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11 PURPOSE OF THE REPORT

|

The purpose of this report is to provide an executive summary of the legislative framework that
prescribes an SDBIP.

The 2017/18 Top Layer SDBIP attached to this report is hereby submitted for approval. It indicates
the planned performance targets of Witzenberg Municipality for the period 1 July 2017 to 30 June
2018.

The Top Layer of the SDBIP is made up of the following components:

O One year detailed plan, with a three-year capital plan
7 The necessary components includes:
=% Monthly projection of revenue to be collected for each Source (Expected Revenue to be
collected)
= Monthly projects of expenditure (operating and capital) and revenue for each vote (§71
format)
= Quarterly projects of Services Delivery Targets and performance indicators for each vote.
{Non financial measurable performance objectives in the form of targets and indicators.
Level and standard of service being provided to the community)}
= Detailed capital works plan broken down by ward over three year

12 LEGISLATIVE FRAMEWORK AND GENERAL INFORMATION PERTAINING TO THE
SDBIP

The Municipal Finance Management Act No. 56 of 2003 (MFMA)} and National Treasury MFMA
Circular No. 13 requires that municipalities must prepare a service delivery budget implementation
plan (SDBIP) indicating how the budget and the strategic objectives of Council will be implemented.
The SDBIP is prepared in terms of Section 53(1)(c){ii) of the Municipal Finance Management (MFMA),
National Treasury MFMA Circular No. 13 and the Budgeting and Reporting Regulation.

The SDBIP serves as a “contract” between the administration, council and community expressing the
goals and objectives set by the council as quantifiable outcomes that can be implemented by the
administration in the applicable financial year. It provides the link between the mayor, the council
{executive) and the administration, and facilitates the process for holding management accountable
for its performance. It is therefore a management, implementation and monitoring tool that will
assist the mayor, councillors, municipal manager, senior managers and community to monitor the
municipality’s performance on a quarterly basis. The SDBIP will ensure that appropriate information
is circulated internally and externally for purposes of monitoring the implementation of the budget,




the execution of projects, the performance of senior management and the achievement of the
strategic objectives set by council.

The SDBIP sets in-year information, such as quarterly service delivery and monthly budget targets,
and links each service delivery output to the budget of the municipality, thus providing credible
management information and a detailed plan for how the municipality will provide such services
with the inputs and financial resources that will be utilized. The SDBIP will determine the
performance agreements of the municipal manager and senior managers, including the outputs and
deadlines for which they will be held responsible. Expenditure information (for capital projects and
services) per municipal ward is provided so that each output can be broken down per ward, where it
is possible to support ward councillors to provide feedback to their communities on progress with

service delivery.

As mentioned before, it is a vital monitoring tool for the mayor and council to monitor in-year
performance of the municipal manager and for the municipal manager to monitor the performance
of all managers in the municipality within the financial year. This enables the mayor and municipal
manager to be pro-active and take remedial steps if necessary in the event of poor performance.

The SDBIP is a layered plan that consists of a top layer and a supporting layer namely the
departmental SDBIP.

TOP LAYER SDBIP {MUNICIPAL SCORECARD1}

|
| i
I I

Circular 13, as well as the municipal budget and reporting regulations prescribe the submission of a
Top Layer SDBIP, which is focused on outcomes, to the Mayor with the budget. The Top Layer SDBIP
contains the consolidated service delivery targets and in-year deadlines, and links such targets to top
management. Only the Top Layer SDBIP will be made public and tabled before the council. The Top
Layer SDBIP should also include per ward information, particularly for key expenditure items on
capital projects and service delivery. This will enable each ward councillor and ward committee to
oversee service delivery in their particular ward. The Top Layer SDBIP and its targets cannot be
revised without notifying the council, and if changes is made in service delivery targets and




performance indicators, this must be with the approval of the council, following approval of an
adjustments budget {section 54(1}{c} of MFMA). Council approval is necessary to ensure that the
rmayor or municipal manager do not revise service delivery targets downwards in the event where

there is poor performance.

The Top Layer of the SDBIP must be submitted for approval to the Mayor within 14 days after the
approval of the budget. The Top Layer SDBIP must be approved by the Mayor within 28 days after
the budget has been approved to ensure compliance with the above-mentioned legislation and
published on the municipal website.

DEPARTMENTAL SDBI?

A detailed departmental SDBIP, which is focused on operational performance, will be prepared for
each municipal department. This SDBIP provides more detail on each output for which top
management is responsible. The Top Layer SDBIP is therefore the summary of all the departmental

SDBIP’s.
The Departmental SDBIP must provide the following information:

O Purpose [Objectives)

O Service Delivery description

0 Measurable Performance objectives
(1 List of capital projects per Ward

T Resources utilized (inputs)

FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP LAYER SDBI -

The IDP is considered as the 5-year strategic plan for the municipality and therefore provides an
outline of Witzenberg Municipality’s vision, mission, objectives and operational and service delivery
indicators that are realistic and attainable.

The Top Layer SDBIP was drafted through a one on one consultation with the Municipal Manager
and all the directors. After the completion of the draft Top Layer SDBIP, the Municipal Manager had
one on one session's with his directors to finalise the Top Layer SDBIP. One on one session's will be
held with the heads of Departments to discuss and draft the Departmental SDBIP which would serve
as the portfolio of evidence for the TOP Layer SDBIP. The following were considered during the
development of the SDBIP:

¢ Alignment with the IDP, National KPA's, Municipal KPA’s and IDP objectives
s Alignment with the budget
¢ Oversight Committee Report on the Annual Report of 2015/16

¢ The risks identified by the Internal Auditor during the municipal risk analysis




e Areas to be addressed and root causes of the Auditor-General management letter
COMAFS as well as the risks identified during the audit

SECTION 53{1){C)(1l) - SUBMISSION TO THE MAYOR

The top layer service delivery budget implementation plan, indicating how the budget and the strategic
objectives of Council will be implemented, is herewith submitted in terms of Section 53{1}{c)(ii) of the
Municipal Finance Management Act (MFMA)}, MFMA Circular No. 13 and the Budgeting and Reporting
Regulation for the necessary approval.

Print Name D NASSON
Municipal Manager of Witzenberg Municipality

Signature /;% -

Date 2017/06/01

SECTION 53{1){C)(ll) - APPROVAL BY THE MAYOR

The top layer service delivery budget implementation plan is herewith approved in terms of Section 53({1}{c)(ii)
of the Municipal Finance Management Act (MFMA).

Print Name B Klaasen
_ g ST TR —
Mayor of Witzenberg Municipality %
ﬁ/
Signature

Date 2017/06/07




STRATEGIC MAF5

WITZENBERG MUNICIPALITY: STRATEGIC MAP 2017/18

Pre-determined
Objectives

Vision Mission Municipal KPA

Sustainable provision &
11 maintenance of basic
infrastructure

1 Essential Services

Provide for the needs of|
informal settfements
through improved
services

1,2

Support Institutional
2,1 Transformation &
Development

The Witzenberg Municipality is committed to improve

the quality of life of its community by: 2,2 Ensure financial

viability.

- Providing & maintaing affordable services
- Promoting Social & Economic Development 2 Governance
- The effective & efficient use of resources
- Effective stakeholder & community participation.

To maintain and
strengthen relations
with international- &

inter-governmental
partners as well as the
local community
through the creation of
participative structures.

2,3

Provide & maintain
3 | Communal Services 3,1 facilities that make
citizens feel at home.

Supporti the poor &
4,1 vulnerable through
programmes & policy

A municipality that cares for its community, creating growth and opportunities.

Socio-Economic
Support Services Create an enabling
environment to attract
investment & support
local economy.

4,2
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NON-FINANCIAL COMPONENT

5 YEAR SCORECARD

KPA

Pra d Obj

Ref Key Performanca indicator

Reporting
Directorate

Basefine
201516

Targes
2017/18

Targat
2018/19

Target
2019/20

Target
2020/21

Targat
202122

Essertial
Services

Tl.lq%

Expendiure on Mamntenace Budget
by Technical Diractorate

Technica)

% Expenditure on Capital Budget by
[Technical Directorate

Tachnical

97%

97%

Parceptage eompliance with dnnking
jwater quality standards

Techmeal

100%

9E%

S8%

98%

Number of outstanding valid
applications for water sannces
lexpressed as a % of total number af
billings for the senves

Finance

<1%

<1%

<1%

<1%

<1%

Suetalnahla provision &
maintanance of basic

Number of outstanding vabid
applcations far sewerags services
expressed as & % of total pumber of
billings for the service,

Finanes

<1%

<1%

<1%

<1%

infrastructure

INumber of outstanding valid
applications for electriity services
Exprassad a2 a % of total number of
billings for the service.

Finance

0,04%

<1%

<I%

<1%

<I%

nw

Number of outstanding valld
appHcations for refuse collection
services expressed as a % of total
number of billings for the service.

Financa

<1%

<1%

<1%

<1%

<1%

TL8 |Detrease unaccounted water losses

Tachnical

14%

14%

Decrease unaccounted alectrichy
lossas.

Technicl

g

%

Kilometres of roads upgraded &
rehablltated

Technlcal

TL12

Number of subsidised servicad sites
developed.

Technical

200

Provide baslc sarvices - numbar of

water services points {taps).

Informal areas with sufficient commumnal

Technieal

Provide for the needs of
informal settlements through
improved services

Ti13

Prewide basic services - number of

sanitation services points (tollets).

informal areas with sufficient communal

Technical

T4

Improve basic services - number of

to-door refuse collaction and area-

Informal settlements recatving a door-

Techmel

cleaning service
U5 lNumbercfsl..lbi dlrlse:‘l electricity

Technical

140

100

400
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Municpal . Reporting Baseline Target Target Target Target Target
KPA IFreetrmIned (Objactivea] | I Ret; ey R EroTANCS Joddicuts; Directorste | 2015/16 | 2027718 | 20181 | zo1s/20 | a2020/21 | 2021122
budget spent on
TL16 |impl of Workplace Skils Corporats 100% 96% 6% 7% o8% 99%
Suppert Instnutional Plan
Transf B
Development Percentage of paople from emjdoyment
TL17 |equity target groups employed in the Corporate Ta% 75% 5% 80% 0% B5%
threa highest levels of management in
Financial viability expressed as Debt-
TL18 coverags ratia Finanes 355 30 30 30 a0 30
Finanaal viability expressed as Cost-
TL19 coverage e Finance 36 28 2,8 2,8 2,8 2,8
GOV ATCAN A TL20 Financial viahility expressed outstanding] - 55% % o 4% 3% 0%
service debtors
Ensure financial viability of the Auditor-General on
TL21 |annual financial statements of the Finance Unqualfied | Unqualified | Unqualified | Unqualified | Unqualified | Unqualified
previous year.
TL22 |Increased revenue collecth Flnance 94% 95% 9% 26% 6% I
s | e of budger spent on Finance 9% 99 0% 99% 9o% 99%
TL24 |F ge spend of capital budget Finance % 6% 26% 96% 7% 97%
To maintaln and strangthen Number of IDP [ ]
relations with internatioral- e held Manager % is = " 14 )
& inter-governmental 26 Number of mlnhngswith inter- Commamity 10 12 12 12 e 12
partners as well as the local partners.
Cl f survey {Score 1-5}]
L7 - community facilities I Ty 23 s s £ 2 &
Provade & maintain faclities
= i % Expendrture on Malntenaca Budgat
T
fea— that - feslat | TL28 by Commauntty Dire - Commumnity 100% 59% 99% 5% 8% 99%
1129 [¥ Expenditure on Captal Budget by Communty 2% 9% o6% 6% 7% 7%
ber of account holders subsidised
TL30 |through the lity's inchgent Community 2672 2750 2700 2700 2500 2500
Policy
The number of jobs ereated through
1 [T Lrocs L Community 427 390 00 400 400 420
Support the poor & P capital
wulnerable through | |projects
programmes & policy L A
Soci- TLs2 sag " Community ey » 20 P P 2
Economic prog
Support Number of housing opportunities
Services 33 ded per year Community 0 308 100 400 200 200
T34 |Number of Rental Stock transferred Community 45 &0 70 80 50 100
Revisht Municipal Land Audit and draw P
Create an enabling T35 |up an implementation plan Phase Corporate P",'u 2 " - Ph.nse 5 Ph,'sz g M:r: CJ . P:::::u "
envitonment to atiract lementation from 14/15 onwards i - . P
! me:;i:“ppon =] 36 Compile 8 Imlementation of LED e Phase 2 Review of Phase 1 Phass 2 Review of Phase 1
¥ Strategy iy unplemant Plan implement | implement Plan Implemented
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2017/18 QUARTERLY PROJECTIONS

i Basaline
Municipatkea | Predetemmined | o 1 ey pert d POIRE | onjerie | _TE™% ot Ouarter | 2nd Quarter | 3rd Quarter | 4th Quarter
Objectives Directorate 2017/18
(16/17 ![A)
% Expenditure on Maintsnance
T Budget by Technical DI Technical 99% 29% 25% S0% 75% 99%
9% Expenditure on Capital Budget
8
TL2 by Technical Directorate Technical 98% 96% 10% ash 0% 5%
Per liance with
n3 drinking water quelrty standards, Technical 100% 98% 08% 28% 98% 8%
[Number of outstanding valld
applications for water services
T4 expressed as a % of total number Finance 0% <1% <i% <1% <1% <1%
of billings for the servica
Mumber of cutstanding valid
pel for BE! i
Sustanable TS xprassed as & % of total number Finance 0% <1% <1% <1% <1% <1%
provisien & ef billings for the service.
maintenance of Number of outstanding valld
basic infrastructure applications for alactricity sarvices
ns expressed as a % of total numbesr Finance 0,04% <1% <1% <% <1% <1%
of billings for the sarvica.
Number of outstanding valid
lapplications for rafusa collection )
T services expressed as & % of tofal Finance 0% 1% <1% <1% 1% <1%
Essential number of billings for tha sarvice.
N e a:::'" B Technical 16% 18% 18% 18% 18% 18%
e m””ﬂ:"’ umaccounted electrichy | oo ieal 5,19% 8% 8% % a% 8%
KNlometres of roads upgraded &
TLi0 'mhahil stad Technlcal 10,15 a o 0,5 15 3
MNumber of suhsidised sanvdcad
Til1 sitas devatoped. Technical 805 500 0 150 350 500
Provide baskc services - numbar of
iz Infermal l.reas with sufficiant Technical a 3 3 3 a a
watar points
(taps).
Provide for the Provide basi sarvices - number of
ne.eds u_f‘lnf?rmlll TLia a.reas wiltn sufficient Technical 3 3 s 5 s S
I servicas
i d servicas points {toilets)
[ basie sarvices - number of
U4 Infi | settl ing a
[door-to-door refuse collection and jLechukal E 3 2 3 d &
area-cleaning servica. _
TL5, [Number of subsidised electricity Technicat 140 309 0 50 150 309
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Baseline
Municipal kpa | Fredetermined | Lo 1 ey Performance Indicator Reportine | ooesie | T | ist Ouarter | 2nd Quarter | ard Quarter | ath Quarter
Chjectives Directorate 201718
[16!11 MA]
Percentage budget spent on
TL1E |implamentation of Workplaca Skills Corporate 100% 96% 5% 508 75% 96%
Support Instit 1l Plan.
Transf 3 F of peaple from
Developmant employment equity target groups
TLIZ arrphoyad T the thra Hghust Corporate 74% 75% 75% 75%
laveks of g n
Financial wabilfty sxprassed as
118 Debt-Coverage ratio Finance 359 0 30 30 20 a0
Financlal viability exprassed as Costy
[&
TL19 Cove ratio Financa 3,6 28 25 2,8 28 2,8
Financial viabllity expressed
Governance Ti2o ding seridce dob Finance 55% 44% 4% 44% 44% 4%
Ensure finanewal Opinicn of the Auditor-General on
vizbility TL21 |annual financial statements of the Finance Unqualified | Ungualified Unqualified
revious year.
TL22 llr d llecti Finance 94% 85% 95% 95% 95% 85%
Tiz3 [Percentage of budget spant on Finante 5% 0% 5% 50% 75% 9%
TL24 |PeTcenage spend of capital LT o7% 96% 10% a0% B0% s6%
Te maintain and Number of IDP ity L |
strengthen ral TL25 Manager 14 14 7 14
with international- Numnber of meatings with inter-
& inter- Ti26 I partners Community io 1z a B 9 12
Customer satisfaction survey
Prowide & et [Score 1-5) - community facilities. Comminty e = 25
Communal | facilities that make % Expenditure on Maintenance
o el cnzens featar | 28 Jaudget by Vo Community 100% 9% 25% 50% 75% 99%
home. % Expenditure on Capital Budget
nz9 | e Community 84% 95% 10% 40% 0% 25%
Number of account holders
TL30 |subsidisad through the Community 2673 2750 2750 2750 2750 2750
municipality's indigent Policy
[The number of Jobs creatad
Support the poor & | TLs [(1ouBh municipality's local Community a2z7 390 100 200 300 390
vl ble t
ca— hm&uh including capital projects.
policy Ti32 [Mumber of soclal develapmant Community 23 20 5 15 20
Support 33 N:::I:::d I;nu.s::g oppartunities Community a 309 o 150 aoa
Services Bl yenr,
TiL34 [Number of Rental Stock transferred] Community 45 &0 10 a0 40 [+
|Revisit Municipal Land Audit and wid Year
Create an enabling T35 drew up an implementation plan Cotarats Phase 2 Phase 4 Progress Phase 4
environment to Phase implementation from 14/15 L implement | implement Rr:: t implement
attract & lonwards. PO
support local Mid Year
[Compile & Imlementation of LED Phase 2 Review of Phasa 2
Sronom Ll Stratagy Cnminity implemant Plan Pm’po .t implement
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DEFINITIONS OF PERFORMANCE INDICATORS

Reporting

= connections installed

Ref Key Performance Indicator Directorate Definitions
Percentage reflecting year to date spend (including secondary cost) / total maimntenance budget of the
Technical Directorate Note that the in-year reporting during the financial year will be mdicated as a
TL1 :ﬁu:xz':vu::hz?c:;me“a:te Techmcal trend (year to date spend} Maintenance 1s defimed as the actions required for an asset to achieve its
g expected useful life Planned Maintenance includes asset inspection and measures to prevent known
failure modes and can be trme or condition-based
Percentage reflecting year to date spend / Total capital budget less any contingent liabilities relating
T2 % Expenditure on Capital Budget Technical to the capital budget of the technical directorate The total caprtal budget is the council approved
by Technical Directorate adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year
end
Percentage compiiance with Measure of potahle water sample pass rate accarding to the SANS 241 standard. Average of sample
T3 drinkin a:r atefmu: ity st::l dards Techmical results. Only microbiological results of Escherichia Coli are considered in the measurement Result
B d should be less than 1 count per 100ml.
Number of outstanding valid This indicator reflects the number of outstanding valid applications (where down payment has been
w applications for water services Finance recenved) for water services (where valid apphcations translate into an active account) for domestic
expressed as a % of total number " 1ers as extracted from the Municipality’s SAMRAS database. The accuracy of the billing records
of billings for the service. is reported within an error rate of 0, 5%. Proxy measure for National Key Performance Indicator
This indicator reflects the number of cutstanding valid applications {where down payment has been
':UT::; o:::‘:s:nnding s recelved) for sanitation services {where valid applications translate into an active account} for
TS CEALZ e Finance domestic customers as extracted from the Municipality’s SAMRAS database, The accuracy of the
services expressed as a % of total )
y 3 billing records is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
number of billings for the service. indicator
This indicator reflects the number of outstanding valid applications {where down payment has been
:ur::::;:::&ut: tealﬂ::i:va lid received) for electricity services (where valid applications transtate into an active account) for
Tle PR Finance domestic tustomers as extracted from the Municipality’s SAMRAS database. The accuracy of the
services expressed as a % of total
o R billing records s reported within an error rate of 0, 5%. Proxy measure for National Key Performance
number of killings for the service, Indicator
T Tea nding valid This Indicator reflects the number of outstanding valid applications (where down payment has been
S fotr! D o call . received) for waste removal services (where valid applications translate into an active account} for
L7 PR Finance domestic custorners as extracted from the Municipality's SAMRAS database. The accuracy of the
services expressed as a % of total » _
L d billing records is reported within an error rate of 0, 5%. Proxy measure for National Key Performance
number of billings for the service,
Indicator.
Unaccounted-for water {UFW) is the difference between the quantity of water supplied to the
Decrease unaccounted water municipality’s network and the metered quantity of water used by the customers. URW has two
T8 liosses Technical components: {a) physical losses due to leakage from pipes, and {b) administrative losses due to llegal
) lconnections and under registration of water meters. The reduction of UFW is a cruciat step to
Improve the financial health and to save scarce water resources.
Unaccounted-for electricity {(UFE) is the difference between the quantity of electricity supplied to the
: municipality’s network and the metered quantity of electricity used by the customers. UFE has two
9 :)chse LITEETE B Technical components: {a) Technical losses due to ageing/inadequate networks, and {b} administrative or non-
s technical iosses due to illegal connections and under registration of electricity meters The reduction
of UFE is a crucial step to improve the financial heafth
Kilometres of roads upgraded & This Indicator measures the kilometres of new roads constructed, roads upgraded & rehabilitated and
TL1O ¥ Techmical
rehabilitated resurfaced.
Tia1 Number of subsidised serviced Techmical A housing oppartunity is incremental access to and or delivery of one of the following Housing
sites developed products: Incremental Housing which provides a serviced site with or without tenure.
:;T:‘f::::::r:::::sh 's::h’g?; This indicator reflects the number of informal areas with sufficient communal water service points
TL12 communal r s ices pomEs Technical Sufficient are being defined as all households with access to water points within 200 meters radius
(taps) u envices pat Certain taps may however have been vandalised or removed after provision. Proxy for National KP1
Provide basic services - number
of informal ardes with sufficent This indicator reflects the number of informal areas with sufficient communal sanitation sernce
Tti3 m'“munal sacgtation s:" < Technical points. Sufficient are bemg defined as all households with atcess to toilets within 200 meters radius
i Certain toilets may however have baen vandalised or removed after provision. Proxy for National KPI
Ipomts (tolets)
ImFrove el nump_er This indicator reflacts the number of informal settlements recenang a weekly door-to-door refuse
TL14 N et sments Vg Technical removal collection service and on-going area cleaning {litter picking and illegal dumping removal)
door-to-door refuse coflection EIng & piciing ping |
Proxy for National KPI
and area-cleaning service.
Number of subsidised electricity Technicsl This indicator reflects the number of subsidised connections instalied per annum in informal

settlements and low cost housing/serviced sites projects. Praxy for National KPI
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Pre-determined Reporting
ok Ref Key Parformanes Indlcator I Definktions
A Workplace Skills Plan s a d that the pk d tranmng and development
for the its 15 to fi ly plan and all the budget for
lappropnate tratming interventions which will addrass the neads ansing out of Local Governments”
T3 Percentage budg:ft 20enLon - Ek"ls Sector Plan, the murscipality s e as d in the IDP and the individual
Stalls Plan . epartmental stathng strategles and indiadual employees’ PDP’s The WSP shall also take into
Support Institutional account the Employment Equity Plan, ensunng mcorporation of relevant developmental equrty
Transformation B interventions into the plan Kpi P d of vote training
Development needs as anse from WSP
:;pm?"::::ztm [This indh the of people from employmeant equnytarget groups employed
ni7 groups smployed i the Thres Corporate n the three highesy levels of n with the s appr
highest levels of management in emaloyment equity plan KeyBerk
[This indicator measures debt coverage as (total operating grants d} / debt
TLiE ::Itnt-: f viability expressed as Finance lservice payments due wathin the year This means the municipality 15 able to cover its debt service
L from Juding grants number of times
] 15 indi {avellable cash + )/ thiy fi expenditure This
TL19 gq:tnual vuab:lntr:'::prmed b Finance ind) that with the lable cash the s able to pay its fixod cperating expendiure
rage r certain amount of months
hese Indicator measure servics debtods to revenue (total outstanding sarvice debtors / revenue
IFinancial viability expressed
TL20 outstanding service debtors Finanee renclesmd for services) This means that a % of revenue in the SF® 15 5tdl outstanchng as at 30 June
[This good gor ce and ng practices and will be evaluated and
ed by the Auditor General in determining his opinion An unqualified audt opinion refers to
the position where the auditor having completed his audit has no re.tenm:nn as to the farness of
Opimon of tha Auditor-Genenal pr of fi and their mtl\ A
finandial TL21 |on annual financial statements of| Finance Prachices This is referred to as "clean opiruon™ v in ral wa lified audit opinian
:eb Inan a the previous year fthe auditer would 1ssua thts opimon in whole, nr in part, Mrthe financeal statements 1f these are not
viability preparad in el with | P could not audit one or mora
areas of the finangal statements Future apdit spsinors will cover the audit of predetermined
ehjectves
Ti22 |Increasad revenue collection Finance [This indicator reflects the p of I from service accounts delvered
Percentage reflecting year to date spand '] y cost) £ votal butget of the
municipality in total Note that the in-year raporting during the financial year wilt be indicated as a
TL23 :;mﬁfhm spent on Financa trend {year to date spend), Maintenance deﬁned as the actlears required for an assat to achieve its
Eena expectad wsaful bfe. Planned asset @nd measures to prevent known
[fzilure modes and can be time or condition-based
Parcantage raflacting year to date spend / Total capitai budget less any contingent Habilities relating
TL28 ge 4 tcpral Finance to the capstel budnet The total capstal budget is the council approved adjusted budget at the tima of
e the i are onky at the year end
To maintan and
strengthen relations
with sntemational-& | 1125 :;:::;ﬂ?: community n:‘:r::'::rl Bi-annual community meetngs as par IDP Process Flan held 10 each of the 7 towns
inter-governmental
partners as well as the
locai
througn the creation of | 126 Number of meetings with inter- r ber of Inte . S
participative structures.| governmental partners o
Thils [nd) and 7 in respect of the sccess to and
1ce of certain facil The F's Cx 1 Survey
Custormer satisfaction survey Community measures public parcaption arcund the fallowing number oF issues Access to libranes, access to
{Seore 1-5) - community facilities eommunity halls, aceass to parks (induding mamtained open spaces and children play parks),
of parks open spaces and children play parks) B: acces: to sport
facilities
Provide & maintain Percentage reflecting year to date spend dary cost) f total budget of tha
facilities that make % Expanditune on Maintenace [: Dir Note that the in-year reporting dunng the financial year will be indicated as a
citizens feel at home Ti28 {Budget by Community Communtty  |trend {year to date spend} Maintznance i3 defined as the actions required for an asset to achieve its
Directorats |expeactad useful life Planned Maintenance indudes asset inspectron and measuras to pravant known
failure modes and can ba time or condition-based
Percentage reflecting year to date spend f Total capital budget less any contingernt Habilities ralating
Tize 3% Expendriture on Caprtal Budget CommiNs the capital budget of the commurity dlre:tnrne The total caprtal budget is the council approved
by Communrty Directorate 1y budget at the time of the are only idenufrad at the yaar
feng.
Number of account holders
TL3C |subsidised through the Commuity  |Refers to the number of holders subswd ugh the ¢’s Incl Policy.
’s mdrgent Policy
The number of jobs created
through municipalty’s local IThis indicator measures the number of work cpportunities created through the expanded Pubhic
TL31 devel C 'Works P (EPWP) and for temporary workers and P y ploy
{instiatves including caprtal through contractors on projects Praxy for National KPI
Support the poor & jprojects,
vuingrable through of socal [The indicator refers to the number of soclal di [= Ivpik | Sevan
programmes & policy | TL32 programmes implemented Community P have been and each pr will eonsist of a number of projects and
iterventions.
TLas Number of houstng opportunities Community A housing opportunity Is Incremental access to and or delivary of she of the followang Housing
provided per year products. Subsidy Housing which pravides a nirumum 40m? house
(Number of rental stock transferred to app! d b tes, using bllshed criteria Rental stock
TLA4 :;:;::n::hm' S Community is being defined as subsidised houses constructed before 1954 {acheme houses) and leased by the

Revisit Munscrpal Land Audrt and

his ind the g over the 5 year IDP penod Capacitating of Property Office,
Creata an enabling T3S ;z‘;ﬁ;:‘x::::ﬁ:; plan Corporate [develop and maintain proparty register & land Audic Implementation Plan that would include well
environment te attract 14715 onwards [defined phases for implementing annually.
mvestment & support
local economy. IMeasures the impl of aLED S over the 5 year IDP perlod The Implementation
TLIE | :mp"e At e R C i ludes the develop 1t of the strategy with well-defined phases for implementing annually aver
J jd jthe S year penod
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RY ALIGNMENT WITH IDP

EXPENDITURE PER KEY PERFORMANCE AREA

2017/2018 Expenditure linked to Key Total Operating Capital
Performance Areas Expenditure Expenditure Expenditure
Essential Services R 396334295 | R 324 239585 | R 72094 710
Governance R 121152616 | R 118235616 | R 2917 000
Communal Services R 1000579504 | R 97642904 | R 2 415 000
Socio-Economic Support R 13731902 |R 7911902 | R 5 820 000
Grand Total R 631276717 | R 548 030007 | R 83 246 710
2017/18 Capital Budget per Key Performance Area
R80 000 000
R70 000 000
R60 000 000
RS0 000 000
R40 000 000
R30 000 000
R20 000 000
R10 000 000
R- J— .
. Socio-
Essential Communal .
. Governance . Economic
Services Services
Support
M Seriesl| R72094710 R2 917 000 R2 415000 R5 820 000
2017/18 Operational Budget per Key
Performance Area
R350 000 000
R300 000 000 w——-——| I ——
R250 000 000 ]
R200 000 000 | I_. 1
R150 000 000 C m
R100 000 000 . i
RS0 000 000 1 3 >
R J = :
Essential Communal Socm-_
) Governance . Economic
Services Services
Support
t Series1| R324 239 585 | R118 235616 R97 642 904 R7 911 902
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BUDGET PER STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVES 201718
Capital Budget | Operational Budget
1.1 Sustainable provision & maintenance of basic infrastructure 42 637923 322 739547
12 !’rovide for thc? needs of informal settlements through 20 456 787 1500 038
improved services
2.1 Support Institutional Transformation & Development 2 085 000 65 738 150
2.2 Ensure financial viability. 180 000 46 916 599
To maintain and strengthen relations with internaticnal- &
2.3 inter-governmental partners as well as the local community 652 000 5580 867
through the creation of participative structures.
3.1 Provide & maintain facilities that make citizens feel at home. 2415000 97 642 904
4,1 Support the poor & vulnerable through programmes & policy 200000 5825288
a2 Create an enabling environment to attract investment & 5 620 000 2 086 614
support local economy.
83 246 710 548 030 007

2017/18 Capital Budget per Strategic Objective

45 000 000
40000000 — — -
35000000 |
30000000 (—
25000000 —
20000000 —
15000000 — '
|

—— |

10000000 —
5000000 |—

iy — & L=

1.1 1.3 Ex) 2.2 23 34 8.1 4.3
[wseries1| 42637 | 29456 | 20850 | 1e0000 | 652000 [ 24150 | 200000 | 56200

2017/18 Operational Budget per Strategic
Objective

350 000 000

300000000 —

250000000 —

200 000 00O -———h

150000000 — !

100000000 — - —
50000000 — '

11 12 2.1 22 53 2.1 a1 43
' Sericsl| 321730 | 150003 | 657361 | 463165 | SHE086 | 976426 | 582528 | 2 086 61
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THREE YEAR PROJECTED CAPITAL EXPENDITURE PER WARD

KEY PERFORMANCE AREA:

ESSENTIAL SERVICES

Strategic Objective: 1.1 Sustainable provision & maintenance of basic infrastructure
Depart] Manape- Budget Year | Budget Year | Budget Year
Programme —— TRane Program/Project description Wards | Funding 2017/ 2018/19 2019720
413 S/Water [Vredebes External Stormwater 5 MIG 4 511 505
Vredebes Bulk Sanitation Rising Main 5 Mi6 259753 13%2893 -
411 Sanitation 100 gle0ee
Refurbishment WWTW All CRR 600 000 600 000
Aerator replacement programme All CRR 850 000 750 000 500 000
Ceres: Bella Vista New Bulk Water a6 CRR 500 000 - -
1.1a Upgrading of (reservoir & pipe) ' MIG 2442 476
bulk resources & Tulbagh Dam 7.1 RBIG 11729 §24 8§771929| 17543 859
infrastructure 419 Water MIG 6 769 475 - -
:"e';f’;:f:, Bulk Water Supply (Ndull |, 1, ¢ FAHsDG| 1655551
CRR 1 000 000
Dp-Die-Berg Reservoir 8 MIG 5 500 000
CRR 438 556
e
Belgium 266 220 621 180 295 80O
Electrical Network Refurbishment All CRR 1200 000
11 Kv Ring Supply All CRR 500 000 - -
Tools & Equipment All CRR 500 000 120 000 160 000
108 Elec Pov!rer Factor Corr?ction All CRR - 1500 000 1 500 C00
Retief RMU to Station road - cable 7.11 CRR ) 1 400 000 )
upgrade 35mm to 70mm
Montana to Eerste Laan to Arend - 27 CRR } 1 400 000 )
1.1b Upgrade & Replace XLPE cable
malntenance of 409 Worksh  {Tools & Equipment All CRR 37 000 - -
network Sewer Pumps-replacement All CRR 200 000 200 000 200 000
. 211 | sanitation Sewer Network Replacement All CRR 1000 000 1 000 000 1000 000
Tools & Equipment All CRR 100 000 100 000 100 000
Security upgrades All CRR 550 000 450 000 250 000
416 Waste |Vehicle Replacement Programme All ANN 2 600 000
Infrastructure Management Syst All CRR 250 000 300000 200 000
Telemetric Systems All CRR 150 000 - -
419 Water  |Network- Water Pipes & Valve All CRR 1000 000 1000 000 1000 000
Tools & Equipment- New Alt CRR 100 000 100 000 100 000
Security upgrades All CRR 450 000 350 000
A13 S/Water |Network - Storm Water Upgrading All CRR 220000 300 000 -
Traffic Calming All CRR 150 000 150 000 150 000
Vehicle Replacement Programme All ANN 400 000 -
1.1c Transport Network Street All CRR 2 000 000 2000000| 2000000
management & road m Roads New taxi facility at the corner of Vos
malntenance and Orange Street (excluding 3,5 MIG - 6842 105 -
purchase price of property)
Upgr?dln.g Van Breda Bridge Ceres 35 CRR ) 4000 000
contribution

21




Strategic Objective: 1.2 Provide for the needs af informal settlements through improved services
Depart| Manage- Budget Year | Budget Year | Budget Year
Programme p— Program/Project description Wards | Funding 2017/1 2018/19 2019720
405 Electrical Network Housing Project 5 INEP 5 263 158 6 140 351
Electrical Network Housing Project
405 Elec [Own contribution} : ChRt 100 000
407 Housing Projects Streetlights 5 CRR 350 000 350 000 350 000
. 407 Housing Projects Streetlights 5 MIG 877193
1.2a Implementation Vredebes Housing Sanitati
of human settlement recenes housing i 5 IHHSDG 6000000 - -
lan (serviced sites) 411 | Sanitation |{Internal network Phase 2}
B 413 5/Water |Vredebes Housing Stormwater 5 IHHSDG 61000 000 - -
Vredebes Housing Roads 5 IHHSDG 7 000 000 - -
414 Roads  |Vredebes/Nduli Intersection 5 MIG 2114023 10529424
Vredebes Acces Collector 5 MIG 3129594 5 000 000 -
419 Water |Vredebes Housing Water 5 IHHSDG 6 Q00 000 - -
KEY PERFORMANCE AREA: GOVERNANCE
Strategic Objective: 2.1 Support institutional Transformation & Development
2.2 Financial Viability
2.3 To maintain and strengthen relations with international- & inter-
governmental partners as well as the locol community through the creation
of participative structures.
Depart| Manage- ) ) Budget Year | Budget Year | Budget Year
Programme s p— Proj ect descriptio Woards | Funding 2017/3 2018719 2019/
2.1b Law 220 Traffic Fire Arms All CRR 150 000 - -
enforcement & traffic
312 Admin  |Upgrade Council chambers All CRR 1000 000
311 Admin__|Office Equipment All CRR 150 000 30 000 30 000
2 1d Administration 312 g & CommurjAccess Control - Furniture and All CRR 200 000 30 000 40 000
) 422 [Tech DirectoCffice Equipment All CRR 30 000 30 000 30 000
501 | Municipal |Cffice Equipment All CRR 30 000 30 000 30 000
504 Manager |Office Equipment All MIG 25 000
2.1g Disaster Fire
Management & 205 : Vehicle Replacement Programme All ANN 500000
y Protection
F|reﬁ§htlng
332 Income & debt Insurance Replacements All CRR 50 000 50 000 50000
" management 102 Finance |Office Equipment All CRR 30000 30 000 30 000
& It Equipment Al | CRR 100000] 100000 -
2 3a Communication 312 [Communicat|Signage & Blllboards All CRR 300 000 70 000 70 000
i P 312 ion Camera and photographic equiment All CRR 22 000 90 000 22000
g 230 Thusong |Office Equipment Al CRR 30000 30 000 30 000
2.3b Integrated
communication 304 IT It Equipment Al CRR 300000 350000 400 600
technology
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KEY PERFORMANCE AREA: COMMUNAL SERVICES
Strategic Objective: 3.1 Provide & maintain facilities that make citizens feel at home.
Programme D—;ﬁ Dﬁﬂ;_ﬁt Program/Project description Wards | Funding %t_%:a_r_ ﬂfiﬂ% %ﬁf;%’
206 | Swimming |Eiland swimming pool (Refibreglass) 3 CRR 620 000
Ceres Town Hall floor replacement 3,5 CRR - 1600 000
Container 3m x 3m All CRR 20000 - -
Equipment: Vacuum cleaners, buff All CRR 50 000 - -
Buffmachine for Witzenville Hall 2,7 CRR 30 000 - -
|Befla Vista Hall; Stage curtains 4,6 CRR 100 000 - -
211 | Town Halls Upgrade Montana Hall, Wolsele_v 2,7 CRR 200 000 - -
Ceres Townhall replace 605 chairs 3,5 CRR - 500 000
Tulbagh Townhall Stage curtains 7,11 CRR - 100 000 -
Ceres Town Hall Gasheaters 3,5 CRR 30 000 - -
Ceres Town Hall Aircon 3,5 CRR - 500 000 -
Tulbagh Town Hall uperade 7,11 CRR 25 000 - -
Hamlet Town Hall upgrade 104 CRR 80 000 - -
218 Pound |Procurement of land for animal All CRR 1500 000 -
|Piant & Equipment All CRR 50 000 - s
|irrigation - kruipspuite All CRR 85 000 - 27 000
Parks |waterpump All CRR 50 000 - -
3.1a Upgrading & Brushcutters All LRR 100 000 100 000 100000
maintenance of Chainsaws All CRR 50 000 60 000 70 000
facllities Blower mower All CRR 55 000 - -
Sport Soccernets All CRR 30000 - -
Graveyards |Fencing garveyards All CRR 60000 - -
Equipment for Vredebes sportflelds 5 CRR - 350 000 350 000
Sport Irrigation equipment draglines & All CRR 30000 - -
219 Irrlgation equipment All CRR 50000 - -
parks Play equipment for playparks Al CRR 20000 20 000 -
Slasher x 2 All CRR 80 000 - -
Sport Mobile toilets All CRR 50000 240000 -
Parks Containers x 2 All CRR - - 40 000
1.3 ton Truck All CRR - - 350000
sport  |Floodlights at Pine Valley sport fleld 2,7 CRR 130 000 - -
Parks  |Cherry picker for tree pruning All CRR - 500 000 -
Sport  |Electricity at Op-Die-Berg sport 8 CRR 100 000 - -
Parks  |Pavement of walkways at Akkerbos 3,5 CRR 120 000 120 000
Sport :‘:;’{f;;;ﬁﬂ;’l’:vm atCeres,  hc462] CRR sopoo0{ 300000 300000
410 |Public Toilets|Op-Die-Berg Public Toilets 8 CRR 20 000
KEY PERFORMANCE AREA: SOCIO-ECONOMIC SUPPORT
Strategic Objective: 4.1 Support the poor & vuinerable through programmes & policy
4.2 Create an enabling environment to attract investment & support local economy.
Depart] Manape- Budget Year | Budget Year | Budget Year
Programme | e Program/Project description Wards | Eunding| =, =7 o 2018/19 2019/20
4.1a Soclal
development 203 Facilities {Fencing Maple Park 3,5 CRR 200 000 - -
programmes
227 LED Skoonvlei Economic Hub 5 CRR 20000
408 Elec Replacerment oytdated switchgear All CRR 1000 000 1000 000 1000 000
4.2a Local economic Furniture & Equipment 3 CRR 380 000 192 000 -
development 206 Resoris  [Plant & Equipment 3 CRR - 220000 -
Fencing Pine Forest 3 CRR 20000
414 Roads Rehabilitation - streets, Tulbagh 7,11 CRR 4 200 000 2 000 000 3000 000
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