoi-San leaders within the municipality
GG2.2(3) 3 Total number of Council meetings
GG4.1 Percentage of councillors attending council meetings 87,0% 87,0% 87,0%
GG4.1(1) 1 The sum total of councillor attendance of all council meetings
GG4.1(2) 2 The total number of council meetings
GG4.1(3) 3 The total number of councillors in the municipality
FM1.1 Percentage of expenditure against total budget 92,0% 94,0% 92,0%
FM1.1(1) 1 Total expenditure (operating + capital)
FM1.1(2) 2 Total budget (operating + capital)
FM2.1 Percentage of total operating revenue to finance total debt (Total Debt (Borrowing) / Total operating revenue) 0,3% 0,4% 0,3%
FM2.1(1) 1 Debt (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing + Long
Term Lease)
FM2.1(2) 2 Total Operating Revenue
FM2.1(3) 3 Operating Conditional Grant
FM2.2 Percentage change in cash backed reserves reconciliation 0,0% 0,0% 0,0%
FM2.2(1) 1 Cash backed reserves (previous year)
FM2.2(2) 2 Cash backed reserves (current year)
FM3.1 Percentage change in cash and cash equivalent (short term) 60,0% 21,0% 60,0%
FM3.1(1) 1 Cash and cash equivalent (Current year)
FM3.1(2) 2 Cash and cash equivalent (Previous year)
FM4.1 Percentage change of unauthorised, irregular, fruitless and wasteful expenditure 0,0% 0,0% 0,0%
FM4.1(1) 1 Irregular expenditure (previous year)
FM4.1(2) 2 Fruitless and Wasteful expenditure (previous year)
FM4.1(3) 3 Unauthorised expenditure (previous year)
FM4.1(4) 4 Irregular expenditure (current year)
FM4.1(5) 5 Fruitless and Wasteful expenditure (current year)
FM4.1(6) 6 Unauthorised expenditure (current year)
FM4.2 Percentage of total operating expenditure on remuneration 32,0% 32,0% 32,0%

FM4.2(1) 1 Employee Related Costs
FM4.2(2) 2 Councillors' Remuneration
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FM4.2(3) 3 Total Operating Expenditure
FM4.3 Percentage of total operating expenditure on contracted services 5,0% 6,0% 5,0%
FM4.3(1) 1 Contracted Services
FM4.3(2) 2 Total Operating Expenditure
FM5.1 Percentage change of own funding (Internally generated funds + Borrowings) to fund capital expenditure 15,0% 43,0% 15,0%
FM5.1(1) 1 Internally Generated Funds (current year)
FM5.1(2) 2 Borrowings (current year)
FM5.1(3) 3 Internally Generated Funds (previous year)
FM5.1(4) 4 Borrowings (previous year)
FM5.2 Percentage change of renewal/upgrading of existing Assets 61,0%
FM5.2(1) 1 Total costs of Renewal and Upgrading of Existing Assets (current year)
FM5.2(2) 2 Total costs of Renewal and Upgrading of Existing Assets (previous year)
FM5.3 Percentage change of repairs and maintenance of existing infrastructure 33,0% 30,0% 33,0%
FM5.3(1) 1 Repairs and maintenance expenditure (current year)
FM5.3(2) 2 Repairs and maintenance expenditure (previous year)
FM7.1 Percentage change in Gross Consumer Debtors’ (Current and Non-current) 20,0% 20,0% 20,0%
FM7.1(1) 1 Gross consumer debtors (previous year)
FM7.1(2) 2 Gross consumer debtors (current year
FM7.2 Percentage of Revenue Growth excluding capital grants 15,0% 6,0% 15,0%
FM7.2(1) 1 Total Revenue Excluding Capital Grants (current year)
FM7.2(2) 2 Total Revenue Excluding Capital Grants (previous year)
FM7.3 Percentage of net operating surplus margin 7,0% 6,0% 7,0%

FM7.3(1) 1 Total Operating Revenue
FM7.3(2) 2 Total Operating Expenditure
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ENV3.11 Percentage of known informal settlements receiving basic refuse removal services 100,0% 100,0%
ENV3.11(1) 1 Number of informal settlements receiving waste handling services
ENV3.11(2) 2 The total number of recognised informal settlements
ENV4.11 Percentage of biodiversity priority area within the municipality 19,0% 19,0%
ENV4.11(1) 1 Total land area in hectares classified as "biodiversity priority areas"
ENV4.11(2) 2 Total municipal area in hectares
TR6.11 Percentage of unsurfaced road graded 100,0% 100,0%
TR6.11(1) 1 Kilometres of municipal road graded
TR6.11(2) 2 Kilometres of unsurfaced road network
WS5.31 Percentage of total water connections metered 100,0% 100,0%
WS5.31(1) 1 Number of water connections metered
WS5.31(2) 2 Number of connections unmetered
GG3.12 Percentage of councillors who have declared their financial interests 100,0% 100,0%
GG3.12(1) 1 Number of councillors that have declared their financial interests
GG3.12(2) 2 Total number of municipal councillors
FM2.21 Cash backed reserves reconciliation at year end
FM2.21(1) 1 Actual Cash and Cash Equivalents
FM2.21(2) 2 Long Term Investment
FM2.21(3) 3 Unspent grants
FM2.21(4) 4 Statutory requirement
FM2.21(5) 5 Working capital requirements
FM2.21(6) 6 Other provisions
FM2.21(7) 7 Long term investment committed
FM2.21(8) 8 Reserves to be cash backed
FM3.12 Current ratio (current assets/current liabilities)
FM3.12(1) 1 Current assets
FM3.12(2) 2 Current liabilities
FM4.11 Irregular, Fruitless and Wasteful, Unauthorised Expenditure as a percentage of Total Operating Expenditure 0,0% 0,0%
FM4.11(1) 1 Irregular expenditure
FM4.11(2) 2 Fruitless and Wasteful expenditure
FM4.11(3) 3 Unauthorised expenditure
FM4.11(4) 4 Total Operating Expenditure
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FM5.12

FM5.21

FM5.22

FM5.31

FM7.31

FM7.32

FM7.33

FM7.34

Performance indicator Ref No.

Percentage of total capital expenditure funded from capital conditional grants

FM5.12(1)
FM5.12(2)

1 Total Capital Transfers (provincial and national capital conditional grants)

2 Total Capital Expenditure

Percentage of total capital expenditure on renewal/upgrading of existing assets

FM5.21(1)
FM5.21(2)

1 Total costs of Renewal and Upgrading of Existing Assets

2 Total Capital Expenditure

Renewal/Upgrading of Existing Assets as a percentage of Depreciation/Asset impairment

FM5.22(1)
FM5.22(2)
FM5.22(3)

1 Total costs of Renewal and Upgrading of Existing Assets

2 Depreciation
3 Asset impairment)

Repairs and Maintenance as a percentage of property, plant, equipment and investment property

FM5.31(1)
FM5.31(2)
FM5.31(3)
Net Surplus /Deficit Margin for Electricity
FM7.31(1)
FM7.31(2)
Net Surplus /Deficit Margin for Water
FM7.32(1)
FM7.32(2)
Net Surplus /Deficit Margin for Wastewater
FM7.33(1)
FM7.33(2)
Net Surplus /Deficit Margin for Refuse
FM7.34(1)
FM7.34(2)

1 Total Repairs and Maintenance Expenditure
2 Property, Plant and Equipment
3 Investment Property (Carrying Value)

1 Total Electricity Revenue
2 Total Electricity Expenditure

1 Total Water Revenue
2 Total Water Expenditure

1 Total Sanitation and Waste Water Revenue
2 Total Sanitation and Waste Water Expenditure

1 Total Refuse Revenue
2 Total Refuse Expenditure

Baseline Annual target

2021/22 2023/24
85,0% 70,0%
22,0% 37,0%
44,0% 72,0%
5,0% 2,0%
2,0% 2,0%
5,0% 18,0%
0,0% 0,0%
42,0% 67,0%
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Medium term
. target (term
- Baseline Annual target
Performance indicator Ref No. Data element 2021/22 of 2023/24
government)
2027/28

EE4.4 Percentage total electricity losses 10,0% 10,0% 10,0%

EE4.4(1) 1 Electricity Purchases in kWh
EE4.4(2) 2 Electricity Sales in kWh
ENV5.1 Recreational water quality (coastal)
ENV5.1(1) 1 Number of coastal water samples classified as "sufficient"
ENV5.1(2) 2 Total number of recreational coastal water quality samples taken
ENV5.2 Recreational water quality (inland)
ENV5.2(1) 1 Number of inland water sample tests within the 'targeted range' for intermediate contact recreational
water use

ENV5.2(2) 2 Total number of sample tests undertaken

HS3.5 Percentage utilisation rate of community halls
HS3.5(1) 1 Sum of hours booked across all community halls in the period of assessment
HS3.5(2) 2 Sum of available hours for all community halls in the period of assessment.
HS3.6 Average number of library visits per library 1500,00 1550,00 1500,00

HS3.6(1) 1 Total number of library visits
HS3.6(2) 2 Count of municipal libraries

HS3.7 Percentage of municipal cemetery plots available 32,0% 40,0% 32,0%
HS3.7(1) 1 Number of available municipal burial plots in active municipal cemeteries
HS3.7(2) 2 Total capacity of all burial plots in active municipal cemeteries

TR6.2 Number of potholes reported per 10kms of municipal road network 0,20 0,20 0,20

TR6.2(1) 1 Number of potholes reported
TR6.2(2) 2 Kilometres of surfaced municipal road network
WS3.1 Frequency of sewer blockages per 100 KMs of pipeline 2430,00 2100,00 2430,00
WS3.1(1) 1 Number of blockages in sewers that occurred
WS3.1(2) 2 Total sewer length in KMs
WS3.2 Frequency of water mains failures per 100 KMs of pipeline
WS3.2(1) 1 Number of water mains failures (including failures of valves and fittings
WS3.2(2) 2 Total mains length (water) in KMs
WS3.3 Frequency of unplanned water service interruptions
WS3.3(1) 1 Number of unplanned water service interruptions
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WS3.3(2) 2 Total number of water service connections
WS4.1 Percentage of drinking water samples complying to SANS241 100,0% 100,0% 100,0%
WS4.1(1) 1 Number of water sample tests that complied with SANS 241 requirements
WS4.1(2) 2 Total number of water samples tested
WS4.2 Percentage of wastewater samples compliant to water use license conditions 95,0% 95,0% 95,0%
WS4.2(1) 1 Number of wastewater samples tested per determinant that meet compliance to specified water use
license requirements
WS4.2(2) 2 Total wastewater samples tested for all determinants over the municipal financial year
WS5.1 Percentage of non-revenue water 35,0% 30,0% 35,0%
WS5.1(1) 1 Number of Kilolitres Water Purchased or Purified
WS5.1(2) 2 Number of kilolitres of water sold
WS5.2 Total water losses 135,00 130,00 135,00
WS5.2(1) 1 System input volume
WS5.2(2) 2 Authorised consumption
WS5.2(3) 3 Number of service connections
WS5.4 Percentage of water reused
WS5.4(1) 1 1.a Direct use of treated municipal wastewater (not including irrigation)
WS5.4(2) 2 1.b Direct use of treated municipal wastewater for irrigation purposes
WS5.4(3) 3 System input volume
GG1.1 Percentage of municipal skills development levy recovered
GG1.1(1) 1 R-value of municipal skills development levy recovered
GG1.1(2) 2 R-value of the total qualifying value of the municipal skills development levy
GG1.2 Top management stability 90,0% 95,0% 90,0%
GG1.2(1) 1 Total sum of standard working days, in the reporting period, that each S56 and S57 post was occupied
by a fully appointed official (not suspended or vacant) with a valid signed contract and performance
agreement)
GG1.2(2) 2 Aggregate working days for all S56 and S57 Posts
GG2.1 Percentage of ward committees that are functional (meet four times a year, are quorate, and have an action plan) 95,0% 98,0% 95,0%
GG2.1(1) 1 Functional ward committees
GG2.1(2) 2 Total number of wards
GG2.2 Attendance rate of municipal council meetings by participating leaders (recognised traditional and/or Khoi-San leaders)
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GG2.2(1) 1 Sum of the total number of recognised traditional and Khoi-San leaders in attendance at municipal
council proceedings
GG2.2(2) 2 The total number of traditional and Khoi-San leaders within the municipality
GG2.2(3) 3 Total number of Council meetings
GG4.1 Percentage of councillors attending council meetings 87,0% 87,0% 87,0%
GG4.1(1) 1 The sum total of councillor attendance of all council meetings
GG4.1(2) 2 The total number of council meetings
GG4.1(3) 3 The total number of councillors in the municipality
FM1.1 Percentage of expenditure against total budget 92,0% 94,0% 92,0%
FM1.1(1) 1 Total expenditure (operating + capital)
FM1.1(2) 2 Total budget (operating + capital)
FM2.1 Percentage of total operating revenue to finance total debt (Total Debt (Borrowing) / Total operating revenue) 0,3% 0,4% 0,3%
FM2.1(1) 1 Debt (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long Term Borrowing + Long
Term Lease)
FM2.1(2) 2 Total Operating Revenue
FM2.1(3) 3 Operating Conditional Grant
FM2.2 Percentage change in cash backed reserves reconciliation 0,0% 0,0% 0,0%
FM2.2(1) 1 Cash backed reserves (previous year)
FM2.2(2) 2 Cash backed reserves (current year)
FM3.1 Percentage change in cash and cash equivalent (short term) 60,0% 21,0% 60,0%
FM3.1(1) 1 Cash and cash equivalent (Current year)
FM3.1(2) 2 Cash and cash equivalent (Previous year)
FM4.1 Percentage change of unauthorised, irregular, fruitless and wasteful expenditure 0,0% 0,0% 0,0%
FM4.1(1) 1 Irregular expenditure (previous year)
FM4.1(2) 2 Fruitless and Wasteful expenditure (previous year)
FM4.1(3) 3 Unauthorised expenditure (previous year)
FM4.1(4) 4 Irregular expenditure (current year)
FM4.1(5) 5 Fruitless and Wasteful expenditure (current year)
FM4.1(6) 6 Unauthorised expenditure (current year)
FM4.2 Percentage of total operating expenditure on remuneration 32,0% 32,0% 32,0%

FM4.2(1) 1 Employee Related Costs
FM4.2(2) 2 Councillors' Remuneration




CIRCULAR 88 PERFORMANCE INDICATORS

2023/2024
Medium term
. target (term
Performance indicator Ref No. Data element 323;(:;'2“23 g of( An;g;;lt;;get
government)
2027/28
FM4.2(3) 3 Total Operating Expenditure
FM4.3 Percentage of total operating expenditure on contracted services 5,0% 6,0% 5,0%
FM4.3(1) 1 Contracted Services
FM4.3(2) 2 Total Operating Expenditure
FM5.1 Percentage change of own funding (Internally generated funds + Borrowings) to fund capital expenditure 15,0% 43,0% 15,0%
FM5.1(1) 1 Internally Generated Funds (current year)
FM5.1(2) 2 Borrowings (current year)
FM5.1(3) 3 Internally Generated Funds (previous year)
FM5.1(4) 4 Borrowings (previous year)
FM5.2 Percentage change of renewal/upgrading of existing Assets 61,0%
FM5.2(1) 1 Total costs of Renewal and Upgrading of Existing Assets (current year)
FM5.2(2) 2 Total costs of Renewal and Upgrading of Existing Assets (previous year)
FM5.3 Percentage change of repairs and maintenance of existing infrastructure 33,0% 30,0% 33,0%
FM5.3(1) 1 Repairs and maintenance expenditure (current year)
FM5.3(2) 2 Repairs and maintenance expenditure (previous year)
FM7.1 Percentage change in Gross Consumer Debtors’ (Current and Non-current) 20,0% 20,0% 20,0%
FM7.1(1) 1 Gross consumer debtors (previous year)
FM7.1(2) 2 Gross consumer debtors (current year
FM7.2 Percentage of Revenue Growth excluding capital grants 15,0% 6,0% 15,0%
FM7.2(1) 1 Total Revenue Excluding Capital Grants (current year)
FM7.2(2) 2 Total Revenue Excluding Capital Grants (previous year)
FM7.3 Percentage of net operating surplus margin 7,0% 6,0% 7,0%

FM7.3(1) 1 Total Operating Revenue
FM7.3(2) 2 Total Operating Expenditure
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Q1. Does the municipality have an approved Performance Management Framework?
Q2. Has the IDP been adopted by Council by the target date?

Q3. Does the municipality have an approved LED Strategy?

Q4. What are the main causes of work stoppage in the past quarter by type of stoppage?

Q5. How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a report back to the public?
Q6. When was the last scientifically representative community feedback survey undertaken in the municipality?

Q7. What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of priority.
Q8. Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period:

Q9. Does the municipality have an Internal Audit Unit?

Q10. Is there a dedicated position responsible for internal audits?

Q1. Is the internal audit position filled or vacant?

Q12. Has an Audit Committee been established? If so, is it functional?

Q13. Has the internal audit plan been approved by the Audit Committee?

Q14. Has an Internal Audit Charter and Audit Committee charter been approved and adopted?

Q15. Does the internal audit plan set monthly targets?

Q16. How many monthly targets in the internal audit plan were not achieved?

Q17. Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant role-player?
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption?

Q19. Is the municipal supplier database aligned with the Central Supplier Database?

Q20. What is the number of steps a business must comply with when applying for a construction permit before final document is received?
Q22. Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:
Q23. Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)?
Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes'.

Q25. Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year?
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C5. Number of recognised traditional leaders within your municipal boundary

C21. Number of approved environmental health practitioner posts in the municipality 2,00
C31. Number of approved posts in the municipality with regard to municipal infrastructure: 451,00
C3r7. Number of approved posts in the treasury and budget office: 57,00
C39. Number of approved posts in the development and planning department: 17,00
C41. Number of approved engineer posts in the municipality: 3,00
C46. Number of approved waste management posts in the municipality: 82,00
C48. Number of approved electrician posts in the municipality: 4,00
C50. Number of approved water and wastewater management posts in the municipality: 43,00
C52. Number of maintained sports fields and facilities 7,00
C53. Square meters of maintained public outdoor recreation space 1000,00
C54. Number of municipality-owned community halls 11,00
C60. Total number of sewer connections 12 865,00
C62. Total number of Ventilation Improved Pit Toilets (VIPs) 0,00
C95. Number of residential properties in the billing system 10 227,00
C96. Number of non-residential properties in the billing system 6 545,00
Co7. Number of properties in the valuation roll 16 786,00




