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IMPLEMENTATION PLAN

A Municipality that cares for the community, creating srowth

& opportunity.
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INTRODUCTION AND OVERVIE

11 PURPOSE OF THE REPORT

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2018/19 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates
the planned performance targets of Witzenberg Municipality for the period 1 July 2018 to 30 June
2019.

The Top Layer of the SDBIP is made up of the following components:

00 One year detailed plan, with a three-year capital plan
O The necessary components includes:
= Monthly projection of revenue to be collected for each Source {Expected Revenue to be
collected)
= Monthly projects of expenditure (operating and capital) and revenue for each vole ($71
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote,
(Non financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)
= Detailed capital works plan broken down by ward over three year

1.2 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE
SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA) and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget implementation
plan {SDBIP) indicating how the budget and the strategic objectives of Council will be implemented.
The SDBIP is prepared in terms of Section 53(1)(c)(ii) of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
(executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,




the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services
with the inputs and financial resources that wili be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs and
deadlines for which they will be held responsible. Expenditure information (for capital projects and
services) per municipal ward is provided so that each output can be broken down per ward, where it
is possible to support ward councillors to provide feedback to their communities on progress with

service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the
departmental SDBIP.

TOP LAYER SDBIP {MUNICIPAL SCORECARD

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on
capital projects and service delivery. This will enable each ward councillor and ward committee to
oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes is made in service delivery targets and




performance indicators, this must be with the approval of the council, following approval of an
adjustments budget (section 54{1)(c) of MFMA). Council approval is necessary to ensure that the
mayor or municipal manager do not revise service delivery targets downwards in the event where
there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after
the budget has been approved to ensure compliance with the above-mentioned legislation and

published on the municipal website.

DEPARTMENTAL SDBII

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental

SDBIP’s.
The Departmental SDBIP must provide the following information:

0 Purpose (Objectives)

O Service Delivery description

J Measurable Performance objectives
O List of capital projects per Ward

(0 Resources utilized (inputs)

FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBIP

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the

development of the SDBIP:
o Alignment with the iDP, National KPA’s, Municipal KPA’s and IDP objectives
» Alignment with the budget
¢ Oversight Committee Report on the Annual Report of 2016/17

® The risks identified by the Internal Auditor during the municipal risk analysis




* Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit

* Mid-Year Performance Report (Section 72) for 2017/18

SECTION 53(1)(C)(ll) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53(1){c){ii) of the
Municipal Finance Management Act [MFMA), MFMA Circular No. 13 and the Budgeting and Reporting
Regulation for the necessary approval.

Print Name D NASSON

Municipal Manager of Witzenberg Municipality

Signature

Date 2018/06/05

SECTION 53(1)(C)(ll) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation pian is herewith approved in terms of Section 53(1)(c)(ii)
of the Municipal Finance Management Act {MFMA).

Frint Mame B Klaasen

Mayor of Witzenberg Municipality e
ST TS
Signature

Date 2018/06/05




STRATEGIC MA

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2018/19

Pre-determined

Vision Mission Municipal KPA .
Objectives
Sustainable provision &
1,1 maintenance of basic
infrastructure
1 Essential Services

Provide for the needs of
informal settlements
through improved
services

1,2

Support Institutional
2,1 Transformation &
Development

The Witzenberg Municipality is committed to improve

the quality of life of its community by: 2.2 Ensure financial

viahility.

- Providing & matintaing affordable services
- Promoting Social & Economic Development 2 Governance
- The effective & efficient use of resources
- Effective stakehclder & community participation

Te maintain and
strengthen relations
with international- &

inter-governmental
partners as well as the
local community
through the creation of
participative structures.

2,3

Provide & maintain
3 Communal Services 31 facilities that make
citizens feel at home.

A municipality that cares for its community, creating growth and opportunities.

Support the poor &
41 vulnerable through
programmes & policy

Socio-Economic
Support Services Create an enabling
environment to attract
investment & support
local economy.

4,2




8Z9 BY 996 1S 956 1S 086 6t 500 8¥ 620 9t 620 9% 620 9% 620 9 086 6 086 6¢ 086 6v el
E€C6 € o € o€ o € o E PO € v € o € Yo € Y9 € o £ o € 2imy[puad:a 1930
1021 T0ZT TOZT T0ZT 1021 TOZT T0CT T0Z1 et 1021 071 [XiTa solpisqns pue siaysuely
LST ¥ €66 € €66 £ E66 € €66 E €66 € €66 € €66 € €66 € E66 € £66 € €66 € $3TIAISS panienuo)
008t (5T T8L T TSLT TSLT ISLT TSL T T1SL1 TSLT TSLT TSLT TSLT S|eHeiL JBY0
€08 ST ¥5L6T 52 6T 644 LT €08 ST 878 ET 8TRET 8E8 €T 8Z8 ET 6LL1LT 6LLLT 6LL LT seseyaind ying
90€ 90€ 90E 90¢€ 90€ 90€ 90¢E 90¢ 90t 90€ 90€ 90€ safJeyo asueuyy
S8SE 985 € 989 ¢ 98S € 989 € 985 € 985 € 98S € 985 € 985 € 985 € 985S € Bwliedwy 1asse 3§ uopeaidag
0s8 1 05871 0SB T 05871 0S8 T 0S8 T 0SB T 0SB T 0S8 T 0S8 T 0581 DSB T Wwsunedw) 193q
68 68 768 Z68 68 268 268 68 268 €68 68 268 S40{]15Unod Jo uonelsunuway
TIT ST 816 ¥T 816 +1 876 ¥T 86 v1 8.6 ¥T 816 1 BL6 VT 846 ¥T 846 1 846 ¢1 846 ¥T 51502 payejsl) szdojdwy
aunr Aepy ldy Yaew Aenigag Adenuer | saquimnaq | Jequisacy | J3qoia0 saquadss |  isnSny Anr adi] Ag aunypuadig Apow|
000.4 3LOA A€ 3¥NLIANIAXI ONILYHIO AT HLINOW = Z LNINOdINOD
0L LY [At g4 C0ETS Z8L 08 SZv 8b 890 9t £66 St 619 St TET S S¥6 6 S6¥ 6% 08T 08 12101
0ov € 0oV € 0or € 0or € oot € 00 € oor € 00v € 00F € Q0¥ € 0ov € oot € BNUBAZL 1210
9YSTL 85z TT 89 TT 857 TT BSCTT 85Z 1T BSCTT 8SZ TT 8SCTT 85¢ 11 857 1T 85Z 1T leuonelado - s1djasas Jajsuel,
90 90tF 90 90p 90t POoFr 90¥ 90t S0 90t 90t a0t s8Bs Asualy|
50¢€ SOE SOE S0€ SOE S0E SOE SOE S0¢€ SO€E SOE S0€ syusad pue saauzan
S£ST SIS T S4ST S4ST SLST SIST S4ST S48 T S4S7T S/ST LS T SLST S113yi04 pue saiyjeusd ‘sauy
rooe S00¢ S00¢ S00¢ S00¢ S00 ¢ S002 sooz Scoe S00¢ S00¢ S00¢ U2y ‘SpuapAlp ‘Isasaqul
(4494 PILT vILT YILT YILT YILT viLT PILT YILT YiLT 86T 86T 3Nu3A3L IsNJa. - s9B1RYD BIINIDS
G6ELT L12T L1z 1 AT FATA L1z 1 595 T {121 LTCT LICT T6ET 9862 SNU3A3J UOIELUES - SBFIEYD IDIAIDS
[A3:%4 TSEE TSEE 88T v 881 v 88T ¥ 69LE 69LE T5E € TSEE €IS¢T [43°%4 aNuBA3 Ja1em - sadlieyd aapuag
LSB 8T TLS €T TiSEC Yz 1z LS8 8T 00597 005 9T 00S 9T 00591 LT A YIcTe Y112 BNUSAR) AYRI1192(D - s281BYD FdlAUBS
08 ¢ 00S € 00S € 005 € 00S € 00S € 00S € Q0S € 00Ss € 00S € 0DS € T0C Z¢ saed Aziadoud
aunr Aepy Judy Yarepw Aaenigag Asenuep Jaquadaqg | Jagquiaaop Jaqo0 | requaidag uu|=m=|< Aing 30unog Ag anuaady Ajyzom

000.4 324NOS A9 INNIATY ATHLINQW — T ININOdINGD




000 00E |ST/50/610Z [51/0T/8T0¢ | 000 00T —Hujpe/Sdn annneelju) 1oem WUoR| e SpEoy
000000 T |ST/TT/810Z_[ST/20/8T0Z | 000 00D T Japeay 1alE|g M3y Msg speod
15 SpEGY)
{s4%e) 1517 Bjfag) QD 5243 Joy Aypyey jxe) 73 SPECH] SauELaUIELL Py
{d354) Umoy Jo|  msig specy B wawBeve | op'g
8YE YOE 000 00 000 00T 000 00T 000 002 000 00T ST/20/0z0Z |ST/Icfs10z |Bvevoe 1 |e8pa oy J35§3115Y NSSOA Juawsaed apessdny yodsuesy
EBL ¥ET 000 007 000 00T ST/Z0/610Z |ST/80/8T0Z | €8 PEV {4354] 9bl/IiNpN BuCje 3)noi Ue)sapag
speal YFeqing jo speiddn
Jomial speod jo m_um.__um_.-
006002 000 00T 000 007 000 007 000 00T ST/VO/6T0L |S1/20/8107 | 000 000 T Juawisdeidas sanjea g sodid sa3em,
000 00T ST/60/810Z |5T/20/R10Z | 000 0OT wourlinb g ooy
000 00€ ST/ZT/RT0Z |51/20/a%07 | 000 GOE W235AS JUSWEIEURL 3)NJaniseu)|
000 0S5 ST/0T/8102 [5T/L0/8T0z | 000 0585 BuIiieI30Id Juoweoe|da) SRgep
000 60T ST/TL/BTOZ [S1/8G/ST0C | 000 00T ~_ualidinb3 g So01]  uonEusy|
anpnsenyu,
000 002 ST/TE/810Z [51/80/810z | 000 00Z Swllesdosd uawadeidss sdwind Jamas|” uopeyues yromiau
000 002 000 60z 000 007 000 002 000 00T ST/¥0/6T0Z |ST/£0/8T0Z | 000000 T SuiwE i JUswesEdel YoM James|  GORETES o soueuopaen | 977
000051 060 002 |St/TT/eN0T JST/Z0/8t0z | 0uo 0S8 SYyBineail J0 apelsdn|  [eomaerg] B
000 0ZT |st/t1/BT0z [$1/80/8T0¢ | 000 DT WRUIdRbE g sool|  jewnmagg| ¢ PO
000 002 00D 005 000 005 [ |sT/90/6T02_ |ST/0T/8T0E | 000 OOF T 8lqed yamiau 4140 spesddn| T peojinegg
000 00E 000 005 000 007 51/¥0/6T07 [ST/OT/8T0Z | 000 000 T WBUITINDS YI0M9N AW | 6931
000 007 000 005 000 005 000 00T ST/E0/6T0Z_|ST/20/8T0Z | 000 00F T 31985 A 40 3puddnl jesppeg
WISWYSKEINYa) 3OMIBU |B0Da[3 {exipa)3
Fa[0M ‘sujpcid Iem §[Ng Jo0|¥530Y16]] speladn Japep,
D£8 098 000000T |000000T |00000DT |O00GOGT JO0D00% 000 00Z 000000 T | 000006 000 005 000 00E S1/20/1207 |ST/i0/e107 |O/sosc § WEp 3BRI0YS YIEGINL 10 RPN, IBIEA
000 05T 000 00T 000 00T ST/¥0/610C |ST/80/8T02 | 000 DSP ML g suopeisdiund e sspesddn Anaes 1218 M)
JjoAIasI ydegn] | 181E M|
L N R
“Ho-doup/AN|Ine) A1aAada) [eLElew MON] x| BeeMnosal | ert
0BT 12z | 00000Z | 006 002 ST/Z0/220C |ST/01/ET0 | 68T 128 S| 40 HpRiAin
000 05T 000 00Z 000 00T ST/Y0/610 [ST/B0/8T0C | 000 05k WA ' suopessduind 32 sapeiddn Qlinoas|  uopEliies
D00 0DE 000 DOE Jst/zi/eT0e |&t/80/8t0e | 660 003 AMLMM, J0 WBwysiqinjay]  wopesiles
000 OST 000 002 000 00Z 000 00Z _QOo...mSN SE/LO/BTOZ | 000 052 awwesdoid yuswadredariogiay|  uopeutes)
000 00E 000 005 000 005 000 00T |sv/zt/8t0z |ST/z0/aT0z | 0o cos T Wewdinba uoneans AW feormeg
610Z/90 _ 6102/50 _ 6T0Z/v0 _ 6T0Z/E0 _ 610Z/z0 _ BTOT/ 10 _ s10Z/7L _ ST0Z/TT _ 8T0z/0T _ 10z/co _ BT02/80 | sT0Z/I0 .c_.m-“u..he._ t-_”-um_e._._ m_um“ﬂ___u_u —— Wewmadeg swwesSorg
6T/810Z Mopyse) [eydey
aimanasoifut J1soq fo asupusiuipw uopsinoid ajqouioisns Tt [8n3fqo Nbaiois
SANNHIS TVLINISST ‘VIUY IONVINHOFHID ATH

JUNLIONIXT TVLIdYD ATHINOW - ¢ ININOdWNOD




000 05T 000 00T 000 00T |ST/S0/6T0Z [ST/20/8T0Z | 000 056 Wawonby 1| URUpY DI 9Et |
000 08 ST/DT/8T0Z [5T/20/4T0C | 000 D€ Wawdinbs g aimjuing - ORUS) swemy[REENLILo| A
000 06 ST/OI/810Z |ST/£0/4T0z | 000 06 W3dinba yydegoroyd § eewen|  Bunsyien - ..__”._“_. BET
000 0L ST1/60/810Z |57/£0/8102 | 00D 0L spieoq|id i sBeudis]  Bujmmiew] & ! -
[I=OE T
000 08 SI/90/6T07 _mq fot/eroz | oooos $juaLuadedal asyeinsy| aoueuy ainypuadia 9z
JawsEevEw|
000 00T _mreo_..ﬂow _mﬁ_..or.ms.m 000 00T waewidinbz 1 axliguly 1930 19 suscayy| 22
Hupydy oy
Inb3| Bunysiy aag| g Juewedeuew| Srz
daysesig|
000 02 ST/ZL/RT0T |SL/80/810Z | 00D 02 Juswidinba aoypeleue iy unpy
000 OF ST/p0/6L02 |ST/T0/6T02 | 00O O Juawainbe say)ofeBeueyy uny
000 O {ST/¥0/6T0T [ST/Z0/6T0¢ [ 00O DE Wewdinbs syl feupal]
000 0¢ |st/vo/é10z [ST/Z0/6107 | oo OF Walndjnbs eog0|  B3eiedion) uopensiwpy| prz
000-0F |st/vo/6ToT_[St/zo/eToz | 000 bE Woalid[nba eajp|_Aunuizog
000 o€ |st/v0/6t0z [51/z0/610z | 000 0% T WeLdIBe BIgG] SR
000 00Z 000 0ot SL/TT/RI0Z [S1/40/810Z | 000 oov SIRqUIEL) [punc apead() UWpy|
[ 000 05 000 05 ST/50/6T0¢ [ST/20/8T02 | DOO 05T M Specy e
] SLv.eH Ll pUETMELTYY ﬁﬁd it
_ #13uad 153} IsUBM| ujAlQ Sijes)| g 1
6107/90 _ 6102/50 _ 610Z/v0 _ 6T02/20 _ 6T0Z/20 _ &10¢/T0 | svozimv _ §T0Z/TT _ §10z/0T _ 810Z/60 _ $T02/20 _ #107/20 L] ara wipng - s s
foag | ey pafouy ] -
SI/I0T e Eai Pu3 palosg |ums peloud]  GY/8T02
S@InAs anfjodiziuod fo
uanasd 2yl yhnosy) Ajunwwos (o) U3 50 [[aM S8 Siauuod jojusiiuiano b
AU -JOUAROUWIEI YIIM SU0H) ofds s _.__H._m_tm_._ 15 pUD urmwioiw of
Ajngoup jousuy 717
Juawdojanag B uoiDwirefsunl | jouoRNIswy laddng 7 anfi2alqn wba1na)g
JONVNHINOD VIUV IDNVINHOSHTa ATN
[41:3377 BYEROET | 555698 696 698 TEL 645 595 698 SYEVOET | 595698 8L FEY |stéivo/etoz Jsi/zofetoe | zesveos J34BM W01s (B SaqapRIA] sy SpEOH]
SEVOETT |8V Er0T | 599608 OETEEL T | 595698 595 698 SPEVOET | so5e98 284 VEY |st/voseToz Jst/iofetoz | vevoer e (z aseyy) 1o3|10] SSao0y Seqapaif| Mg SpEoy
9EY 6ZZ 0006000 T | 00 00Z 000 007 0000007 | 0ODOOOT | 640905 000 D05 |ST/E0/6T0Z_[ST/v0/8T0Z | 515529 ¥ 838, |EUISW| Z4 B5EY  Saqapaip)] 138 {sous
L8¢ Tt 000 007 000 002 000 005 640 908 000 005 |ST/c0/6T0z_[ST/v0/8Tor | 998 sva e Jogura ULIAKS BWIEIM) 7] 35RYd saqapp| metg speol|  paojases) uerd -
9EY 62 000000 T | 000 002 000 002 000000T | 0000007 620905 000 005 SL/EQ/GTOZ |ST/v0/RI0T | 515 seav UaREYUEs |BLIAIU] 74 seyd S39PRaIA|  UOEURG[uswaas uewny
000 00T 000000 T | cooODZ 000 002 0000DaT fo0ocooT | 620908 000005 ST/E0/6T02 |ST/P0/8T0T | 60 90 § SPeoH |eusalu| 74 aseyd saqapain| meg speoylio uopejuawa)diy)
98 I26 £RE VEY ET6 ELT |st/eo/610z |s1/i0/8T0z | zzs 9es ¢ SWyEIpaals 1 sseyq sagepasp|  [enpeg
928 Lt 0000001 | ooo0oox | ooonoe 000 008 000 005 000 002 000 007 |s1/vo/stoz_|s1/z0/3t0z |98 fve v HOMIZU [EN132 |ewaaly sagapaiA] —(Ealaga|
6102/90 _ 610Z/50 _ 6102/v0 _ 6T0Z/€0 _ 610220 _ 6toz/to _ L1204 _ 810211 _ BT0Z/0T _ BI0Z/60 _ s102/00 _ 8T02/£0 ] awa wipng — Juoupedag Swweic1y
e pu3 1R [umispafoud| 61/8107
61/8T0Z moyyse) (eidv)

§30j13s panosdwit YBnosys suaWaINas jouiI0fur Jo spaau ay3 iof apinoigd 7T

ran3aigo bazoas




000 005 Q000 005 000 005 _m.n__.wa_..nmcm ST/L0/810Z T00000S T [Punce jo uopsnneugs ouadoxd mou UIEIQOf § S| juawly|
T [UopnquINGS d35H) BoURIUT |UBY] Sy RPN W almwiny 1y duidesspue] yym adeds |eucpeaioay 9 s3I
000 095 ST/OL/BIOZ |ST/Z0/8T0Z | ODO 005 4ard AuSyD g sepjuewy
Pl uoj £'Tj g S|} ULy
T % 8J3ujBjuCS ] ¢ sanjuswy]
000 OZ ST/TT/810¢ n.nuha_.—w.gu 000 OvZ 5131103 | GO 7 sanuaLy| Wawadeuzw .
000 0z |st/tt/er0e [s1/20/810¢ | COD 02 Sed 1oy Juswdinke Aejgfl ¥ saniuswy| |euawinouaug are
000 09 ST/OT/BTOZ [ST/i0/2102 | 0OC 09 SMESUIRYTZ) W so)3jUawYy|
000 DOT ST/60/8T02 5E/20/810z | ooo 00T
000 02 000 05 000 05 ST/Z0/0T0T |ST/0T/8T07 | 00D OZT (€T seseyq) shemoiem jo Buned mzhs_iv 3 sopuaLy
Q00 05T D00 007 000 05 ST/20/0Z0Z JST/RO/810Z { 00O OoS 38193 3 |qnd W=g-Ag-40)|
Q00 0DZ 000 00T |ST/TT/BTOZ [ST/20/8T0¢ | oo 00t
E151A B[ 2 18 Alsqawred [guo
{UoRNqIILOS J35H] EXIA Eljeq 1= Aesowes [euoliel maN| 1§ saRnawy
{UORnGHIVSD d354] [[EH Ejuouroy §o sperBdn ' SapUILY|
000 ODT ST/OL/BT0Z |51/Z07210z | 000 00T 1IEH Umo | y3eqin L sujeynd ade3s anejday S By
| lI€H uma] szua3 Jooy aceiday | w sapiusity
_ IeH Umo | sasa) 51|BYS 053 aoE|day il g sapuBily| San|iey
000 005 ST/T1/810Z [ST/.0/8T0z | 000 00S IIeH Umo) 53137 SOV 3§ sepluauly| o i
000 002 ST/ZT/810Z |S1/20/970Z | 00D 0OE 59|18} 3+0ds jo Fuiperdn  sausiuy] g Buipesddn
| [uoRng)1yo3 d35y) spunc 5 EISIA Eil3d 18 sap)idey Jo apesddn | g saiiiswy|
000 00E SL/¥0/6T0Z |ST/0T/810 | 000 00E SUT03 [|Bgyau 0BUNSAYY @ Se)jjually|
| SS131J12E] Hods sy "415]247 Jo speaBdn g sepuowry|
000 DSZ 000 60T ST/OL/BT0Z [st/z0/a107 | 000 058 uipeiddn g Jado|asap puncaBsuods | Sajyuawy|
S13U|BUOY) WEKE| ¢ 211Uy
6T02/90 _ 610z/50 _ 6T0Z/va _ 6T02/E0 _ 6102/20 | stoz/T0 _ J\I_V__Eu_:ﬂ atoz/on _ 8102/60 _ §102/20 _ §102/20 areq L] wipng —— A ———
Pug Belosg Jueis weicnd| 61/810z
n.n____w.neu 2 [y

W0y 1 [3af suaZID ayow 30YY SIS UIDIUIDW P 3PINGLY TE

:annalgo aibarong

STIAYAS TYNIHNINGDD

‘VIYV IONVINYOIHIS A3N




yimoB Hodone]

0} Ayadead i
000 DOT ST/e0/6107 |ST/z0/810Z | 0oo oot Auadoid mauuEgo]  Ayedosy agndredjaurw| S
Buiin
0000002 [000000T | 000005 000 005 000000T [O00OD0T | OOD 0OS 000000T |0D00CS  [ST/E0/6TOZ |ST/v0/810¢C | 600 0006 YHRqINL "isjaned 191 VoPnIEUGIey| e Speay
| |
509 749 000 005 000 005 000 002 |st/eofTzoT JSv/iofator | eoszva T )
J|wousza |eax)
000 022 ST/O1/8T0Z |ST/20/810Z | 00D 022
00076 000 00T |st/tr/eToz [s1/20/870¢ | oo zet
610z/%0 _ BT0Z/50 _ ST0Z/0 _ ETOZ/E0 _ 610z/20 | &10z/10 _ BI0Z/ZT _ 8T0Z/T1 _ BT0Z/0T _ ST0Z/60 _ 810z/80 _ aT0z/ L0 !.uum_-uo& t-.“au.um_oa m—m_..uh_enu palord wewwedag awnwessicay
GT/BTOT Mogyse) [y
‘Awouoda

{020} oddns g JuaunSanL 1901310 0] dwuonAus Buyqoua up aan) 7'y
fdijod g saununiBoid ybnoiy; ayqoiauna » sood ayz yoddns rv

'anN1a3lq0 abaons

LH0OddNS JINONOIIF-0ID08

‘VIYY IONVYINHOIYId AT




NON-FINANCIAL COMPONENIf

5 YEAR SCORECARD

Mmicipal | Pre-dotgrmsingg Beparting | Bzunljne Target Target Targe Targemt TaTgei
feef Indirtor -
o Gbjectives ey Purfirrman Ceentorme | 2008007 | aumts | osusfzo | omeepns | aeesvar | ozozym
Tty | pemiunson Malisacy Tochecul | v e e e . -
|sdgnt by Tachnical Graciaisle it ' o
% Enpeinad [lure an Copitel Bigwi by .
5 =
wllirll Tach it i Yechinmai 3% il = 6% N I
v e o
Facitinrzy |1 e SRR i fochmes! | 10T s a8m 3eR P e

felriinking wadis gualivy sandamt

Framdey af aufilanifing valic
SR for WilEr seivce
Frdnal T Finange (51 L s

enpredsed as 8 of teal Aumiber gf " ™ o o ’ —

billings far 1 sarvica

Feamnar of outitamiing veho
appinatians toe lewe! agy S8 ccer
mapressed By a % oF velal pumber of
Liflings For 5o resvice

Fuancin Finaiice (5,8 =i 4t qi% oI i
Suatainufie
provdadn i

maintanance at

linsis

mhatieture

Sumnr of Gutanding weiid
nptlicutioi Tor aheetriite serndces

i " !
mipreaied 25 8 % 0f tolsl umber of el 0.05% < % a% L] <i%
billings Far tha 1esvice

Fimineld

Murar of utviasding el

Lunmpdinl wophoation o reliss colle oty
Feinck)

Lariicas nervices napransed 518 % of peval

nmiet of Bings lor the werioe

Finaren =i 1% L1 A% 1% TFL

Terat:l Dt uridpam fibad et Tetunbenl 1. i i1 169 1es Li%

ticiny  |PRTReLmnAeteny: | i |5 1o T L Lt 1%

Kilometrer of roads gpgraded &
il it el

Miurster of dubaidised sprvcd ity
darveiaped;

"
W
-
=

TocHal Tochmiad L ]

Techiirz Tashekul | N Tege At a 108 ] ma

Frowige basic servces « Dursherof

Tadaakd thfarmal araas with sufSoen o " 3 ) " 3 3

e muial WRke yeryices Fainty
Frowkde far the {Lapl

neeaz.of informal Frinide bac Sarviews - nsmbes of

PMBSIES: || gy [l e i v Mg Tachnesi 1 [ 3 1 3 1
throwug®s Homemims! sEmtation sevviie

imprtyend Do iniint |

-l i Babie saryioes - nomber of

irformal settameEni e ing

T

Twcraifdl S : i and Taifaral ¥

ArEA-tiadreeyg s rvce

- Mamesr of mubnelisad shedtrliy ! .

TecEidE it s skl Techines' ul e I6g m 00 i

[

i
-
=
i




Municipal | Pre-determined Reporting | Baseline Target Target Target Targat Target
KPA Objectives Boe Key Parformance Indicator | | orate 2016/17 | 2018729 | 2019720 | 2020/21 202122 202223
Percentage budget spent on
CorpHR13 |mmplementation of Workplace Skifls | Corporate 98% 96% 96% 96% 9654 96%
Support Plan
Institutional
Transformation &
Development
Report on percentage of people
from employment equity tanget
4q
CarpHR12 |groups employed in the three Corperate 75% a Rq:artreuﬂy g :.:ar:’rly Rq:a::w & :;'-II:::'V o RQ:HI'::W
ihighest levels of management in [~ B E B po
the municipality.
FinFadmaq |Fnancel viabity expressed asDebty | L | o, a0 a0 %0 o0 90
Coverage ratic
Financral viability expressed as Cost-|
F. , X 8
FinFAdm9 Coverage ratio Finance 24 2,8 2,8 2,8 2.8 2,
FinFAdm. | iR vabiy ’“::‘:‘d Finance | s4% 4% a2 2% 2% ao%
Governance O NAING sarvice Ors
Achieve an unqualified oplinlon of
FinDir3 :::'e Au":;::‘:nr: Z: ;‘nnu:v Finance Unq:allfle 1 1 1 1 1
Ensure financial ‘L::c'a LA
Fininc?5  fIncreased revenue collection Finance 95% 94% 94% 94% 95% 95%
Percentage of budget spent on Meriicipal
MM1 maintanance for the whole of the Man F: 995 99% 95% 99% 9% 29%
municipality L
|Percentage spend of capital budget | Municipal .
96%
LSH for the whola of the municipality Manager e o Do £ EEE]
To maintain and Number of IDP community Municipal
1.
strengthen o meetings hald Manager - i a o £ 1
relations with
Internationai- &
ititer- Camsoceg [\umber of meetings with nter- Communtty | 12 12 12 12 12 12
Eovernmental partners
povernmental
partners as well
IReport on annual custemer
ComAm34 faction survey on C 2.2 1 Report 1 Report 1 Report 1Report 1 Report
IE:_HRIB!
Frovide &
facilities % Expenditure on Mamtenace
Commurtal that make ComDirl Budget hy Community Darectarate Communrty 100% 99% 99% 99% 99% 99%
Services
crtizens feel at
home
% Expenditure on Caprtal Budget by .
& G 96%
ComDir2 Community Directorate Communrty 96% &% 9% 7% o97%
Number of account holders
G 1 bsidised through the Communlty 2521 2750 2700 2700 2500 2500
municipality's Indigent Policy
The number of jobs created
through municipality's local
L 400 00
comlens economic development initiatives Community S 220 4 08 e
Support the poor Inclueling capital projects.
Ly Number of social devel
through ComSoc 42 . Cor v 22 20 20 20 20 b}
programmes implemented
programmes &
Socro- policy
Econernic CamHs14 N;’::::{"f ":’"’a":g opportunttles | community | 200 100 100 100 100 100
Support P par ye
Services
ComH515 |Number of Rental Stock transferred | Community 23 50 60 60 70 0
Create an Quarterly report on the alienation )
h
enabling MMProp21 |of municipal properties to support l:nummpal B P ,ase : 4 4 4 4 4
environment to leconome growth. e N
attract Quarterly report on the
vestmeint & wnpiementation of strategies and Phase 2
4 4 4 4
support local oy |rlanned actions as identified in the Community |, pl 4
ECONOMY. Witzenberg LED Sirategy.




2018/19 QUARTERLY PROJECTIONS

Municlpal KPA

Pre-determined
Objectives

Ref

Key Performance Indicator

Reporting
Directorate

Targat
2018/19

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Essential
Services

basit infrastructure

TecDirl

% Expenditure oh Maintenance
Budget by Technical Directorate

Technlcal

25%

50%

75%

99%

TecDir3

3% Expend|ture on Capital Budget
by Technical Directorate

Technical

96%

15%

40%

E0%

95%

Tec\Wat21

Percantage compliance with
drinking water quallty standards.

Technical

28%

98%

98%

98%

Finlnc1?

Number of outstznding valid
applications for water servicas
expressed as a % of tota) number
of billings for the service.

Finance

1%

<1%

«<1%

<1%

<1%

Sustainable
praovision &

Number of eutstanding valid

Fininc18

pplications for sge services

expressed as a % of total number
of biliings for the service.

Finance

<1%

<1%

<1%

<1%

<1%

maintenance of

Fininc19

Number of outstanding valid
applleations for electricity services
expressed as a % of total number
of billings for the service,

Finance

<1%

<1%

<1%

<1%

<1%

Fininc2o

Number of outstanding valid
applications for refuse collection
arvices expressed a5 a % of total
number of blllings for the service.

Flnance

<1%

<1%

<1%

<1%

<1%

TecWat20

Decrease unaccounted water
losses.

Technical

18%

18%

18%

18%

TecEI37

Decrease unaceounted electricity
logses.

Technical

10%

10%

10%

10%

10%

TecRo? hometms of roads upgraded &

rehabllitatad

Tachnical

0,5

1,5

settlements through
Improved services

TecDir2

Number of subsidised serviced
sitas developed.

Technical

400

100

200

300

400

TecWat22

Provide baslc sarvices - number of
Informal areas with sufficient
communal water services points

(taps).

Technical

Provide for the
needs of informal

TecSan13

Provide baslc services - number of
informal areas with sufficient
communal sanitation services
polnts {tollets).

Technical

TacRef31

Improve basic services - number of
informal settlements receiving a
door-ta-daor refuse collectlon and

area service,

Technical

Number of subsidised electricity

TecEI36

connections instalted.

Technical

100

20

50

100




Pre-determined Reporting Target
I 1, 2nd Qua 3rd
Municlpal KPA Objectives Ref Key Performance Indicator Directorate 2018/19 st Quarter Quarter Quarter | 4th Quarter
Percentage budget spent on
CorpHR13 [implementation of Workplace Skills| Corporate 96% 25% 50% 75% 96%
| | Plan
pport [nstitutic
Taend | [ e o
Daval
Lo CorpHR1Z |groups employed in the three Corporate auerted 1 1 1 1
Reports
highest levels of management in
the murucipality
FinFAdm1p | nene viabllity expressed as Finance so 50 90 50 90
Debt-Coverage ratio
Flnancial wiability expressed as Cost; )
FinFAdm9 Coverage ratio Finance 2,8 2,8 2,8 2,8 28
FinFadmyy | nancial viability expressed Finance aa% 4% 5% 4% 24%
tstanding service debtors
Governance Achleve an unqualified oplnlon of 1
Ensure financal FinDir3 PG L I E 2Tl Finance Unqualified 1
financial statements of tha
wiabiirty Report
previous year.
Finlngl5s |l 1 revenue collaction Finance 94% 4% 24% 94% 94%.
Percentage of budget spent on Munielial
MM1  |maintenance for the whole of the -] 99% 25% so% 75% 9%
Manager
municipality.
Percentage spend of capital budget Municipal
M2 for the whole of the municipality Manager 2ex e fres £o% el
To maintaln and Nurber of IDP community Municipal
strengthen relations L ngs hald. Manager & i &
h inte; - ith inter-
with international ComSacan Mumber of meetings with inter. Community e 3 6 0 12
& Inter- jgovernmental partners.
Report on annual custemer 15urvey &1 1 Analysis
Provide & maintain CamAm34 sam_fn:tlon survey on community Community Analysis 1 Survey Report
facilities Repart
Comimunal | facilities that make % Expenditure on Maintenancs
it} Col S
Services € |z:::nf:elat ComDirl Budget by Community Di o mmunity 99% 25% 0% 75% 99%
% Expenditure on Capital Budget
G &
CombDir2 by Community Directorate Commumty 6% 15% 40% 0% 96%
Number of account holders
ComSocdl |subsidised through the Community 2750 2750 2750 2750 2750
municipality's Ind Policy
The number of jobs created
ity
Support the poor & | Comleds thraugh municipalty’s Ioegl Community 390 100 200 300 390
leconomic development initiatives
vulnerabie through
s & ncluding capital projects
T
Number of social development
Soc 42 Co 20 5 1o 15 20
I palicy (5Lt progi implemented o
Support ComHs1a [Number of housing opportunites | 100 0 20 50 100
rovided per year
Services
ComHS15 Number of Rental Stock transferred]  Community 50 10 20 40 50
Quartarly repert on the alienation A Progress
Create an enabling | MMProp21 |of municipal propertres to support Corporate B 1 1 1 1
) Reports
environment ta economic growth
attract investment & Quarterly report on the
suppart local impl len of strategies and 4 Progress
economy. ComLedaj planned actions as identified in the Community Reports g : s B
Witzenberg LED Strategy.




DEFINITIONS OF PERFORMANCE INDICATORS

Ref

Key Performance Indicator

Reporting

Directorate

Definitions

TecDirl H

% Expenditure on Maintenace
Budget by Technical Directorate

Technical

Percentage reflecting year to date spend {including secondary cost) / maintenance
budget of the Technical Directorate Note that the In-year reporting during the
financial year will be indicated as a trend (year to date spend). Malntenance 1s
defined as the actlons required for an asset to achieve its expected useful Ife
Planned Maintenance includes asset inspection and measures to prevent known
ifallure modes and can be time or condition-based Only certain votes identified far
calculation

TecDir3

Technical Directorate

% Expenditure on Capital Budget by

Technical

Percentage reflecting year to date spend / Total capital budget less any contingent
liabilities relating to the capital budget of the technical directorate. The total capital
budget is the council approved adjusted budget at the time of the measurement.
Contingent liabilities are only identified at the year end.

Tecwat2l

Percentage compliance with
drinking water quality standards

Technical

Measure of potable water sample pass rate according to the SANS 241 standard
Average of sample results. Only microbiclogical results of Escherichia Coli are
considered in the measurement. Result should be less than 1 count per 100m).

Fininci7

Number of outstanding valid
appllcations for water services
expressed as a % of total number of
bilings for the service.

Finance

This indicator reflects the number of outstanding vahd applications (where down
payment has been received) for water services (where valid applications translate
inte an active account) for domestic customers as extracted from the Municipality’s
SAMRAS database. The accuracy of the billing records 1s reported within an error
rate of 0, 5%. Proxy measure for National Key Performance Indicatar.

Finincl8

applications for sewerage services

Number of outstanding valid

exprassed as a % of total number of
billings for the service,

Finance

This indicator reflects the number of outstanding valid applications {where down
payment has been recelved) for sanitation services (where valid applications
translate into an active account) for domestic customers as extracted from the
Municipality's SAMRAS database, The accuracy of the billing records is reported
within an error rate of 0, 5%, Proxy measure for National Key Performance Indicator.

Finlncl9

Number of outstanding valid
applications for electricity services
expressed as a % of total number of
billings for the service.

Finance

This indicator reflects the number of outstanding valid applications (where down
payment has been received) for electricity services {where valid applications
translate into an active account) for domestic customers as extracted from the
Municipality’s SAMRAS database. The accuracy of the billing records is reported
within an error rate of 0, 5%. Proxy measure for National Key Performance Indicator.

Finlncz0

Number of outstanding valid
applications for refuse collection
services expressed as a % of total
number of billings for the service.

Finance

This indicator reflects the number of outstanding valid applications {where down
payment has been received) for waste removal services (where valid applications
[translate into an active account) for domestic customers as extracted from the
Municipality’s SAMRAS database. The accuracy of the billing records is reported
within an error rate of 0, 5%. Proxy measure for Nationai Key Performance indicator.

TecWat20

Decrease unaccounted water
losses,

Technical

Unaccounted-for water {UFW) is the difference between the quantity of water
supplied to the munlcipality’s network and the metered quantity of water used by
the customers. UFW has two components: (a} physlcal losses due to leakage from
pipes, and (b} administrative losses due to illegal connections and under registration
of water meters. The reduction of UFW is a crucial step to improve the financdial
health and to save scarce water resources.

TecEl37

Decrease unaccounted electricity
losses,

Technlcal

Unaccounted-for electricity (UFE) is the difference between the quantity of
electriclty supplied to the municipality’s network and the metered quantity of
electricity used by the customers UFE has two components: {a} Technical losses due
to agemg/inadequate networks, and (b) administrative or non-technical losses due
to illegal connections and under registration of electricity meters. The reduction of
UFE is a crucial step to improve the financial health

TecRo?

Kilometres of roads upgraded &
rehabilitated

Technical

This indicator measures the kilometres of new roads constructed, roads upgraded &
rehabilitated and resurfaced

TecDir2

Number of subsidised serviced sites
developed

Technical

A housing opportunity 1s incremental access to and or delivery of one of the
following Housing products' incremental Housing which provides a serviced site with
or without tenure.

TecWat22

Provide basic services - number of
infortmal areas with sufficient
communal water services points
{taps).

Technical

This indlcator reflects the number of informal areas with sufficient communal water
service points. Sufficient are being defined as all households with access to water
points within 200 meters radius. Certain taps may however have been vandalised or
removed after provision Proxy for National KPI

TecSanl3

Provide basic services - number of
informal areas with sufficient
communal sanitation services
points (tollets).

Technical

This indicator reflects the number of informal areas with sufficient communal
sanitation service points Sufficlent are being defined as all households with access
itu tollets within 200 meters radius. Certain toilets may however have been
vandalised or removed after provision. Proxy for National KPi.

TecRef31

improve basic services - number of
informal settlements receiving a
door-to-door refuse collection and
area-cleaning service.

Technical

This indicator reflects the number of informal settlements receiving a weekly door-
to-door refuse removal collection service and on-going area cleaning (hitter picking
and illegal dumping removal). Proxy for National KPI.

TacEl26

Mumber of subsidised elactricity
connections Installed

This indicator reflects the number of subsidised connactions installed per annum in
inforinal settiernents and low cost housing/serviced sites projects. Proxy for
National KPL




Reporting

¢ rfi iti
Ref ey Performance Indicator Directorate Definitions
A Workplace Skills Plan 1s a document that outhnes the planned education, training
and development interventions for the organisation Its purpose 1s to formally plan
and allocate the budget for appropriate traiming interventions which will address the
Percentage budget spent on needs ansing out of Local Governments’ Skills Sector Plan, the municipality’s
CorpHR13 |implementation of Workplace Skills | Corporate |strategic requirements as contained in the |DP and the individual departmental
Plan staffing strategies and individual employees’ PDP’s The WSP shall also take into
account the Employment Equity Plan, ensuring incorporation of relevant
developmental equity interventions into the plan Kpi measures percentage
expenditure of vote allocated towards training needs as arise from WSP
Report entage of
epart on perc ge of pecple This indicator reports on the percentage of people from employment equity target
from employment equity target )
groups employed in the three highest levels of management in compliance wrth the
CorpHR12 |groups employed in the three Corporate
municipality’s approved employment equity plan. Quarterly report submitted to
highest levels of management in
. Municipal Manager. National Key Performance Indicator
the municipality
This indicatar measures debt coverage as {total operating revenue — operating
Financial viahility expressed as Debt: grants received) / debt service payments due within the year. This means the
FiINnFAdm10 Finance ) )
Coverage ratio municipality 1s able to cover its debt service payments from operating revenue
excluding grants number of times
This indicator measures (avatlable cash + investments) / monthly fixed operating
F xpressed as Cost-|
FnFAdm9 . wai?llltv 4 ost Finance [expenditure This indicates that with the available cash the municipality is able to
Coverage ratio H
pay its fixed operating expenditure for certain amount of months
Financial viability expressed These indicator measure service debtors to revenue (total outstanding service
FinFAdm11 . b Finance |debtors / revenue recerved for services). This means that a % of revenue in the SFP
outstanding service debtors )
is still outstanding as at year end.
Achieve an unqualified opinion of This indicator measures good governance and accounting practices and wil! be
. the Auditor-General on annual evaluated and considered by the Auditor General in determiming his opinion An
FinDir3 Finance ) )
financial statements of the previous unqualified audit opinion refers to the position where the auditor having completed
year his audit has no reservation as to the fairness of presentation of financial statements
A h —— - e
Finincl5  |increased revenue callection Finance This indicator refiects the percentage of revenue collected from service accounts
delivered
Percentage reflecting year to date spend {including secondary cost) / total
mantenance budget of the municipality in total. Note that the in-year reporting
Percentage of budget spent on Munidibal during the financial year will be indicated as a trend (year to date spend}
MM1 maintenance for the whole of the Mana ':er Maintenance is defined as the actions required for an asset to achieve its expected
municipality € useful life. Planned Maintenance includes asset inspection and measures to prevent
known fallure modes and can be time or condition-based. Cnly certain votes
identified for calculation
Percentage reflecting year to date spend / Total capital budget fess any contingent
MM2 Percentage spend of capital budget | Municipal |habliities relating to the capital budget. The total capital budget s the councit
for the whole of the mumcipality Manager |approved adjusted budget at the time of the measurement Contingent habilibes are
only identified at the year end
MMIDP9 R e R Ty LML) Bi-annual community meetings as per IDP Process Plan held in each of the 7 towns
meetings held. Manager
t h -
ComSoc49 ol etz iwthiliter Community HNumber of Inter-Governmental meetings attended
governmental partners
Report on annual customer This indicator measures the implementation and analysis report of a community
ComAm34 [satisfaction survey on community Community |survey on community perception and satisfaction in respect of the access to and
facilities mamntenance of certain community facilities
Percentage reflecting year to date spend (incduding secondary cost) / total
maintenance budget of the Community Directorate Note that the in-year reperting
i It trend tod
% Expenditure on Maintenace during the financial year will be indicated as a trend (year to date spend)
ComDirl Community JMantenance is defined as the actions required for an asset to achieve its expected
Budget by Community Directorate
useful life_ Planned Maintenance includes asset inspection and measures to prevent
known fallure modes and can be time or condition-based. Only certain votes
identified for calculation
Percentage reflecting year to date spend / Total capital budget less any contingent
it I
ComDir2 % Expenditure on Capital Budget by Gommunity liabilities relating to the capital budget of the community directorate The total

Community Directorate

capital budget is the council approved adjusted budget at the time of the
measurement Contingent liabilities are only identified at the year end




Reporting

Ref Key Performance Indicator Directorate Definitions
Number of account holders
Ref it hol idised th h the icipality”
ComSocé1 Jsubsidised through the Community efers to thc.a number of account holders subsidi rougl municipality’s
L ) Indigent Policy.
municipality's Indigent Policy
The number of jobs created This indicator measures the number of work opportunities created through the
ComlLeds through municipality's local Community expanded Public Works Programme (EPWP) and contracts for temporary workers
aconomic development initiatives and temporary workers employed through contractors on projects Proxy for
including capital projects National KPI
The indicator refers to the number of social developmental programmes
Number of social development . . X
ComSoc42 Community limplemented Seven programmes have been dentified and each programme will
programmes implemented ) )
1 consist of a number of projects and interventions
I d |
Number of housirig opporturifiles . A houslmg opportunity 1s incremental access to and or delivery of one of the
ComH$14 Community |following Housing products: Practically completed Subsidy Housing which provides a
provided per year - N
minimum 40m? house,
Number of rental stock transferred to approved beneficiaries, using established
criteria. Rental stock is being defined as subsidised houses constructed before 1994
tal Stock rred i
enle g LG AL Community {scheme houses) and leased by the municipality to identified and approved
beneficiaries
[ ali i
Q“"‘"ef V i L0 O e Municipal |Progress reports on the economic development support from the municipality
MMProp21 lof municipal properties to support . .
Manager |through the alienation of strategic located municipal properties
economic growth
CQuarterly report on the
ComlLedd implementation of strategies and Community Progress reports on the implementation of strategies and planned actions as

planned actions as identified in the

Witzenberg LED Stra’te_g.

identified in the Witzenberg LED Strategy




BUDGETARY ALIGNMENT WITH ID

EXPENDITURE PER KEY PERFORMANCE AREA

2018/19 Budget linked to Key Operational .
Total B pital g
Performance Area Total Budget Budget Capital Budget
Essential Services 409321720 345 755 000 63 566 720
Governance 125571 000 124 161 000 1410000
Communal Services 98 255 000 93 265 000 4 990 000
Socio-Economic Support Services 32 756 609 21 402 000 11 354 609
TOTAL [R 665904329 [R 584583000 [R 81321329
2018/19 Operational Budget per
Key Performance Area

400 000 000

350 000 000 =

300000000 — 3

250000000 |——

200000000 |——

150000000 —

100000000 |—— = —

50000000 |—— |I i |
i N Socio-
Essential Communal Economic
. Governance .
Services Services Support
Services
B Operationa) Budget| 345 755 000 124 161 008 92 262 000 21 802 GO0

2018/19 Capital Budget per

Key Performance Area

70 000 000
60000000 — —
50000000 |——
40000000 |——
30000000 ——
20 000 000 —
10000000 i _
i Socio-
Essential Communal Economic
. Governance .
Services Services Support
Services
e Capiial Budgst &3 566 720 i A18 000 4§80 0o 11 354 608




BUDGET PER STRATEGIC OBJECTIVE

support local economy.

Key Performance Strategic Objective Lo el Capital Budget
Area Budget
1.1 Sustainable provision & maintenance of basic infrastructure R345755000]R 23191181
i i 1.2 Provide for the needs of informal settl ts through
Essential Services : ¥ f e emen ug R 40375539
improved services
—— —— —
2.1 Support Institutional Transformation & Development R 77421000| R 720000
2.2 Ensure financial viability. R 44229000| R 150 000
Governance 2.3 To maintain and strengthen relations with international- & inter
governmental partners as well as the local community throughthe |R 2511000 R 540 Q00
creation of participative structures.
Communal Services|3.1 Provide & maintain facilities that make citizens feel at home. | R 93265000|R 4990000
4.1 Support the poor & vulnerable through programmes & polic
Socio-Economic i : Ll POIY 1R 19186000
i 2 te an li i attracti t t &
Support Services  |4.2 Create an enabling environment to act investmen R 2215000 |R 11354609




THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

FKE Y PERFORMANCE AREA: ESSENTIAL SERVICES
Strategic Objective: 1.1 Sustainable provision & maintenance of basic infrastructure
Programme Department Project Ward Funding 2:::::: 2019/20 2020/21
Source Budget Budget
|Electrical MYV Substation equipment All CRR 1500000 ( 1500000 1 500 000
Sanitation  jAerator replacement programme All CRR 750 000 500 000
Sanitation  |Refurbishment of WWTW All CRR 600 000 600 000
Sanitation _ |Security upgrades at pumpstations B WWTW All CRR 450 000 250 000 450 000
Upgrading of bulk Waste All Belgium 621 180 295 800
Waste New materlal recovery facility/drop-off. All MIG 6701813 ] 5472100
1.1a resources &
infrastructure Wase Al il
Water Op-Die-Berg Reservoir 8 MIG
Water Tulbagh reservoir 9 MIG
Water Security upgrades at pumpstations & WTW All CRR 450 000 350000 1200 000
Water Construction of Tulbagh storage dam 11 RBIG 8260870 | 16931304
Water Upgrade Tierhokskloof bulk water pipellne, Y 7 MIG
Electrical Electrical network refurbishment All CRR 1200 000
Electrical Upgrade of MV cables 7 CRR 1 400000 800 000
Electrical MV Network equipment All CRR 1 000 000 1 000 000 1 000 000
Electrical Upgrade of LV network cables All CRR 1400000 | 1000000 1 000 000
Upgrade & Electrical Tools & Equipment All CRR 120 000 160 000
maintenance of Electrical Upgrade of streetlights All CRR 350 000 350 000 350 000
1.1h network Sanitation  |Sewer network replacement programme All CRR 1000000 1000000] 2000000
infrastructure Sanitation  |Sewer pumps replacement programme All CRR 200000 200000 200 000
Sanitation  [Tools & Equipment All CRR 100000 200000 100 000
Waste Vehicle replacement programme All CRR S50000 | 3000000
Water Infrastructure management system All CRR 300 000 200 000 200000
Water Tools & Equipment Al CRR 100 000 100 000 100 000
Water Water pipes & valves replacement programn All CRR 1000000| 1000000 2 000 000
Roads &sw__|Upgrade of roads network All CRR 2000000 | 2500000
Roads &sw [Upgrade of Tulbagh roads 11 CRR 3000000 4500000
Roads &sw__|Pedestrian route along Nduli/R46 (RSEP) 12 RSEP 434 783 434 783
Transport Roads &sw [Upgrade pavement Vosstr: Retiefstr to edge 5 RSEP 1304348 1304348
1.1c | management & |Roads &sw [of town {RSEP) 6 CRR 1 400 000
raad maintenance |Roads &sw . . " 5 MIG 5 869 563 1130 436
Roads Baw Taxi facillty for Ceres CBD {Bella Vista taxi's) S AR TR
Roads &sw__[New Digger Loader All CRR, 1000000
Roads &sw__|Storm water infrastructure upgrading All CRR 300 000 450 000 450 000
Strategic Objective: 1.2 Provide for the needs of informal settlements through improved services
2018/19
Programme Department Project Ward Funding Budget 2019/20 2020/21
Source Budget Budget
|Erectrical Vredebes internal electrical network 5 INEP 4347826 | 3895652 | 5565217
Electrical Vredebes Phase 1 streetlights 5 MIG 1536522
Roads &sw__|Vredebes Phase F2 Internal Roads 5 IHHSDG 5 406 079
Sanitation  [Vredebes Phase F2 Internal Sanitation 5 IHHSDG 4 635 515
Roads &sw [Vredebes Phase F2 Internal Storm water 5 IHHSDG 2 648 866
hlmplementa tion o Water Vredebes Phase F2 Internal Water S |HHSDG 4 635515
human settiement Roads &sw  [Nduli infill Internal Roads 12 IHHSDG 1739130 1739130
1.2a plan (serviced Sanitation Nduli infill Internal Sanitation 12 JHHSDG 1739130 1739130
sites) Roads &sw  |Nduli inflil Internal Storm water 12 IHHSDG 1739 130 1739130
Water Nduli infill Internal Water 12 IHHSDG 1739130 1739130
Roads &sw  [Vredebes/Nduli intersection 5 MIG 9533 117
Roads &sw |Vredebes/DuToit intersection .5 MIG
Roads &sw__|Vredebes Access Collector {Phase 2) 5 MIG 9130434
1Roads &sw  |Vredebes Access Collector 5 GRA i
|Roads &sw [vredebes external storm water 5 MIG 8034782 | 3391441




KEY PERFORMANCE AREA: GOVERNANCE
Strategic Objective: 2.1 Support Institutional Transformation & Development
2.2 Financial Viability
2.3 To maintain and strengthen relations with international- & inter-
governmental partners as well as the local community through the creation
of participative structures.
Programme Department Project Ward | Funding 2:::::: 2019/20 2020/21
Source Budget Budget |
Law enforcement Traffic Driving license test centre 3 CRR 330 000 363 000
2.1b & wraffic Traffic Fire Arms 3 CRR 165 000 181 500
Roads &sw [Traffic calming measures {speedhumps} All CRR 150 000 150 000 150 000
Admin Upgrade Councll Chambers 3 CRR 400 000 100 000
Finance Office equipment All CRR 30000 30 000 -
Community |Office equipment All CRR 30000 30 000 -
2.1d |Administration Corporate  |Office equipment All CRR 30000 50 000 50 000
Technical Office equipment All CRR 30 000 30000 -
Mun Manage]Office equipment All CRR 30000 30 000 -
Mun Manage]Office equipment All MIG 20 000 20 000 20 000
Disaster
2.1g |management & |Fire Fighting |Equipment All CRR 200 000 200000
fire fighting
2.5 |come&debt o ce [T Equipment Al CRR 100 000
management
2.2b Expenditure Finance Insurance replacerments All CRR 50000 50 000
management
Communication & Marketing |Signage % Billboards All CRR 70000 70 000 70 000
2.3a marketing Marketing _ fCamera & photographic equipment All CRR 50 000 22 000 20000
CommunicatijAccess Control - Furniture & eguipment 3 CRR 30 000 100 000 30000
2.3b |ICT Admin IT Equlpment All CRR 350 000 550 000 600 000
KEY PERFORMANCE AREA. COMMUNAL SERVICES
Strategic Objective: 3.1 Provide & maintain facilities that make citizens feel at home.
Programme Department Project Ward Funding ZB()::SI:tS 2019/20 2020/21
Source Budget Budget
Amenities & §3x3m Containers All CRR 500 000 300 000
Amenities & [Sportsground development & upgrading All CRR 350 000 350000 400 000
Amenities & HUpgrade of Lyelstr, Ceres Sport facilities 3 MIG 3 098 922
Amenities & AResurface netball courts All CRR 300 000 300 00O 300 000
Amenities & fUpgrade of facilities at Bella Vista sportgroun 4 CRR 100 000
Amenities & §Upgrading of sport facilities All Prov Gov 300 000
Upgrading & Amenities & IIAIrcons Ceres Town Hall 3 CRR 500 000 - -
3.1a |maintenance of [Amenities & fReplace 650 chairs Ceres Town Hall 3 CRR 500 000
facilities [Amenitles & HReplace floor Ceres Town Hall 3 CRR 1600000
Amenities & JReplace stage curtains Tuthagh Town Half 11 CRR 100 000
Amenities & JUpgrade of Koinonia Hall {(RSEP Contribution 4 CRR 50 000 200 000
Amenities & §New regional cemetery at Bella Vista {RSEP ¢ 4] CRR 200 000 200 000
Amenitles & HNew regional cemetery at Bella Vista [ MIG 4956522
Libraries Upgrade Wolseley Library 7 Prov Gov 400 000
Waste Op-Dle-Berg Public toilets 8 CRR 500 000 700 DOO 200 000
Amenities & Bakker| Vin| walkw; Phases 1-3} 3 CRR 120 000 120 000
Amenities & HKrulpspuite All CRR 90 000
Amenities & {Brushcutters All CRR 100 000 100 000
‘Amenities & JChainsaws All CRR 60000 70 000
. Amenities & §Play equipment for parks All CRR 20000
3.qp [Evironmental L nities & {Mobile toilets Al CRR 240 000 -
management  Jxmenities & AContainers x 2 Al CRR 40 000
Amenities & §1.3 Ton truck All CRR 350 000
Amenities & JCherry picker All CRR 500 000 -
Amenities & JRecreational space with landscaping & furnit 12 CRR 100 000
Amenities & IIObtain new property, construction of pound 11 CRR 1500000 | 1590000 1 685 400




KEY PERFORMANCE AREA: SOCIO-ECONOMIC SUPPORT
Strategic Objective: 4.1 Support the poor & vuinerable through programmes & policy
4.2 Create an enabling environment to attract investment & support local economy.
Programme Department Project Ward Funding z:::’:: 2019/20 2020/21
Source E Budget Budget
Resorts Pine Forest: Furniture for chalets 3 CRR 192 000 215 732
Local economic Resorts Resorts: Plant & Equipment, 3 CRR 220000
4.2a development Roads &sw |Upgrade VanBreda bridge Ceres 3 Transport| 1842609 | 12 173 913 2 608 696
il |Roads &sw__|Upgrade VanBreda bridge Ceres 3 CRR 4 000 000
Roads &sw _JReconstructlon Piet Retiefstr, Tulbagh 11 CRR 9 000 000
Utilizing
municipal/public .
4.2b BromRrtyiD Property Obtain new property CRR 100 000
support growth




