8.1.2

Draft IDP and Budget Process Plan for 2015/2016
(02/02/1)

In terms of Section 28 of the Municipal Systems Act (Act 32 of 2000), Council must adopt an IDP and
Budget Process Plan. The Municipal Finance Management Act (Act 56 of 2003) further stipulates that
at least ten months before the start of the budget year, the Executive Mayor should table a time
schedule outlining key deadlines in respect of the IDP/Budgetary process.

Section 29 of the Municipal Systems Act (Act 32 of 2000), specifies that such a Process Plan must
include:
e Programs that set out timeframes for the different planning steps;
e Appropriate mechanisms, processes and procedures for consultation with;
» Local communities, both in terms of needs and priorities as well as consultation during
development;
» Organs of state, traditional authorities, and other role-players in the drafting process;
and
e Binding plans and planning requirements, i.e. policy and legislation.

National Treasury has provided further guidance by the issuing of MFMA Circular 10. That circular
provides specific guidance with regard to six distinct steps in compilation of the IDP and the annual
Budget. The table below highlights these steps, with a brief description of each step:

Steps Process

1 | Planning Schedule dates, establish consultation forums, review previous processes

2 | Strategizing | Review IDP, set service delivery objectives for next 3 years, consult on
tariffs, indigents, credit control, free basic services etc., and consider
local-, provincial- and national issues, the previous year's performance
and current economic and demographic trends etc.

3 | Preparing Prepare Budget, revenue and expenditure projections; draft Budget
policies; consult and consider local-, provincial- and national priorities
4 | Tabling Table draft Budget, draft IDP and Budget-related policies before council;

consult and consider local-, provincial- and national inputs or responses

5 | Approving Council approves the IDP, the Budget and related policies

6 | Finalising Publish the IDP, Budget and approve the SDBIP and performance targets

In capturing the above steps, this IDP & Budget Process Plan seeks to address, inter alia, the:

o Identification of areas requiring additional attention in terms of legislative requirements, proper
planning processes and sound financial management;

Inclusion of the most current Census and own statistical data;

Consideration and review of any other relevant and new information;

Addressing comments received from the various role-players;

Factor-in the shortcomings and weaknesses identified through self-assessment;

Preparation and review of sector plans and its alignment with the IDP;

Preparation and review of the Performance Management System (PMS);

Updating of the 5-year Financial Plan; and

Finalisation of the annual Budget and IDP in terms of the relevant legislation.

Pursuant to the above statutory requirements, a Draft Process Plan for the 2015/2016 IDP and Budget
cycle is attached as annexure 8.1.2.



RESOLVED
(a) That the Draft IDP and Budget Process Plan for 2015/2016 be approved.

(b) That in the event of any changes with regard to the dates of the Process Plan, the Municipal
Manager be mandated to change same after consultation with the Executive Mayor.



