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| Kennis word hiermee gegee ingevolge
Artikel 29(2) van die Plaaslike Regering:
Strukture  Wet, 1998
(Wet 117 van 1998) soos gewysig, dat'n

Munisipale

Gewone Raadsvergadering van die
Munisipaliteit Witzenberg gehou sal word
op Vrydag, 25 Augustus 2023 om

10:00 in die Stadsaal,

in terms of
Section 29(2) of the Local Government:
Municipal Structures Act, 1998 (Act 117 of
1998) as amended, that an Ordinary

Notice is hereby given

Council meeting of the Witzenberg
Municipality will be held in the Town Hall,
Voortrekker Street, Ceres on Friday,

25 August 2023 at 10:00.

Voortrekkerstraat, Ceres.

Raadslede en amptenare / Councillors and officials

Councillor TE Abrahams

Alderman K Adams

Councillor 1] Cloete

Councillor P Daniels

Councillor S de Bruin

Councillor G] Franse

Councillor JP Fredericks

Councillor AL Gili

Councillor LA Hardnek

Councillor P Heradien

Councillor GG Laban
(Deputy Executive Mayor)

Councillor JS Mouton

Councillor M3 Ndaba

Councillor N Nogcinisa

Councillor N Phatsoane

Councillor KA Robyn

Alderman HJ Smit
(Executive Mayor)

Councillor D Swart

Councillor IL Swartz

Alderman J] Visagie

Councillor K Yisa

Councillor ] Zalie

Municipal Manager Director: Finance Director: Technical
Services

Director: Corporate Services | Deputy Director: Finance Head: Internal Audit

Manager: Projects and | IDP Manager Manager:

Performance Communication and
Marketing

Manager: Legal Services Manager: Administration Chief Administrative
Officer

Committee Clerk

Interpreter
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TER INLIGTING / FOR INFORMATION

Agenda pack

Chairpersonr IMATU
(Mr Loyiso Ntshanga)

Chairperson: SAMWU
(Mr Christo Appolis)

Bella Vista Library

John Steyn Library

Rietvallei Library

Montana Library, | Wolseley Library Tulbagh Library
Wolseley _
Witzenville Library, | Op-die-Berg Library Prince Alfred’s Hamlet
Tulbagh B Library )
By e-mail
Alderlady MC du Toit Alderlady JT Phungula Alderman
E-mail: E-mail: JW Schuurman
marina@destraadt.co.za | thembisaphungula@gmail.com | E-mail:

jws1350@gmail.com

Ceres Business Initiative
Mr J Conradie

Cell: (083) 270-7713
E-mail:
manager@cerescbi.co.za

COUNCILLOR EM SIDEGO

SPEAKER

14 August 2023
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AGENDA

1. OPENING AND WELCOME / OPENING EN VERWELKOMING

2. LEAVE OF ABSENCE AND CONFIDENTIALITY AND CONFLICT OF
INTEREST DECLARATION

2.1 Consideration of application for leave of absence, if any
Aansoeke om verlof tot afwesigheid, indien enige
(3/1/2/1)

An Application for leave of absence form is attached as annexure 2.1.

NOTED

2.2 Confidentiality and Conflict of Interest Declaration
Vertroulikheid en Botsing van Belange Verklaring

(3/2/1)

The Confidentiality and Conflict of Interest Declaration is attached as
annexure 2.2.

3. STATEMENTS, ANNOUNCEMENTS OR MATTERS RAISED
MEDEDELINGS, AANKONDIGINGS OF SAKE GEOPPER

3.1 Gratitude, Congratulations and Commiseration
Waardering, Gelukwensinge en Meelewing
(11/4/3)

Council’'s congratulations are conveyed to the following Councillors and spouses
on their birthdays:

] Councillor N Phatsoane 2 June

<@ Alderman K Adams 5 June

» Mr J Robyn 17 June
< Ms C Swartz 17 June
<& Ms E Smit 29 June
< Ms M Abrahams 30 June
@ Councillor J Fredericks 13 July
< Councillor I Swartz 15 July



6

Agenda: Council meeting: 25 August 2023
Agenda: Raadsvergadering: 25 Augustus 2023

<> Councillor K Yisa 7 August
< Councillor P Heradien 28 August
NOTED.

3.2 Matters raised by the Speaker / Sake deur die Speaker geopper
(09/1/1)
3.3 Matters raised by the Executive Mayor
Sake deur die Uitvoerende Burgemeester geopper
(09/1/1)
3.4 Matters raised by the Municipal Manager
Sake deur die Munisipale Bestuurder geopper
4, MINUTES / NOTULES
4.1 Outstanding matters / Uitstaande sake
(3/3/2)
| Number File Heading, | Directorate | Action Progress 'Target date
reference item no. and
| date |
1 3/R Item 8.4.3 of Corporate That notice 1 August
29-11-2022 Services be taken of 2023
the  matter
Disappearance and that a full
of Mayoral report be
chain tabled to
| Council. |
RECOMMENDED
that notice be taken of the outstanding matter.
AANBEVEEL
dat kennis geneem word van die uitstaande saak.
5. MOTIONS AND NOTICE OF SUGGESTIONS
MOSIES EN KENNISGEWING VAN VOORSTELLE
6
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INTERVIEWS WITH DELEGATIONS
ONDERHOUDE MET AFVAARDIGINGS

None

NOTED

GEDELEGEERDE BEVOEGDHEDE / DELEGATED POWERS
None

NOTED
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8.1

8.1.1

GERESERVEERDE BEVOEGDHEDE / RESERVED POWERS
Direktoraat Finansies / Directorate Finance

Finance: Writing off of interest and arrears: Household debt and
other irrecoverable outstanding amounts
(5/12/1/3)

Memorandum from Director: Finance, dated 13 June 2023:
“Purpose

The purpose of this report is for council to consider the writing off of
household’s debt and other irrecoverable arrear debt.

Legislature framework

In terms of Section 96 of the Municipal Systems Act (act 32 of 2000), Council
must collect all money that is due and payable to it. Subject to the provisions
the Municipal Systems Act. It also allows the municipality to compile and adopt
a policy to give effect to this power to collect.

The Council adopted a Credit Control and Debt Collection Policy on
28 May 2009 per item 8.1.2(c). Amendments to this policy were approved at
subsequent Council meetings.

The relevant portion is:

26.11 Whenever all the legal avenues and procedures listed above have been
exhausted, or it becomes uneconomical to proceed further, the arrear
amounts should be classified as irrecoverable and should be written off.

26.12 The Chief Financial Officer may forward a report to Council for the
writing off of consumer, if such debts may be irrecoverable.

26.13 The Executive Committee, in terms of its delegated authority, may
authorise the writing off of the debts wherein after a report will be
forwarded to full Council for ratification.

26.14 The Chief Financial Officer shall as soon as possible after 30 June each
year, or more regularly if requested by Council to do so, present to the
Council a report indicating the amount of the arrears that has been
written off during the financial year, together with the reasons for the
write-off.

26.15 The Chief Financial Officer may write off debts if he is satisfied that:

. All reasonable steps have been taken to recover the debt and
the debt is considered to be irrecoverable, or
° He/she is convinced that recovery of the debt would be

uneconomical.
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8.1.2

26.16 Any debtors whose amounts are written off may be listed with the Credit
Bureau and may not be permitted to enter future service contracts with
the Council.

Discussion

An analysis was done on the outstanding debt, and it was found that the
following debts are irrecoverable:

| Indigents R28,343,187.83 |
| Prescribed debt 129,853,263.04
TOTAL | R158 196 450.87

Debt becomes prescribed if no movement took place for a period of three years.

The Chief Financial Officer is convinced that the recovery of the debt would be
uneconomical as stated in 26.15 of the Credit Control and Debt Collection
Policy.

Financial implications

The current provision of bad debt, excluding traffic fines, is R346 355,725.00
at the end of May 2023. This provision will be debited with the amount of
R158 196 450.87. The provision has already been created prior to this financial
year.”

RECOMMENDED

(3) that the irrecoverable arrears to the value of R158 196 450.87 be
written off.

(b) That the Municipality’s Credit Control and Debt Collection Policy be

implemented in respect of all debt incurred after the write-off even if
the household is indigent.

Approval of long-term contract: End-to-end voice over internet
protocol and unified communication solution (Telephone system)
(8/2/20/13)

The following documents are attached:

(a) Memorandum from Director: Finance, dated 11 July 2023:
Annexure 8.1.2(a).

(b) Advertisement and cost benefit analysis: Annexure 8.1.2(b).
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8.1.3

RECOMMENDED
That the Executive Mayoral Committee recommends to Council:

that Council approves the long-term contract for the supply, delivery
installation, commissioning, and maintenance of an end-to-end voice over
internet protocol and unified communication solution, including cabling,
networking and connectivity, for Witzenberg Municipality for a period of five
years in terms of Section 33 of the Municipal Finance Management Act.

Finance: Draft Asset Loss Policy

(6/1/P)
Memorandum from Director: Finance, dated 30 June 2023:
“1. Purpose

The purpose of this report is to submit a draft Asset Loss Policy to
Council for consideration. The draft policy is attached as
annexure 8.1.3.

2. Legal framework
The legal framework for this policy is:

Constitution of the Republic of South Africa (Act 108 of 1996)
Local Government: Municipal Structures Act (No 117 of 1998)
Local Government: Municipal Systems Act (No 32 of 2000)
Local Government: Municipal Finance Management Act (No. 56
of 2003)

. Generally Recognized Accounting Practice

3. Discussion

The policy for the management of assets deals with the municipal rules
required to ensure the enforcement of appropriate stewardship of
assets. Stewardship has two components being the:

o Financial administration by the Chief Financial Officer; and
. Physical administration by the relevant managers.”
RECOMMENDED

That the Executive Mayoral Committee recommends to Council:

That the Asset Loss Policy be approved.

10
10
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8.1.4

8.15

Quarterly Budget Statement [Section 52(d)] Report: 4th Quarter
2022/2023 (1 April 2023 to 30 June 2023)
(9/1/1 &9/1/2/2)

The Quarterly Budget Statement [Section 52(d)] Report for the 4" Quarter of
2022/2023 is attached as annexure 8.1.4.

RECOMMENDED
That the Executive Mayoral Committee recommends to Council:

(a) that notice be taken of the Quarterly Budget Statement [Section 52(d)]
Report for the 4 Quarter of 2022/2023.

(b) that the report supra (3) be referred to the Performance, Risk and Audit
Committee as well as the Municipal Public Accounts Committee for their
recommendations to Council.

Review of IDP and Budget Process Plan for 2024/2025
(02/02/1)

In terms of Section 28 of the Municipal Systems Act (Act 32 of 2000), Council
must adopt an IDP and Budget Process Plan. The Municipal Finance
Management Act (Act 56 of 2003) further stipulates that at least ten months
before the start of the budget year, the Executive Mayor should table a time
schedule outlining key deadlines in respect of the IDP/Budgetary process.

Section 29 of the Municipal Systems Act (Act 32 of 2000), specifies that such a
Process Plan must include:

o Programs that set out timeframes for the different planning steps;
o Appropriate mechanisms, processes and procedures for consultation
with:
» Local communities, both in terms of needs and priorities as well
as consultation during development;
» Organs of state, traditional authorities, and other role-players in
the drafting process; and
e Binding plans and planning requirements, i.e. policy and legislation.

National Treasury has provided further guidance by the issuing of MFMA
Circular 10. That circular provides specific guidance with regard to six distinct
steps in compilation of the IDP and the annual Budget. The table below
highlights these steps, with a brief description of each step:

’_§teps Process

1

Planning Schedule dates, establish consultation forums, review
previous processes

11
11
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2 | Strategi- | Review IDP, set service delivery objectives for next 3 years,
zing consult on tariffs, indigents, credit control, free basic services
etc., and consider local-, provincial- and national issues, the
previous year's performance and current economic and

demographic trends etc. - _

3 | Preparing | Prepare Budget, revenue and expenditure projections; draft
Budget policies; consult and consider local-, provincial- and
national priorities |

4 |Tabling Table draft Budget, draft IDP and Budget-related policies |
before council; consult and consider local-, provincial- and

_national inputs or responses
5 | Approving | Council approves the IDP, the Budget and related policies
6 | Finalising | Publish the IDP, Budget and approve the SDBIP and

performance targets

In capturing the above steps, this IDP & Budget Process Plan seeks to address,
inter alia, the:

. Identification of areas requiring additional attention in terms of
legislative requirements, proper planning processes and sound financial
management;

Inclusion of the most current Census and own statistical data;
Consideration and review of any other relevant and new information;
Addressing comments received from the various role-players;

Factor-in the shortcomings and weaknesses identified through
self-assessment;

Preparation and review of sector plans and its alignment with the IDP;
Preparation and review of the Performance Management System (PMS);
Updating of the 5-year Financial Plan; and

Finalisation of the annual Budget and IDP in terms of the relevant
legislation.

Pursuant to the above statutory requirements, an IDP and Budget Process Plan
for the 2024/2025 cycle for review/amendment is attached as
annexure 8.1.5.

RECOMMENDED

(a) that the Reviewed IDP and Budget Process Plan for 2024/2025 be
approved.

(b) that in the event of any changes with regard to the dates of the Process
Plan, the Municipal Manager be mandated to change same after
consultation with the Executive Mayor.

12
12
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8.1.6

8.1.7

Finance: Adjustment budget 2023/2024 to 2025/2026
(5/1/1/22)

The following documents are attached:

(a) Memorandum from Director: Finance, dated 14 August 2023:
Annexure 8.1.6(a).

(b) Adjustment budget 2023/2024 to 2025/2026: Annexure 8.1.6(b).
RECOMMENDED
That the Executive Mayoral Committee recommends to Council:

that the adjustment budget of Witzenberg Municipality for the financial year
2023/2024, as set out in the budget documents, be approved on condition
that expenditure may only be incurred once approval has been obtained from
National or Provincial Treasury in respect of roll-over funding and once the
Memorandums of Agreements are in place with the partnering organisations:

(i) Table B1 - Budget summary;

(i) Table B2 - Adjustments Budget Financial Performance (by standard
classification);

(i) Table B3 — Budgeted Financial performance (Revenue and
Expenditure) by Vote;

(iv)  Table B4 - Adjustments Budget Financial Performance (revenue by
source); and

(v) Table B5 - Budgeted Capital Expenditure by Vote, standard
classification and funding.

Service Delivery and Budget Implementation Plan (SDBIP):
2023/2024
(5/1/5/16)

The Top Layer Service Delivery and Budget Implementation Plan for
2023/2024, as approved by the Executive Mayor, is attached as
annexure 8.1.7.
RECOMMENDED

that notice be taken of the Top Layer Service Delivery and Budget
Implementation Plan (SDIP) for 2023/2024.

13
13
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8.2

8.2.1

8.2.2

Direktoraat Tegniese Dienste / Directorate Technical Services

Proposed positions of waste transfer stations
(17/3/2)

A memorandum from the Director: Technical Services, dated 15 August 2023,
is attached as annexure 8.2.1.

Council unanimously resolved on 30 May 2023 that the matter relating to the
proposed waste transfer stations be held in abeyance for inputs from the
community.

RECOMMENDED

That the Executive Mayoral Committee recommends to Council:

(a) that the following erven be approved for the development and
construction of drop-offs / transfer stations as follow:

) Bella Vista
Option 3 (erf 8714)
() Tulbagh

Option 3 (erf 683). No rezoning application necessary as the
zoning is presently "Authority use”.

(ifi)  Prince Alfred’s Hamlet
Option 2 (erf 1)
(b) that notice be taken that the erven have to be rezoned to Authority use.
(c) that the Senior: Superintendent Solid Waste and Cleansing Services
performs the necessary administrative tasks (sourcing of quotations

etc.) for the rezoning of the said erven.

(d) that the Manager: Town Planning and Building Control manages and
finalises the rezoning process.

Lease of erf 23, Tulbagh to Tulbagh Recycling
(7/1/4/1 & 17/19/1)

A memorandum from the Director: Technical Services, dated 24 May 2023, is
attached as annexure 8.2.2.

14
14
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RECOMMENDED

That the Executive Mayoral Committee recommends to Council:

That a portion of erf 23, Tulbagh, as indicated on the attached report, be leased
to Jan Lambert for a period of five years on the following conditions:

)

()
(i)
(v)

(v)

(vi)

(vii)

That a departure application be submitted by the tenant for the use of
the property zoned as authority, for the purposes of a recycling facility.

Lease will be “voetstoots’, leased as it is.
Security will be for the account of the lessee.

Council to consider exemption of rental charges, on condition that we
lease the building as it is, and that the lessee do all repair work to the
building.

Public participation process to be followed. Advertise for public
comment and/or objections.

Should the second part of the premises not have an electrical
installation, an electrical contractor should be appointed by the tenant
to do the electrical installation and issue a COC after the completion of
electrical work.

The applicant will be responsible for the costs of any electrical
upgrading, including electrical installation if required.

15
15
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Direktoraat Gemeenskapsdienste / Directorate Community Services

Renewal of lease agreement: Vrolike Vinkies Enrichment and
Development Centre, Ceres

(7/1/4/1)

A letter from Vrolike Vinkies Enrichment and Development Centre, dated
28 July 2022, is attached as annexure 8.3.1.

Memorandum from the Acting Manager: Socio-Economic Development, dated
28 July 2022:

"Purpose

To request Council’s approval for renewal of the lease agreement with Vrolike
Vinkies Enrichment and Development Centre situated on erf 2019, Ceres also
known as The Island Holiday Resort.

Background and deliberation

The créche started in 2001. The créche is a registered Non-profit organisation
and receives a subsidy from Department Social Development. The creche is
registered for 98 children between the ages of six months and six years for the
ECD Centre and for 41 children with special needs from ages three to sixteen.
Children from Bella Vista, Nduli, Hamlet, Ceres and surrounding farms are
enrolled at the creche. They follow a day program approved by the
Department. The créche is functioning well and is managed by a governing
body, represented by parents from the community. The governing body meets
bi-monthly. The créche seems to be managed well.

The personnel consist of a CEQ, manager for ECD, assistant manager for ECD,
supervisor for disabilities, program implementer, six ECD practitioners, four
disability carers, one cook, five general workers and a driver.

In August 2015 the Council granted the usage of the extra building previously
used as a café to be utilised as a unit for children with special needs. Council
also granted permission for the erection of two Nutech buildings to
accommodate more children with special needs. Vrolike Vinkies received
funding from the Lotto and Breadline for this project. This unit started with
nine children, but currently accommodates 41 children from all towns in die
Witzenberg area. The disability of the children includes cerebral, Down
syndrome, epilepsy, blindness, intellectual and other disabilities. The children
are supported by regular input from the physiotherapist and occupational
therapist from Department Health. This is the only facility in the Witzenberg
municipal area that includes children with special needs in the mainstream.

The practitioners receive training to stimulate the children with suitable
exercise. Subsidy is received from the Department of Health. The Department
Education is also involved with screening and placing of children. Currently
they have a waiting list.

16
16
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Witzenberg Municipality currently has a valid lease agreement with Vrolike
Vinkies, but it expires on 31 August 2022. . Rental and services are paid up to
date and the current rental amount is R876.04 per year.

Community value

Vrolike Vinkies is currently the only facility accommodating children with special
needs in the Witzenberg area. Children from all areas have the opportunity to
be exposed to early childhood development in a facility where vulnerable
children are safe and protected.

Sustainability

Department Social Development, Department of Education and Department
Health will ensure the sustainability of the daily operations.

Legislation
A lease agreement must be entered into.”

The Committee for Community Development resolved on 20 April 2023 to
recommend to the Executive Mayoral Committee and Council:

(a) that Council considers the lease of erf 2019 to Vrolike Vinkies
Enrichment and Development Centre for a period of two (2) years.

(b)  that the yearly rental amount be determined.
(c) that notice be taken that the property that will be leased, is not required
for the provision of a minimum level of basic services in terms of Section

14.2(a) of the Municipal Finance Management Act.

(d)  that Vrolike Vinkies Creche is liable to pay for municipal services and
that they are responsible to maintain the building.

(e) that Vrolike Vinkies Créche is responsible for own security measures,
such as alarms, guards, burglar bars etc.

() that the building will stay the property of the municipality after the lease
agreement has expired and/or is cancelled.

(h)  that the Municipal Manager be authorised to sign the lease agreement
on behalf of the Council.

RECOMMENDED
That the Executive Mayoral Committee recommends to Council:

(a) that Council considers the lease of erf 2019 to Vrolike Vinkies
Enrichment and Development Centre for a period of two (2) years.

(b)  that the yearly rental amount be determined.

17
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8.4

10.

10.1

11.

12.

(c)  that notice be taken that the property that will be leased, is not required
for the provision of a minimum level of basic services in terms of Section
14.2(a) of the Municipal Finance Management Act.

(d) that Vrolike Vinkies Creche is liable to pay for municipal services and
that they are responsible to maintain the building.

(e) that Vrolike Vinkies Créche is responsible for own security measures,
such as alarms, guards, burglar bars etc.

) that the building will stay the property of the municipality after the lease
agreement has expired and/or is cancelled.

(h)  that the Municipal Manager be authorised to sign the lease agreement
on behalf of the Council.

Direktoraat Korporatiewe Dienste / Directorate Corporate Services
None.

NOTED

URGENT MATTERS SUBMITTED AFTER DISPATCHING OF THE
AGENDA
DRINGENDE SAKE NA AFSENDING VAN DIE AGENDA

FORMAL AND STATUTORY MATTERS
FORMELE EN STATUTERE SAKE

Feedback on matters of outside bodies

Terugvoering oor sake van buite-organisasies

(3/R)

QUESTIONS and/or MATTERS RAISED by COUNCILLORS
VRAE en/of SAKE DEUR RAADSLEDE GEOPPER

ADJOURNMENT / VERDAGING

18
18



19

Verwysing / Reference: 3/1/2/1/

MUNISIPALITEIT WITZENBERG MUNICIPALITY

AANSOEK OM VERLOF TOT AFWESIGHEID / APPLICATION FOR LEAVE OF ABSENCE

2.1

(Moet by kantoor van Munisipale Bestuurder ingedien word voor aanvang van vergadering / Must be
handed in at office of Municipal Manager before commencement of meeting)

Naam van raadslid / Name of councillor:

Ek doen hiermee aansoek om verlof tot afwesigheid van / | hereby apply for leave of absence from:

VERGADERING / WERKSWINKEL / FORUM DATUM / DATE
MEETING / WORKSHOP / FORUM
Rede vir afwesigheid / Reason for absence:
DATUM / DATE HANDTEKENING / SIGNATURE

19
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Ref: 3/2/1 2 . 2

V WITZENBERG

Municipality ¢ Munisipaliteit « UMasipala Wase

CONFIDENTIALITY AND CONFLICT OF INTEREST DECLARATION
Council meeting, held in the Town Hall , Ceres on 25 August 2023

I, the undersigned, hereby declare:

e That as a Councillor and a participant of this meeting, | shall maintain strict confidentiality in respect of any
information of a confidential nature to which | may become privy at meetings of the Witzenberg Council and shall
only disclose such information as may become necessary or required for the proper performance of my duties
and functions.

e Thatas a Councillor and a participant of this meeting, | shall declare any conflict of interest that may arise at every

meeting and remove myself from any proceedings, in relation to that matter, giving rise to that conflict.

COUNCILLORS

Surname Initials Signature
Abrahams TE
Adams K
Cloete JJ
Daniels P
De Bruin S
Franse GJ
Fredericks JP
Gili AL
Hardnek LA
Heradien P

20
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Laban GG
Mouton JS
Ndaba MJ
Nogcinisa N
Phatsoane N
Robyn K
Sidego EM
Smit HJ
Swart D
Swartz IL
Visagie JJ
Yisa K
Zalie J

21
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WITZENBERG

MUNISIPALITEIT UMASIPALA MUNICIPALITY

- MEMORANDUM -
AAN/TO: Municipal Manager
VAN / FROM: Director Finance
DATUM / DATE: 11 July 2023
VERW. / REF.: 08/2/20/13

CONSIDERATION OF APPROVAL OF LONG-TERM CONTRACT - SUPPLY, DELIVERY
INSTALLATION, COMMISSIONING, AND MAINTENANCE OF AN END-TO-END VOICE
OVER INTERNET PROTOCOL AND UNIFIED COMMUNICATION SOLUTION,
INCLUDING CABLING, NETWORKING AND CONNECTIVITY FOR WITZENBERG
MUNICIPALITY FOR A PERIOD OF FIVE YEARS

1. PURPOSE

The purpose of this report to is seek council’s approval to enter into an agreement for the
supply, delivery installation, commissioning, and maintenance of an end-to-end voice over
internet protocol and unified communication solution, including cabling, networking, and
connectivity for Witzenberg municipality for a period of five years.

2. LEGAL FRAMEWORK
Section 33 of the Municipal Finance Management Act states the following:
Contracts having future budgetary implications.

(1) A municipality may enter into a contract which will impose financial obligations on the
municipality beyond a financial year, but if the contract will impose financial obligations on the
municipality beyond the three years covered in the annual budget for that financial year, it
may do so only if—
(a) the municipal manager, at least 60 days before the meeting of the municipal council at
which the contract is to be approved—
(i) has, in accordance with section 21A of the Municipal Systems Act—
(aa) made public the draft contract and an information statement summarising
the municipality’s obligations in terms of the proposed contract; and
(bb) invited the local community and other interested persons to submit to the
municipality comments or representations in respect of the proposed
contract; and
(i) has solicited the views and recommendations of—
(aa) the National Treasury and the relevant provincial treasury.
(bb) the national department responsible for local government; and
(cc) if the contract involves the provision of water, sanitation, electricity, or any
other service as may be prescribed, the responsible national department.
(b) the municipal council has taken into account—
(i) the municipality’s projected financial obligations in terms of the proposed contract
for each financial year covered by the contract.
(i) the impact of those financial obligations on the municipality’s future municipal
tariffs and revenue.
(i) any comments or representations on the proposed contract received from
the local community and other interested persons; and
(iv) any written views and recommendations on the proposed contract by the National
Treasury, the relevant provinc'@btreasury, the national department responsible for
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local government and any national department referred to in paragraph (a)(ii)(cc);
and
(c) the municipal council has adopted a resolution in which—

(i) it determines that the municipality will secure a significant capital investment or
will derive a significant financial economic or financial benefit from the contract.

(i) it approves the entire contract exactly as it is to be executed; and

(i) it authorises the municipal manager to sign the contract on behalf of the
municipality.

(2) The process set out in subsection (1) does not apply to—
(a) contracts for long-term debt regulated in terms of section 46 (3);
(b) employment contracts; or
(c) contracts—
(i) for categories of goods as may be prescribed; or
(i) in terms of which the financial obligation on the municipality is below—
(aa) a prescribed value; or
(bb) a prescribed percentage of the municipality’s approved budget for the year
in which the contract is concluded.

(3) (a) All contracts referred to in subsection (1) and all other contracts that impose a financial
obligation on a municipality—
() must be made available in their entirety to the municipal council; and
(i) may not be withheld from public scrutiny except as provided for in terms of the
Promotion of Access to Information Act, 2000 (Act No. 2 of 2000).
(b) Paragraph (a)(i) does not apply to contracts in respect of which the financial obligation on
the municipality is below a prescribed value.

(4) This section may not be read as exempting the municipality from the provisions of Chapter
11 to the extent that those provisions are applicable in a particular case.

3. DISCUSSION

A competitive bidding process was followed for the supply, delivery installation,
commissioning, and maintenance of an end-to-end voice over internet protocol and unified
communication solution, including cabling, networking, and connectivity for Witzenberg
municipality for a period of five years. A preferred bidder was identified in terms of the
Preferential Procurement Regulations of 2017.

The bid adjudication committee resolved as follows:

a) That the bid for Supply, delivery installation, commissioning and maintenance of an end-to-end voice
over P and unified communication solution, including cabling, networking and Connectivity be awarded
to Innovo Networks (PTY) Ltd based on the tendered rates below (Appendix A) with an estimated value
of R9 678 362.42 (Incl. VAT), from 1 July 2023 for a period of five years provided that expenditure is
within the available Municipal Budget.

b)  Thatthe award be made subject to a Section 33 of the MFMA process being followed and approved by
Council.

C) That the bid document serves as the Service Level Agreement.
A notice in terms of section 33 of the Local Government: Municipal Finance Management Act
(ACT 56) of 2003 of the proposed long-term contract was published in a local newspaper and

municipal web site on 31 March 2023 informing the community of the municipality’s intention
to enter into the said contract.

23
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Correspondence were sent to National Treasury, Provincial Treasury and Department of
Cooperative Governance and Traditional Affairs requesting their views and recommendations
on 17 May 2023. Only Provincial Treasury responded, requesting additional information,
which was submitted on 12 June 2023.

Copies of the advertisement and the cost benefit analysis are attached as Annexure A.

No comments were received from the community, Provincial Treasury, National Treasury or
Department of Cooperative Governance and Traditional Affairs.

4. RECOMMENDATION

That Council approves the long-term contract, for the supply, delivery installation,
commissioning, and maintenance of an end-to-end voice over internet protocol and unified
communication solution, including cabling, networking and connectivity for Witzenberg
municipality for a period of five years, in terms of section 33 of the Municipal Finance
Management Act

Yours faithfully

HJ KRITZINGER
DIRECTOR FINANCE

24



PROPOSED LONG'TERM CONTRACT >+

Notice is hereby given in Terms of Section 33 of the Local Government: Municipal
Finance Management Act (ACT 56) of 2003, read with section 21 and 21A of the
Local Government: Municipal Systems Act (Act 32) of 2000 that Witzenberg
Municipality is of the intention to enter into a long term contract for the Supply,
Delivery, Installation, Commissioning and Maintenance of a Voice Over IP and
Unified Communication Solution, including all cabling, networking and connectivity
for a period of five years, subject to council approval.

The local communities and affected parties are invited to submit comments on
why the Municipality should not consider a long-term contract.

The Term of Contract will be for the period 1 July 2023 till 30 June 2028 at an
estimated cost of approximately R 9.6 million.

The proposed contract is available for inspection at all public libraries and on our
website: www.witzenberg.gov.za, comments can be submitted to the Municipal
Manager; PO. Box 44; Ceres; 6835

or admin@witzenberg.gov.za until 4 WITZENBERG

12:00 on 30 Mav 2023 Municipality ® Munisipaliteit * U Masipala Wasa

D. NASSON NG N
MUNICIPAL MANAGER Mo
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Background:

The analogue Panasonic Pabx was first procured in 1990 from WC Communications. The system at
that time served all the needs of Ceres Municipality, with the amalgamation of the town
municipalities to form Witzenberg Municipality, extra capacity was needed. The Manager
Administration at the time added additional lines to the system to cater for the increased volume.
This worked for short period of time, the additional lines caused bottlenecks. In the early 2000's a
second PRI was added to deal with the traffic. In 2010 an additional Siemens PABX was added to
address the normal growth in users, by 2015 the first challenges started appearing, some of the
Vanguard routers were failing. Due to the age of the system no replacement routers were available,
luckily, we were able to source parts to repair the units. With time more and more parts started
failing. During this time Senior Management was notified that a replacement Telephony System
needed to be procured.

Cost Benefits:

Our existing Telephone system relies on 34 leased copper lines from Telkom to connect our external
departments. Due to Telkom's migration away from Copper lines, these lines have become very
expensive. Currently Witzenberg Municipality is paying R180K per month for Telephony and Internet
Connectivity. The long-term tender with Innovo Networks amounts to R9,6M over 5 years resulting
in a monthly payment of R134K. In addition to a reduction in our monthly Telephony expense, the
ICT WAN infrastructure will be upgraded to fibre links up to 100Mbps between the Main building
and our outside town offices. The LAN will be getting an upgrade in terms of our switching and
networking improving our existing 1Gbps to 10Gbps. The additional network benefits address the
core needs that will enable us to adopt our Cloud Strategy sooner.
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DRAFT ASSET LOSS POLICY
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1. INTRODUCTION

This policy for the management of assets has been designed to assist managementand officials
of the Witzenberg Municipality with the description of management procedures for the loss of assets. It also
should assist with the capacity to differentiate between activities, which are acceptable in terms of general
authorization, supervisory responsibilities and limits of authority to the management of assets and functions
of the organization.

This policy will provide certainty with respect to the handling of asset loss procedures undertaken within the
organization and will ensure that management and employees understand their respective responsibilities and
duties.

For the purpose of this policy, assets exclude inventory and monetary assets such as debtors.

Failure to comply with this policy will result in the institution of disciplinary procedures in terms of the stipulated
human resource policies and procedures of Witzenberg Municipality

2. OBJECTIVE

The objective of this policy is to ensure that asset losses suffered by the municipality are properly managed and
accounted for by:

The accurate recording of essential asset information;

The accurate recording of asset losses

Exercising strict physical controls over all assets

Treating the assets correctly in the Municipality’s financial statements

Providing accurate and meaningful management information

Ensuring that managers are aware of their responsibilities with regard to the assets

Setting out the standards of management, recording and internal controls so as to safeguard the
assets against inappropriate utilization or loss

0O O 0O 0O 0O O ©O

3. STATUTORY FRAMEWORK
The statutory framework for this policy are:

o The Constitution of the Republic of South Africa, Act 108 of 1996;

o Local Government: Municipal Structures Act, No 117 of 1998;

o Local Government: Municipal Systems Act, No 32 of 2000;

o Local Government: Municipal Finance Management Act, No. 56 of 2003;

28
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o Regulation No. 31346 of 2008;
o Municipal Supply Chain Management Regulations No. 27636;
o Generally Recognized Accounting Practice

5. DEFINITIONS

Accounting Officer - means the municipal manager appointed in terms of Section 82 of the Local Government:
Municipal Structures Act, 1998 (Act 117 0f1998) and being the head of administration and accounting officer in
terms of Section 60 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000)

Assets - are resources controlled by the municipality as a result of past events and from which future economic
benefit or service potential are expected to flow. However, for the purpose of this policy exclude inventory and other
monetary Assets

Asset Manager - is any official who has been delegated responsibility and accountability for the control, usage,
physical and financial management of the municipality’s assets in accordance with the entity’s standards, policies,
procedures and relevant guidelines.

Asset Register- is a record of information on each asset that supports the effective financial and technical
management of the assets, and meets statutory requirements

Carrying amount - is the amount at which an asset is recognized after deducting any accumulated depreciation
and accumulated impairment losses

Chief Financial Officer -means an officer of a municipality designated by the municipal manager to be
administratively in charge of the budgetary and treasury functions.

Class of property, plant and equipment - means a grouping of assets of a similar nature or function in a
municipality’s operations, which is shown as a single item for the purpose of disclosure in the financial statements.

Disposal, in relation to a capital asset, includes:
o the demolition, dismantling or destruction of the capital asset; or
o any other process applied to a capital asset which results in loss of ownership of the capital asset
otherwise than by way of transfer of ownership

An impairment loss of a cash generating asset is the amount by which the carrying amount of an asset exceeds
its recoverable amount

An impairment loss of non-cash generating asset is the amount by which the carrying amount of an asset exceeds
its recoverable service amount.

Recoverable Amount is the amount that the municipality expects to recover from the future use of an asset,
including its residual value on disposal

Recoverable service amount is the higher of a non-cash-generating asset’s fair value less costs to sell and its
future value in use.

Residual Value of an asset is the estimated amount that an entity would currently obtain from disposal of the asset,
after deducting the estimated costs of disposal, if the asset were already of the age and condition expected at the
end of its useful life

Senior Manager is a manager referred to Section 57 of the Municipal Systems Act (MSA) being someone reporting
directly to the municipal manager.
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Useful Life is either
o the period of the time over which an asset is expected to be used by the municipality, or
o  the number of production or similar units expected to be obtained from the asset by the municipality.

6. BACKGROUND

Every director of a department shall ensure that any incident of loss, theft, destruction, or material impairment of
any asset controlled or used by the Department in question is promptly reported in writing to the Insurance Section,
the Asset Control Section, the internal auditor, and, in cases of suspected theft or malicious damage, also to the
South African Police Services. Once the assets are disposed of, the CFO shall remove the relevant records from
the asset register. As trustees on behalf of the local community, the Municipality has a legislative and moral
obligation to ensure it implements policies to safeguard the monetary value and future service provision invested
in assets

The policy for the management of assets deals with the Municipal rules required to ensure the enforcement of
appropriate stewardship of assets. Stewardship has two components being the:

o Financial administration by the Chief Financial Officer; and
o  Physical administration by the relevant managers.

1. DELEGATION OF POWERS

This policy should be applied with due observance of the Municipality’s policy with regard to delegated powers.
Such delegations refer to delegations between the Municipal Manager and other responsible officials as well as
between the Council and the Executive Mayor and the Council and the Municipal Manager. All delegations in terms
of this policy must be recorded in writing.

In accordance with the Local Government: Municipal Finance Management Act (Act 56 of 2003) (MFMA), the
Municipal Manager is the accounting officer of the Municipality and therefore all designated officials are accountable
to him/her The Municipal Manager is therefore accountable for all transactions entered into by his/her designates.

The overall responsibility of asset management lies with the Municipal Manager. However, the day to day handling
of assets should be the responsibility of all officials in terms of delegated authority reduced in writing.

8. RESPONSIBILITY
Municipal Manager

o  The Municipal Manager is responsible for the management of the assets of the Municipality, including
the safeguarding and the maintenance of those assets. He/she must ensure that: -

o  The Municipality has and maintains a management, accounting and information system that accounts
for the assets of the Municipality.

o  The Municipality's assets are valued in accordance with standards of Generally Recognized
Accounting Practice (GRAP).

o  The Municipality has and maintains a system of internal control of assets, including an asset register.

o Senior managers and their teams comply with this policy.
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Chief Financial Officer

The Chief Financial Officer is responsible to the Municipal Manager to ensure that the financial investment in the
Municipality’s assets is safeguarded and maintained. He/she may delegate or otherwise assign responsibility for
performing these functions but he/she will remain accountable for ensuring that these activities are performed.
He/she must ensure that: -

(@]

Appropriate systems of financial management and internal control are established and carried out
diligently.

The financial and other resources of the Municipality assigned to him/her are utilized effectively,
efficiently, economically and transparently.

Any unauthorized, irregular or fruitless or wasteful expenditure, and losses resulting from criminal or
negligent conduct, are prevented.

The systems, processes and registers required to substantiate the financial values of the Municipality’s
assets are maintained to standards sufficient to satisfy the requirements of effective management.
Financial processes are established and maintained to ensure the Municipality’s financial resources
are optimally utilized through appropriate asset plan, budgeting, purchasing, maintenance and
disposal decisions.

The Municipal Manager is appropriately advised on the exercise of powers and duties pertaining to
the financial administration of assets.

The senior managers and senior management teams are appropriately advised on the exercise of
their powers and duties pertaining to the financial administration of assets.

Senior Managers

The Senior Managers must ensure that: -

(@]

Appropriate systems of physical management and control are established and carried out for assets
in their area of responsibility.

The Municipal resources assigned to them are utilized effectively, efficiently, economically and
transparently.

Any unauthorized, irregular or fruitless or wasteful utilization and losses resulting from criminal or
negligent conduct are prevented.

Their management systems and controls can provide an accurate, reliable and up to date account of
assets under their control.

They are able to justify that their plans, budgets, purchasing, maintenance and disposal decisions for
assets optimally achieve the Municipality’s strategic objectives.

The senior managers may delegate or otherwise assign responsibility for performing these functions but they will
remain accountable for ensuring that these activities are performed.

Each senior manager should report to the Municipal Manager on issues that will significantly impede the item of
asset capabilities to provide the required level of service or economic benefit.

The responsibility for the physical control of assets rests with the relevant senior manager to whom the responsibility
was delegated to in terms of section 79 of the Municipal Finance Management Act, No 56 of 2003.

Each senior manager shall ensure that assets entrusted to him / her are adequately maintained,
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properly used and insured and ensure that section 78 of the Municipal Finance Management Act, No 56 of 2003,
is adhered to.

No amendments, deletions or additions to the asset register shall be made other than by the Asset Manager or by
an official acting as the Asset Manager and must be authorized by the Chief Financial Officer.

Upon the resignation / retirement of an employee, the applicable senior manager must inform the Chief Financial
Officer and Corporate Service Department in writing that the asset items entrusted to that employee to execute his
/ her duties are in good order and returned. When necessary the applicable senior manager must inform the
Corporate Services Department of any losses and the value of such losses. The ultimate responsibility of any losses
lies with the relevant senior manager

9. PROCEDURES FOR ASSET LOSSES
An asset will be regarded as lost when it meets one or a combination of the following criteria:

o  The condition of the assets has deteriorated to such an existent that no future economic benefits and
or service potential can be associated with the asset

The municipality has lost physical custody of the asset

The municipality is unaware of the whereabouts of the asset

The asset has been destroyed in an accident

The asset has been lost due to theft or vandalism

o O O O

Once the asset has been confirmed lost, the following procedures is applicable:

o  The employee who made the observation, must promptly, by means of an Asset Loss Incident report,
report the matter to the Asset Department

o  The Asset Department must conduct a high level assessment and forward the assessment to the
relevant Senior Manager & the Department Human Resources

o  The Senior Manager and Department Human Resources must, within 14 days of such an assessment,
conclude whether or not there is any grounds for disciplinary actions

o This conclusion made by Senior Manager and the Department Human Resources must be submitted
to the CFO.

o  The CFO will inform the Asset Department of the outcome and based on the outcome the Asset must
be disposed on the Asset Register.

o  Allasset losses will be reported in the monthly section 71 report.

10. SHORT TITLE

This policy will be called the Asset Loss Policy of the Witzenberg Municipality
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Quarterly Budget Statement Report
{Section 52(d)} for the Period
1 April 2023 to 30 June 2023

Accumulated Information for the period
1 July 2022 to 30 June 2023
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Glossary

Adjustments Budgets — Prescribed in section 28 of the Municipal Finance Management Act. It is the formal
means by which a municipality may revise its budget during a financial year.

Allocations — Money received from Provincial or National Government or other municipalities.
AFS — Annual Financial Statements

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality affecting or affected by the budget.

Capital Expenditure — Spending on municipal assets such as land, buildings, distribution networks, treatment
plants and vehicles. Any capital expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing when actual cash will be received and spent by the Municipality,
and the month end balances of cash and short term investments. Cash receipts and payments do not always
coincide with budgeted income and expenditure timings. For example, when an invoice is received by the
Municipality it is shown as expenditure in the month that the services or goods are received, even though it
may not be paid in the same period.

CFO - Chief Financial Officer / Director: Finance

DORA - Division of Revenue Act. An annual piece of legislation indicating the allocations from National
Government to Local Government.

Equitable Share — A general grant paid to municipalities. It is predominantly targeted to assist with free basic
services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been avoided had
reasonable care been exercised.

GDFI - Gross Domestic Fixed Investment

GFS - Government Finance Statistics. An internationally recognised classification system that facilitates
comparisons between municipalities.

GRAP - Generally Recognized Accounting Practice. The new standard for municipal accounting and basis
upon which AFS are prepared.

IDP - Integrated Development Plan. The main strategic planning document of a municipality.
KPI's — Key Performance Indicators. Measures of service output and/or outcome.

MFMA - Municipal Finance Management Act (No 53 of 2003). The principle piece of legislation relating to
municipal financial management.

Glossary (Continued)

MIG — Municipal Infrastructure Grant
MPRA - Municipal Property Rates Act (No 6 of 2004).
MTREF - Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out

indicative revenue and projected expenditure for the budget year plus two outer financial years to determine
the affordability level. Also includes details of the previous three years and current years’ financial position.
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NT — National Treasury

Net Assets — Net assets are the residual interest in the assets of the entity after deducting all its liabilities.
This means the net assets of the municipality equates to the "net wealth" of the municipality, after all assets
were sold/recovered and all liabilities paid. Transactions which do not meet the definition of Revenue or
Expenses, such as increases in values of Property, Plant and Equipment where there is no inflow or outflow
of resources are accounted for in Net Assets.

Operating Expenditure — Spending on the day to day expenses of a municipality such as general expenses,
salaries & wages and repairs & maintenance.

Rates — Local Government tax based on assessed valuation of a property. To determine the rates payable,
the assessed rateable value is multiplied by the rate in the rand.

RBIG - Regional Bulk Infrastructure Grant
R&M — Repairs and maintenance on property, plant and equipment.
SCM - Supply Chain Management.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly performance
targets and monthly budget estimates.

Strategic Objectives — The main priorities of a municipality as set out in the IDP Budgeted spending must
contribute towards achievement of these strategic objectives.

TMA - Total Municipal Account

Unauthorised expenditure — Generally, spending without, or in excess of, an approved
budget.

Virement — A transfer of budget.

Virement Policy - The policy that sets out the rules for budget transfers. Virements are
normally allowed within a vote. Transfers between votes must be agreed by Council
through an Adjustments Budget.

Vote — One of the main segments into which a budget is divided, usually at department level.

WM - Witzenberg Municipality
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Legal requirements

In terms of Section 52 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003):

52. General Responsibilities. — The mayor of a municipality—
(a) must provide general political guidance over the fiscal and financial affairs of the municipality;

(b) in providing such general political guidance, may monitor and, to the extent provided in this Act,
oversee the exercise of responsibilities assigned in terms of this Act to the accounting officer and
the chief financial officer, but may not interfere in the exercise of those responsibilities;

(c) must take all reasonable steps to ensure that the municipality performs its constitutional and
statutory functions within the limits of the municipality’s approved budget;

(d) must, within 30 days of the end of each quarter, submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality; and

(e) must exercise the other powers and perform the other duties assigned to the mayor in terms of
this Act or delegated by the council to the mayor.

In terms of section 11 (4) (a), the Accounting Officer must within 30 days after the end of each quarter table
in the municipal council a consolidated report of all withdrawals made in terms of subsection (1) (b) to (j)
during that quarter. Section 11(1) read as follow:

“11. (1) Only the accounting officer or the chief financial officer of a municipality, or any other senior financial official of the
municipality acting on the written authority of the accounting officer, may withdraw money or authorise the withdrawal of money from
any of the municipality's bank accounts, and may do so only—
(a) to defray expenditure appropriated in terms of an approved budget;
(b) to defray expenditure authorised in terms of section 26(4);
(c) to defray unforeseeable and unavoidable expenditure authorised in terms of section 29(1);
(d) in the case of a bank account opened in terms of section 12, to make payments from the account in accordance with
subsection (4) of that section;
(e) to pay over to a person or organ of state money received by the municipality on behalf of that person or organ of state,
including—
(i) money collected by the municipality on behalf of that person or organ of state by agreement; or
(i) any insurance or other payments received by the municipality for that person or organ of state;
(f) to refund money incorrectly paid into a bank account;
(9) to refund guarantees, sureties and security deposits;
(h) for cash management and investment purposes in accordance with section 13;
(i) to defray increased expenditure in terms of section 31; or
(j) for such other purposes as may be prescribed.”

In terms of Section 66 of the MFMA the Accounting Officer must prepare a report on all expenditure incurred
with relation to staff benefits.

Section 66 reads as follow:
“66. The accounting officer of a municipality must, in a format and for periods as may be prescribed, report to the council on all
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits, and in a manner that discloses such
expenditure per type of expenditure, namely—

(a) salaries and wages;

(b) contributions for pensions and medical aid;

(c) travel, motor car, accommodation, subsistence and other allowances;

(d) housing benefits and allowances;

(e) overtime payments;

(f) loans and advances; and

(9) any other type of benefit or allowance related to staff.”
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The following regulations of the Local Government: Municipal Finance Management Act Municipal Budget
and Reporting Regulations are relevant:

Quarterly reports on implementation of budget

31. (1) The mayor's quarterly report on the implementation of the budget and the financial state of affairs
of the municipality as required by section 52(d) of the Act must be-

{a) in the format specified in Schedule C and include all the required tables, charts and
explanatory information, taking into account any guidelines issued by the Minister in
terms of section 168(1) of the Act; and

(b)  consistent with the monthly budget statements for September, December, March and
June as applicable; and

(c) submitted to the National Treasury and the relevant provincial treasury within five days
of tabling of the report in the council.

Publication of quarterly reports on implementation of budget

32.  When publishing the quarterly reports on the implementation of the budget in terms of section 75(1)(k) of
the Act, the municipal manager must make public any other information that the municipal council
considers appropriate to facilitate public awareness of the quarterly report on the implementation of the
budget and the financial state of affairs of the municipality, including -

(@) summaries of quarterly report in alternate languages predominant in the community; and
{b) information relevant to each ward in the municipality.
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PART 1 - IN-YEAR REPORT
Mayors Report

Speaker

Members of the Mayoral Committee
Aldermen

Councillors

It is my privilege to present to you the quarterly Budget Statement Report for the three months from
1 April 2023 to 30 June 2023.

The year-to-date recovery rate for the year excluding traffic fines is 93%. The annual target for debt collection
is 94%. Unfortunately, some government departments were also late with their payments. Steps must be
implemented against defaulters to improve the collection rate.

The ever-increasing hours of load shedding is a major concern as it has a negative effect on the economy of
the Witzenberg municipal area.

The electricity purchases from Eskom for the period under review is R 7 million less than budgeted. The decline
in electricity purchases can be attributed to the ongoing load shedding, as well as Eskom’s inability to expand
the electricity supply to the Witzenberg Area. These factors have a direct negative impact on the growth and
expansion of the local economy.

ACCUMULATED ELECTRICITY PURCHASES R'000 000

300
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“Juy Aug Sept Oct Nov L ' Mrt ‘May  Jun
@2020/21 Purchases 28 53 68 83 96 110 127 147 170 191 212 240
@2021/22 Purchases 34 63 81 97 113 130 152 176 205 231 254 286
@B2022/23 Purchases 33 69 87 105 123 138 158 179 205 225 246 280
e—2022/23 Budget 37 69 89 108 125 144 167 193 224 252 279 314

We must consider other local sources of electricity to enable economic growth and the resulting job creation,
as the current Eskom network cannot transport the needed quantities of electricity.

-/
ALDERMAN HJ SMIT 7/

EXECUTIVE MAYOR -/
/," F2
/ r’ 1/ == .

<

/7 33
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Municipal Manager’s quality certification

Quality Certificate

I, Mr D Nasson, Municipal Manager of Witzenberg Municipality, hereby certify that the quarterly budget
assessment has been prepared in accordance with the Municipal Finance Management Act and the regulations

made under the Act.

Print name Mr D NASSON

Municipal Manager of WITZENBERG MUNICIPALITY.

Signature: -

7

Date: A2, y;/%z;’
7z
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SECTION 52(d) QUART%Y REPORT JUNE 2023 - Q4

C EXECUTIVE SUMMARY C OPSOMMING
The following tables provides a summary of the financial Die volgende tabelle voorsien n opsomming van die finansiele
information: inligting:

TOTAL OPERATIONAL REVENUE

900000 000

800000 000

700000 000

600000 000

500000 000

400000 000

300000 000

200000 000

100000 000

.

Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget
M Series1 748204 546 767215 847 44686 753 741528 658 767215 847

For the period 1 July 2022 to 30 June 2023, 96,65% of the Vir die periode 1 Julie 2022 to 30 Junie 2023, is 96,65% van
budgeted operational revenue was raised. die begrote operasionele inkomste gehef.
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TOTAL OPERATIONAL EXPENDITURE

900000 000

800000 000

700000 000

600000 000

500000 000

400000 000

300000 000

200000 000

100000 000

Original Budget

Adjusted Budget

Monthly actual

YearTD actual

YearTD budget

799483 683

827349753

111892991

701532721

827349 753

For the period 1 July 2022 to 30 June 2023, 84,79% of the Vir die periode 1 Julie 2022 to 30 Junie 2023, is 84,79% van
budgeted operational expenditure was incurred. This figure will die begrote operasionele uitgawes aangegaan. Die syfer mag
increase as some invoices are still outstanding. verhoog aangesien daar nog uitstaande fakture is.
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CAPITAL EXPENDITURE

120000 000
100000 000
80000 000
60000 000
40000 000
20000 000
- Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget
u 91143 373 100773 774 16300 208 84614 386 100773 774
For the period 1 July 2022 to 30 June 2023, 83,96% of the Vir die periode 1 Julie 2022 to 30 Junie 2023, is 83,96% van
budgeted capital expenditure was incurred. die begrote kapitale uitgawes aangegaan.
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SECTION 52(d) QUARTEARBY REPORT JUNE 2023 - Q4

In-year budget statement tables

The following table provides a summary of the financial performance and financial position of the
municipality as at 30 June 2023.

WC022 Witzenberg - Table C1 Monthly Budget Statement Summary - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Audited Original = Adjusted | Monthly = YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates 88 709 95592 95 592 5120 98 157 95 592 2 565 3% 95 592
Service charges 434782 449 486 449 486 32 156 438 256 449 486 (11 230) 2% 449486
Investment revenue 5580 5089 6020 1432 13359 6020 7339 122% 28 405
Transfers recognised - operational 124 169 152 300 153 268 1294 131018 153 268 (22 251) -15%| 153 268
Other own revenue 62 003 45738 62 849 4684 60 739 62 849 (2 110) -3% 62 849
transfers and contributions) 715243 748 205 767 216 44 687 741529 767 216 (25 687) -3% 789601
Employee costs 10070 247 136 242 341 19317 222 494 242 341 (19 847) -8% 242341
Remuneration of Councillors 10070 12 108 11790 857 10778 11790 (1011) -9% 11790
Depreciation & asset impairment 38331 39589 52815 30782 30782 52 815 (22 033) -42% 52 815
Finance charges 8948 9116 13707 6 122 13707 (13 585) -99% 13707
Materials and bulk purchases 300 157 330565 331393 23812 263 994 331393 (67 399) -20% 331393
Transfers and grants 2624 13143 7288 322 2158 7288 (5130) -70% 7288
Other expenditure 320309 147 827 168 017 36 797 171 204 168 017 3188 2% 168017
Total Expenditure 690510 799 484 827 350 111 893 701533 827350 | (125817) -15%, 827350
Surplus/(Deficit) 24734 (51 279) (60 134) (67 206) 39 996 (60 134)] 100130 -167% (37 749)
Transfers recognised - capital 64 244 53821 77 343 63873 63873 77 343 (13 470) -17% 77 343
Contributions & Contributed assets 449 453 453 197 197 453 (256) -57% 453
& contributions 89 427 2995 17 662 (3137)] 104 066 17 662 86 404 489% 40 047
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 89 427 2995 17 662 (3137)] 104 066 17 662 86 404 489% 40 047
Capital expenditure & funds sources
Capital expenditure 128 142 91143 100 774 16 300 84 614 100 774 (16 159) -16% 100 774
Capital transfers recognised 64 196 60 036 77978 11095 64 066 77978 (13912) -18% 77978
Public contributions & donations - - - - - - - -
Borrowing 1478 10 000 1000 - - 1000 (1000)| -100% 1000
Internally generated funds 9398 22 107 21980 5205 20548 21980 (1432) -1% 21980
Total sources of capital funds 75072 92 143 100 958 16 300 84 614 100 958 (16 343) -16%| 100 958
Financial position
Total current assets 270 820 242 916 264 354 414 623 414 632
Total non current assets 1118690 | 1124460 | 1120064 1172520 1172 520
Total current liabilities 119 054 137 549 135335 192 034 192 034
Total non current liabilities 234597 260 296 264 885 243921 243921
Community wealth/Equity 1035 859 969 530 984 198 1151188 1151197
Cash flows
Net cash from (used) operating (88303) 117908 117 908 (3888) 178131 117 908 60 223 51% 117908
Net cash from (used) investing (63 921) (92 143)| (100 974) 18 434 (96 363)| (100 974) 4611 5% (100 974)
Net cash from (used) financing (1370) 9000 9000 (52) 154 9000 (8 846) -98% 154
end (38288) 187505 178 675 - 226 792 178 675 48118 27% 170805
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days 01120 1 121150 | 151180 181Dysl o 4y popg
Days Dys Dys Yr
Debtors Age Analysis
Total By Income Source 46 912 7897 5720 5539 5531 5110 32944 | 276 653 386 306
Creditors Age Analysis
Total Creditors 8635 293 - - - - - - 8929
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The following table provides detail of revenue and expenditure according to the international
standard classification framework.

WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Audited = Original | Adjusted | Monthly | YearTD = YearTD YTD YTD  Full Year
Outcome | Budget Budget actual actual | budget | variance |variance Forecast
R thousands %
Revenue - Functional
Governance and administration 121109 | 120607 124 439 7982 129329 124439 4890 4% 124212
Executive and council 8088 260 260 3 33 260 (228) -87% 33
Finance and administration 113021 | 120347 124179 7980 129297 124179 5118 0 124179
Community and public safety 146 316 | 175474 169 566 8772 156180 169566 (13386) -8% 169 566
Community and social services 121745 | 135103 135 304 1285| 130162 | 135304 (5141) -4% 135 304
Sport and recreation 9438 12 172 12 172 6891 13143 12 172 971 | 8% 12 172
Public safety 14298 | 16035 16 299 571 12772 16299 (3527)| -22% 16 299
Housing 835 12165 5792 26 103 5792 (5689)| -98% 5792
Economic and environmental services | 15 086 17 180 41333 | 32173 34353 41333 (6980) -17% 41333
Planning and development 2643 4600 3631 131 2310 3631 (1321)] -36% 3631
Road transport 12443 | 12570 35708 32042 32042 | 35708 (3666)| -10% 35708
Environmental protection 0 10 1993 - 0 1993 (1993) -100% 1993
Trading services 497 310 | 489091 509547 = 59826 485625 | 509547 (23922) -5% 509 547
Energy sources 335811 | 335873 338295 27135 318299 338295 (19996) -6% 338295
Water management 72814 | 87028 93788 | 17297 70207 | 93788 (23581)| -25% 93788
Waste water management 37551 33120 39020 11642 60 064 39020 21044 | 54% 39020
Waste management 51135 | 33071 38 444 3751 37054 38444 (1389) -4% 38 444
Other 116 126 126 3 111 126 (15)] -12% 126
Total Revenue - Functional 779937 | 802479 845012 108756 = 805598 | 845012 (39413) -5% 844 784
Expenditure - Functional
Governance and administration 108349 | 154 226 167054 | 18086 | 127174 167054 (39880) -24% 167 054
Executive and council 23583 | 31784 32224 2964 25509 | 32224 (6715)| -21% 32224
Finance and administration 82852 | 120211 132744 | 14911 | 99137 132744 (33607)) -25% 132744
Internal audit 1914 2231 2087 212 2528 2087 441 1 21% 2087
Community and public safety 99148 | 121751 112591 14392 | 98677 | 112591 (13914), -12% 112 591
Community and social services 27397 | 31831 30291 3390 27221 30291 (3070)| -10% 30291
Sport and recreation 30 250 30591 30394 6551 33462 30394 3068 10% 30394
Public safety 36554 | 42158 39994 4000 33739 39994 (6254)| -16% 39994
Housing 4947 17172 11912 451 4254 11912 (7658)| -64% 11912
Economic and environmental services | 32010 | 37538 42638 9519 39493 42638 (3145) -7% 42638
Planning and development 11 200 12 176 12749 1284 | 12195 12749 (554) -4% 12749
Road transport 20001 | 23714 26 247 7958 | 25891 26247 (356) -1% 26 247
Environmental protection 808 1648 3643 277 1407 3643 (2236)] -61% 3643
Trading services 450070 | 485015 504115 69895 435282 504115 (68 833)] -14% 504 115
Energy sources 316479 | 353660 352264 29332 283553 352264 (68 711)| -20% 352 264
Water management 39383 | 40655 46002 17584 | 58542 | 46002 12540 | 27% 46 002
Waste water management 37782 39546 40 378 13 362 46 916 40 378 6538 16% 40 378
Waste management 56427 | 51154 65 471 9617 | 46271 65471 (19199)] -29% 65 471
Other 933 953 951 0 907 951 (45) -5% 951
Total Expenditure - Functional 690510 = 799 484 827350 = 111893 701533 827350 (125817) -15% 827 350
Surplus/ (Deficit) for the year 89 427 2995 17 662 (3137)] 104066 17 662 86 404 17 434
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The following table provides detail of revenue and expenditure according to the international standard classification
framework.

WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Audited | Original @ Adjusted | Monthly | YearTD = YearTD YTD YTD Full Year
Outcome | Budget = Budget @ actual actual | budget | variance | variance | Forecast
R thousands %
Revenue - Functional
Municipal governance and administration 121109 120607 | 124439 7982 129329 124439 4890 4% 124 212
Executive and council 8088 260 260 3 33 260296 (228)  -87% 33
Mayor and Council 8088 - - 3 33 - 33 33
Municipal Manager, Town Secretary and -100%
Chief Execut - 260 260 - - 260 (260) -
Finance and administration 113021 = 120347 124179 7980 129297 @ 124179 5118 4% 124 179
Administrative and Corporate Support 1 10 10 - 0 10 (9) -95% 10
Budget and Treasury Office 112606 = 119453 123085 7905 128798 123085 5713 5% 123085
Finance - 193 193 - - 193 (193)  -100% 193
Fleet Management 354 609 809 72 446 809 (362)| -45% 809
Legal Services - 5 5 - - 5 (5) -100% 5
Security Services 60 78 78 3 52 78 (26))  -33% 78
Community and public safety 146316 = 175474 169 566 8772 156180 169566 | (13386) -8% 169 566
Community and social services 121745 135103 135304 1285 130162 | 135304 (5141) -4% 135 304
Aged Care 110799 | 124036 | 124237 318 119112 124237 (5 125) -4% 124 237
Cemeteries, Funeral Parlours and 26%
Crematoriums 262 242 242 39 178 242 (63) 242
Community Halls and Facilities 186 283 283 24 310 283 26 9% 283
Libraries and Archives 10 498 10 542 10 542 903 | 10563 | 10542 21 0% 10 542
Sport and recreation 9438 12172 12172 6891 13143 12172 971 8% 12172
Recreational Facilities 6 547 4869 4 869 720 6841 4869 1971 40% 4869
Sports Grounds and Stadiums 2891 7302 7302 6171 6 302 7302 (1000) -14% 7302
Public safety 14 298 16035 16299 571 12772 16299 (3527)  -22% 16 299
Civil Defence - - 264 57 57 264 (207)|  -79% 264
Fire Fighting and Protection 25 7 7 1 29 7 22 321% 7
Police Forces, Traffic and Street Parking 21%
Control 14 273 16028 | 16028 513 12686 16028 (3342) 16 028
Housing 835 12 165 5792 26 103 5792 (5689) -98% 5792
Housing 835 12 165 5792 26 103 5792 (5689) -98% 5792
Economic and environmental services 15086 17180 | 41333 32173 | 34353 | 41333 (6980) -17% 41333
Planning and development 2643 4600 3631 131 2310 3631 (1321) -36% 3631
Economic Development/Planning 902 2149 780 - - 780 (780)| -100% 780
Town Planning, Building Regulations and 54%
Enforcemen 1741 1497 1497 131 2310 1497 813 1497
Project Management Unit - 954 1354 - - 1354 (1354) -100% 1354
Road transport 12 443 12570 | 35708 32042 | 32042 | 35708 (3666)  -10% 35708
Roads 12 443 12570 | 35708 32042 | 32042 | 35708 (3666) -10% 35708
Environmental protection 0 10 1993 - 0 1993 (1993) -100% 1993
Biodiversity and Landscape 0 10 1993 - 0 1993 (1993) -100% 1993
Trading services 497310 489091 = 509 547 59826 | 485625 | 509547 (23922 -5% 509 547
Energy sources 335811 335873 338295 27135 | 318299 | 338295 (19 996) -6% 338295
Electricity 334246 | 335873 | 338295 27135 | 318299 | 338295 (19 996) -6% 338 295
Street Lighting and Signal Systems 1565 - - - - - - -
Water management 72 814 87028 | 93788 17297 | 70207 | 93783 | (23581) -25% 93788
Water Distribution 72 814 70521 | 81640 16673 69584 | 81640 (12056) -15% 81640
Water Storage - 16508 | 12148 623 623 12148 | (11525) -95% 12 148
Waste water management 37551 33120 39020 11642 60064 | 39020 21044 54% 39020
Public Toilets 164 - 812 706 812 812 0 0% 812
Sewerage 36 498 33120 | 38208 3018 51334 38208 13125 34% 38208
Storm Water Management 889 - - - - - - -
Waste Water Treatment - - - 7919 7919 - 7919 -
Waste management 51135 33071 | 38444 3751 37054 38444 (1389) -4% 38444
Solid Waste Disposal (Landfill Sites) 16 237 - - - - - - -
Solid Waste Removal 34 897 33071 | 38444 3751 37054 38444 (1389) -4% 38444
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WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) -

Q4 Fourth Quarter

2021/22 Budget Year 2022/23
Description Audited | Original @ Adjusted | Monthly | YearTD = YearTD YTD YTD Full Year
Outcome | Budget = Budget @ actual actual | budget | variance | variance @ Forecast
R thousands %
Other 116 126 126 3 111 126 (15) -12% 126
Licensing and Regulation 116 126 126 3 111 126 (15)  -12% 126
Total Revenue - Functional 779937 802479 845012 | 108756 | 805598 | 845012 | (39413) -5% 844784
Expenditure - Functional
Municipal governance and administration 108349 = 154226 = 167 054 18086 | 127174 | 167054 (39880) -24% 167 054
Executive and council 23583 31784 | 32224 2964 25509 | 32224 (6715) -21% 32224
Mayor and Council 14331 20035 19950 1683 | 14737 19950 (5212)  -26% 19 950
Municipal Manager, Town Secretary and 12%
Chief Execut 9252 11749 12 275 1281 10771 12 275 (1503) 12 275
Finance and administration 82852 | 120211 | 132744 14911 99137 | 132744  (33607) -25% 132 744
Administrative and Corporate Support 10523 13079 | 14278 1261 12334 14278 (1944)  -14% 14 278
Asset Management 31 1804 1819 0 57 1819 (1762) -97% 1819
Finance 34833 36843 47784 5824 | 40268 47784 (7515)  -16% 47784
Fleet Management 4925 3146 3111 1026 4284 3111 1173 38% 3111
Human Resources 11708 40419 | 4239 2570 20335 42395  (22060)  -52% 42 395
Information Technology 3868 5135 4981 1422 4923 4981 (57) -1% 4981
Legal Services 1368 2821 2073 160 1533 2073 (540)  -26% 2073
Marketing, Customer Relations, Publicity and 1%
Media 4022 4189 4133 483 4154 4133 22 4133
Property Services 4110 1687 1676 1301 2144 1676 468 28% 1676
Risk Management 7 382 382 - - 382 (382)] -100% 382
Supply Chain Management 7006 8381 7838 698 7611 7838 (227) -3% 7838
Valuation Service 451 2325 2275 166 1493 2275 (782)  -34% 2275
Internal audit 1914 2231 2087 212 2528 2087 441 21% 2087
Governance Function 1914 2231 2087 212 2528 2087 441 21% 2087
Community and public safety 99148 | 121751 112591 14392 | 98677 | 112591 (13914) -12% 112 591
Community and social services 27 397 31831 30291 3390 27221 30291 (3070)  -10% 30291
Aged Care 6 887 7985 6 216 540 5613 6216 (603)  -10% 6216
Cemeteries, Funeral Parlours and 3%
Crematoriums 3511 3925 4010 337 3908 4010 (103) 4010
Child Care Facilities 36 167 170 - 5 170 (165)  -97% 170
Community Halls and Facilities 5875 6675 6 763 1153 6229 6 763 (534) -8% 6 763
Disaster Management 118 69 69 16 49 69 (19) -28% 69
Education 1 136 134 - - 134 (134)  -100% 134
Libraries and Archives 10 969 12874 12928 1345 11416 @ 12928 (1512) -12% 12 928
Sport and recreation 30 250 30591 | 30394 6551 33462 30394 3068 10% 30394
Community Parks (including Nurseries) 8412 8 646 8870 2000 10511 8870 1640 18% 8870
Recreational Facilities 15126 15400 15095 2529 15643 15095 548 4% 15 095
Sports Grounds and Stadiums 6712 6544 6428 2022 7308 6428 880 14% 6428
Public safety 36 554 42158 | 39994 4000 33739 39994 (6254)  -16% 39994
Civil Defence 96 - - - - - - -
Fire Fighting and Protection 9108 10820 = 10518 1604 9821 10518 (697) -1% 10518
Police Forces, Traffic and Street Parking 19%
Control 27 350 31338 | 29476 2396 | 23919 | 29476 (5557) 29 476
Pounds - - - - - - - -
Housing 4947 17172 11912 451 4254 1 11912 (7658)  -64% 11912
Housing 4917 16883 | 11628 448 4201 11628 (7428)  -64% 11628
Informal Settlements 30 284 284 2 54 284 (230)| -81% 284
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WC022 Witzenberg - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Q4 Fourth Quarter

2021/22 Budget Year 2022/23

Description Audited | Original @ Adjusted | Monthly | YearTD = YearTD YTD YTD Full Year
Outcome | Budget = Budget @ actual actual | budget | variance | variance @ Forecast

R thousands %
Economic and environmental services 32010 37538 | 42638 9519 39493 42638 (3 145) 1% 42 638
Planning and development 11 200 12 176 12 749 1284 12195 | 12749 (554) -4% 12 749

Corporate Wide Strategic Planning (IDPs, 1%

LEDs) 2177 2329 2645 273 2343 2645 (302) 2645
Economic Development/Planning 1669 1778 2142 331 1973 2142 (169)  -8% 2142

Town Planning, Building Regulations and 6%
Enforcement 4880 5072 4964 452 5255 4964 291 4964
Project Management Unit 2473 2998 2998 229 2624 2998 (373)] -12% 2998
Road transport 20 001 23714 | 26247 7958 25891 26247 (356)  -1% 26 247
Roads 20001 23714 | 26247 7958 25891 26247 (356)  -1% 26 247
Environmental protection 808 1648 3643 277 1407 3643 (2236) -61% 3643
Biodiversity and Landscape 808 1648 3643 277 1407 3643 (2236) -61% 3643
Trading services 450070 485015 504 115 69895 | 435282 | 504115  (68833) -14% 504 115
Energy sources 316479 | 353660 352264 29332 | 283553 | 352264  (68711) -20% 352 264
Electricity 313742 347622 348791 28173 | 280123 | 348791  (68667) -20% 348791
Street Lighting and Signal Systems 2737 6038 3474 1159 3430 3474 (44) -1% 3474
Water management 39383 40655 | 46002 17584 58542 | 46002 12 540 27% 46 002
Water Treatment 201 1406 1406 19 199 1406 (1207)  -86% 1406
Water Distribution 36 316 34239 40639 16699 | 55613 | 40639 14 974 37% 40 639
Water Storage 2 866 5010 3957 866 2730 3957 (1227) -31% 3957
Waste water management 37782 39546 | 40378 13362 | 46916 40378 6538 16% 40 378
Public Toilets 1712 1995 1998 145 1683 1998 (314)  -16% 1998
Sewerage 28232 28633 | 29521 11000 | 37588 | 29521 8068 27% 29521
Storm Water Management 7838 7358 7299 2217 7645 7299 346 5% 7299
Waste Water Treatment 0 1561 1561 0 0 1561 (1561) -100% 1561
Waste management 56 427 51154 | 65471 9617 46271 65471  (19199)  -29% 65 471
Solid Waste Disposal (Landfill Sites) 21147 15368 | 32191 947 2925 | 32191 | (29266) -91% 32191
Solid Waste Removal 35105 35220 32714 8668 | 43302 32714 10588 32% 32714
Street Cleaning 174 566 566 2 45 566 (521)|  -92% 566
Other 933 953 951 0 907 951 (45)]  -5% 951
Licensing and Regulation 33 53 51 0 7 51 (45)  -87% 51
Tourism 900 900 900 - 900 900 0) 0% 900
Total Expenditure - Functional 690510 | 799484 827350 111893 | 701533 827350 (125817)] -15% 827 350
Surplus/ (Deficit) for the year 89 427 2995 17 662 (3137) 104066 17662 86 404 489% 17 434
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The table provides detail of revenue and expenditure according to municipal votes including capital
transfers.

WC022 Witzenberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Q4 Fourth
Quarter

Vote Description 2021/22 Budget Year 2022/23
Audited | Original = Adjusted | Monthly = YearTD | YearTD YTD YTD Full Year
Outcome Budget | Budget | actual actual budget | variance | variance =~ Forecast

R thousands %
Revenue by Vote

Vote 1 - Financial Services 110999 116830 121132 7733 | 127522 | 121132 6391 53% 121132

Vote 2 - Community Services 133319 161869 = 156 312 8221 143741 156312 (12571) -8,0% 156 312

Vote 3 - Corporate Services 22716 16 652 17 116 645 13223 17 116 (3893) -22,7% 17116

Vote 4 - Technical Services 512276 | 505741 548 665 92114 520610 | 548665 (28 056) -5,1% 548 665

Vote 5 - Municipal Manager 611 1386 1786 53 630 1786 (1156) -64,7% 1786
Total Revenue by Vote 779921 | 802479 845012 | 108766 805726 | 845012 (39 286) -4,6% 845 012
Expenditure by Vote

Vote 1 - Financial Services 34 002 51044 60 680 5893 40 533 60 680 (20 148)| -33,2% 60 680

Vote 2 - Community Services 74 834 96 548 91 605 12 631 78 863 91 605 (12742)| -13,9% 91 605

Vote 3 - Corporate Services 78251 118517 | 119482 11473 85480 119482 (34002)| -28,5% 119 482

Vote 4 - Technical Services 481802 | 519140 541428 79690 473286 | 541428 (68142)| -12,6% 541 428

Vote 5 - Municipal Manager 11383 14235 14 155 1324 13 256 14 155 (900), -6,4% 14 155

Vote 6 - Planning and Development - - - - - - - -
Total Expenditure by Vote 680271 | 799484 827350 | 111011 691417 | 827350 (135933) -16,4% 827 350
Surplus/ (Deficit) for the year 99 649 2995 17 662 (2245) 114309 17 662 96 647  547,2% 17 662
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SECTION 52(d) QUARTERDY REPORT JUNE 2023 - Q4

Vote Description 2021/22 Budget Year 2022/23
R thousand Audited Original Adjusted Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD variance Full Year
Outcome Budget Budget Forecast
%

Revenue by Vote
Vote 1 - Financial Services 110 999 116 830 121132 7733 127 522 121132 6391 5% 121132
1.2 - Treasury: Administration 79 462 95 786 95 786 5095 98 611 95 786 2825 3% 95 786
1.3 - Treasury: Debtors 31477 20708 25010 2636 28 862 25010 3852 15% 25010
1.4 - Treasury: Credit controle - 258 258 - ) 258 (260) -101% 258
1.5 - Supply Chain Management 60 78 78 3 52 78 (26) -33% 78
Vote 2 - Community Services 133319 161 869 156 312 8221 143741 156 312 (12 571) -8% 156 312
2.2 - Cemetries 262 242 242 39 178 242 (63) -26% 242
2.3 - Housing 1029 12 260 5888 42 295 5888 (5592) -95% 5888
2.4 - Libraries 10575 10 757 10757 903 10 656 10 757 (100) -1% 10757
2.5 - Resorts & Swimmng Pools 6547 4869 4869 421 6542 4869 1673 34% 4869
2.6 - Social Services 110 799 124 036 124 237 318 119112 124 237 (5125) -4% 124 237
2.7 - Fire Services & Disaster Management 25 7 7 1 29 7 22 321% 7
2.8 - Environment & Licencing 116 136 2120 3 112 2120 (2 008) -95% 2120
2.9 - Community Halls and Amenities 3064 7413 7413 6494 6817 7413 (597) -8% 7413
2.10 - Local Economic Development 902 2149 780 - - 780 (780) -100% 780
Vote 3 - Corporate Services 22716 16 652 17 116 645 13223 17 116 (3893) -23% 17 116
3.2 - Human Resources 354 609 809 72 446 809 (362) -45% 809
3.3 - Administration 1 10 10 - 0 10 9) -95% 10
3.5 - Marketing & Communication - 5 5 - - 5 (5) -100% 5
3.7 - Traffic and Protection Services 14273 16 028 16 292 570 12743 16 292 (3549) -22% 16 292
3.9 - Council Cost 8088 - - 3 33 - 33 #DIV/O! -
Vote 4 - Technical Services 512 276 505 741 548 665 92114 520 610 548 665 (28 056) -5% 548 665
4.1 - Director: Technical Services - 260 260 - - 260 (260) -100% 260
4.2 - Electro Technical Services 336 868 337945 339698 27 263 319154 339698 (20 544) -6% 339698
4.3 - Water Storage & Distribution 72814 87 028 93788 17 297 70 207 93788 (23 581) -25% 93788
4.4 - Waste Water Management 36 498 33469 38558 10937 59 252 38558 20 695 54% 38558
4.4 - Waste Management 51071 33004 38377 3751 37054 38377 (1323) -3% 38377
4.5 - Roads 12 443 12570 35708 32042 32042 35708 (3 666) -10% 35708
4.7 - Storm Water Management 889 - - - - - - -
4.8 - Town Planning & Building Control 1530 1272 1272 119 2088 1272 816 64% 1272
4.9 - Public Toilets 164 - 812 706 812 812 0 0% 812
4.10 - Mechanical Workshop - 193 193 - - 193 (193) -100% 193
Vote 5 - Muncipal Manager 611 1386 1786 53 630 1786 (1 156) -65% 1786
5.2 - Performance & Project Management - 954 1354 - - 1354 (1354) -100% 1354
5.3 - Property & Legal Services 611 432 432 53 630 432 198 46% 432

Total Revenue by Vote 779 921 802 479 845012 108 766 805 726 845012 (39 286) -5% 845 012

Expenditure by Vote -
Vote 1 - Financial Services 34002 51044 60 680 5893 40533 60 680 (20 148) -33% 60 680
1.1 - Assessment Rates 1795 1858 1858 236 2020 1858 163 9% 1858
1.2 - Treasury: Administration 8821 11011 21668 3404 14 767 21668 (6901) -32% 21668
1.3 - Treasury: Debtors 12 945 19 021 18 648 1281 13330 18 648 (5318) -29% 18 648
1.4 - Treasury: Credit controle 4553 10773 10 669 349 3604 10 669 (7 065) -66% 10 669
1.5 - Supply Chain Management 5888 8381 7838 623 6812 7838 (1 026) -13% 7838
Vote 2 - Community Services 74834 96 548 91 605 12 631 78 863 91 605 (12 742) -14% 91 605
2.1 - Director: Community Services 322 2231 2231 29 341 2231 (1890) -85% 2231
2.2 - Cemetries 3501 3925 4010 337 3908 4010 (103) -3% 4010
2.3 - Housing 4947 17172 11912 451 4254 11912 (7 658) -64% 11912
2.4 - Libraries 14211 15690 15526 2019 14005 15526 (1521) -10% 15526
2.5 - Resorts & Swimmng Pools 11884 12 584 12 497 1855 13 055 12 497 558 4% 12 497
2.6 - Social Services 6924 8288 6521 540 5618 6521 (902) -14% 6521
2.7 - Fire Services & Disaster Management 9178 10 889 10 587 1620 9870 10 587 (716) -T% 10587
2.8 - Environment & Licencing 841 1701 3694 277 1414 3694 (2281) -62% 3694
2.9 - Community Halls and Amenities 21450 22291 22485 5173 24425 22485 1940 9% 22485
2.10 - Local Economic Development 1574 1778 2142 331 1973 2142 (169) -8% 2142
Vote 3 - Corporate Services 78 251 118 517 119 482 11473 85480 119 482 (34 002) -28% 119 482
3.1 - Director: Corporate Services 1904 2258 2216 346 2370 2216 154 % 2216
3.2 - Human Resources 11708 40419 42 395 2574 20 352 42 395 (22 043) -52% 42 395
3.3 - Administration 13 686 13709 14908 2522 13601 14908 (1307) -9% 14908
3.4 - Information Technology 3868 5134 4980 1422 4923 4980 (56) -1% 4980
3.5 - Marketing & Communication 4022 4190 4134 483 4154 4134 21 1% 4134
3.6 - Thusong Centre 482 532 524 47 523 524 1) 0% 524
3.7 - Traffic and Protection Services 27350 31338 29476 2396 23919 29476 (5557) -19% 29476
3.8 - Tourism 900 900 900 - 900 900 0) 0% 900
3.9 - Council Cost 14331 20035 19 950 1683 14737 19 950 (5212) -26% 19 950
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WC022 Witzenberg - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A - Q4 Fourth Quarter

SECTION 52(d) QUARTERQY REPORT JUNE 2023 - Q4

Vote Description 2021/22 Budget Year 2022/23
R thousand Audited Original Adjusted Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD variance Full Year
Outcome Budget Budget Forecast
%

Vote 4 - Technical Services 481 802 519 140 541428 79 690 473 286 541428 (68 142) -13% 541428
4.1 - Director: Technical Services 1885 2239 2312 209 2132 2312 (180) -8% 2312
4.2 - Electro Technical Services 312119 349 658 347 862 28930 279539 347 862 (68 324) -20% 347 862
4.3 - Water Storage & Distribution 39383 41005 46 351 17584 58542 46 351 12190 26% 46 351
4.4 - Waste Water Management 32584 33800 35088 11399 41594 35088 6 506 19% 35088
4.4 - Waste Management 56 427 51154 65721 9617 46 271 65721 (19 449) -30% 65721
4.5 - Roads 20001 23714 25947 7926 25736 25947 (211) -1% 25947
4.7 - Storm Water Management 7838 7358 8074 2400 8251 8074 177 2% 8074
4.8 - Town Planning & Building Control 4880 5072 4964 452 5255 4964 291 6% 4964
4.9 - Public Toilets 1712 1995 1998 145 1683 1998 (314) -16% 1998
4.10 - Mechanical Workshop 4972 3146 3111 1026 4284 3111 1173 38% 3111
Vote 5 - Muncipal Manager 11383 14235 14 155 1324 13256 14 155 (900) -6% 14155
5.1 - Municipal Manager 3413 3337 3835 451 4203 3835 368 10% 3835
5.2 - Performance & Project Management 2473 2998 2998 229 2624 2998 (373) -12% 2998
5.3 - Property & Legal Services 1399 2958 2210 160 1558 2210 (652) -30% 2210
5.4 - Internal Audit 1921 2613 2468 212 2528 2468 60 2% 2468
55-IDP 2177 2329 2645 273 2343 2645 (302) -11% 2645

Total Expenditure by Vote 680 271 799 484 827 350 111011 691417 827 350 (135933) 0) 827 350

Surplus/ (Deficit) for the year 99 649 2995 17 662 (2 245) 114 309 17 662 96 647 0 17 662
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SECTION 52(d) QUARTERY REPORT JUNE 2023 - Q4

The table provides detail of revenue according to source and expenditure according to type.

WCO022 Witzenberg - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Q4 Fourth Quarte!

2021/22 Budget Year 2022/23
Description Audited | Original = Adjusted | Monthly | YearTD = YearTD YTD YTD Full Year
Outcome | Budget | Budget actual actual budget | variance @ variance @ Forecast
R thousands %
Revenue By Source
Property rates 88 709 95592 95592 5120 98 157 95592 2 565 3% 95592
Service charges - electricity revenue 326894 337388 337388 25905 317179 337388 (20208) -6% 337 388
Service charges - water revenue 46 201 49 810 49 810 879 44 691 49 810 (5119) -10% 49 810
Service charges - sanitation revenue 32037 32053 32053 2 456 45 850 32053 13797 43% 32053
Service charges - refuse revenue 29 651 30 236 30 236 2916 30535 30 236 300 1% 30 236
Service charges - other - - - - - - - -
Rental of facilities and equipment 4 604 3416 3416 386 4786 3416 1370 40% 3416
Interest earned - external investments 5580 5089 6 020 1432 13 359 6 020 7339 122% 6 020
Interest earned - outstanding debtors 17 251 9111 22 385 2688 25537 22 385 3152 14% 22 385
Dividends received - - - - - - - -
Fines, penalties and forfeits 9670 11137 11137 56 7095 11137 (4043) -36% 11137
Licences and permits 1198 2216 2216 101 1146 2216 (1071) -48% 2216
Agency services 4415 4249 4249 365 4611 4249 362 9% 4249
Transfers recognised - operational 124169 152300 153268 1294 131018 153268  (22251) -15% 153 268
Other revenue 16 804 15609 19 446 1089 17 565 19 446 (1882) -10% 19 446
Gains on disposal of PPE 8 062 - - - - - - -
Total Revenue (excluding capital 715243 748205 767216 ~ 44687 741529 767216  (25687) -3% 767 216
transfers and contributions)
Expenditure By Type
Employee related costs 202247 | 247136 242341 19317 222494 242341 (19847) -8% 242 341
Remuneration of councillors 10 070 12108 11790 857 10778 11790 (1011)  -9% 11790
Debt impairment 50 764 46 031 61230 21359 76 659 61 230 15429 25% 61 230
Depreciation & asset impairment 38331 39589 52 815 30782 30782 52815 (22033) -42% 52 815
Finance charges 8948 9116 13 707 6 122 13707  (13585)] -99% 13 707
Bulk purchases 285708 | 314411 314106 20596 245909 314106 & (68197) -22% 314106
Other materials 14 449 16 154 17 287 3217 18 085 17 287 798 5% 17 287
Contracted services 33782 52776 54 109 9958 47 447 54 109 (6662) -12% 54 109
Transfers and grants 2624 13143 7288 322 2158 7288 (5130) -70% 7288
Other expenditure 40 337 49 019 52 678 5480 47098 52678 (5580) -11% 52 678
Loss on disposal of PPE 3248 0 0 - - 0 (0) -100% 0
Total Expenditure 690510 | 799484 827350 | 111893 701533 827350 (125817) -15% 827 350
Surplus/(Deficit) 24734 (51279) (60134) (67206) 39996  (60134) 100130 (0) (60 134)
Transfers recognised - capital 64 244 53821 77 343 63 873 63 873 77343 (13470) -17% 77 343
Contributions recognised - capital 449 453 453 197 197 453 (256)] -57% 453
Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers 89 427 2995 17 662 (3137)] 104 066 17 662 86 404 - 17 662
& contributions
Surplus/(Deficit) attributable to 89 427 2995 17662  (3137) 104066 17662 17 662
Share of surplus/ (deficit) of associate
Surplus/ (Deficit) for the year 89 427 2995 17 662 (3137)) 104 066 17 662 17 662

The revenue and expenditure figures excludes internal charges
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SECTION 52(d) QUARTERRY REPORT JUNE 2023 - Q4

The tables provides detail of capital expenditure according to municipal votes.

WC022 Witzenberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Q4 Fourth
Quarter

2021/22 Budget Year 2022/23

Vote Description Original | Adjusted | Monthly = YearTD = YearTD YTD YTD  Full Year
Budget | Budget actual | actual = budget  variance | variance @ Forecast

R thousands %

Audited Outcome

Multi-Year expenditure appropriation

Vote 1 - Financial Services 52 361 - - - - - - -
Vote 2 - Community Services - - - - - - - -
Vote 3 - Corporate Services - - - - - - - -
Vote 4 - Technical Services 53353 55390 63659 7141 51131 63659 (12528) -20% 63 659
Vote 5 - Municipal Manager - - - - - - - -
Vote 6 - Planning and Development - - - - - - - -
Vote 7 - [NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE §] - - - - - - - -

Total Capital Multi-year expenditure 105714 | 55390 63659 7141 51131 63659 (12528) -20% 63 659

Single Year expenditure appropriation

Vote 1 - Financial Services 2974 180 179 15 179 179 - 179
Vote 2 - Community Services 4487 9126 8 664 4110 7103 8 664 (1560)) -18% 8 664
Vote 3 - Corporate Services 685 650 1222 174 763 1222 (458)  -38% 1222
Vote 4 - Technical Services 14282 25797 27050 4859 | 25437 27050 (1613)] -6% 27050

Vote 5 - Municipal Manager - - - - - - - -
Vote 6 - Planning and Development - - - - - - - -
Vote 7 - NAME OF VOTE 7] - - - - - - - -
Vote 8 - [NAME OF VOTE 8] - - - - - - - -

Total Capital single-year expenditure 22428 35753 37115 9159 | 33483 37115 (3632) -10% 37115

Total Capital Expenditure 128142 91143 100774 16300 84614 100774 (16159) -16% @ 100774
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SECTION 52(d) QUARTERBY REPORT JUNE 2023 - Q4

WC022 Witzenberg - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Q4 Fourth

Quarter
2021/22 Budget Year 2022/23
Vote Description . Original ' Adjusted  Monthly = YearTD = YearTD = YTD YTD | Full Year
Audited Outcome Budget | Budget actual | actual = budget  variance | variance @ Forecast
R thousands %
Capital Expenditure - Standard Classification
Governance and administration 57 080 2180 3103 1116 2681 3103 (421)) -14% 3103
Executive and council - 340 432 52 409 432 (23)] -5% 432
Finance and administration 57 080 1840 2670 1064 2